MEZCOPH Education Committee Meeting
“Final Meeting Minutes”
February 3, 2010
  

Members Present:  Nicky Teufel-Shone, Chair; Joe Gerald, Robin Harris, Mary Kay O’Rourke, Denise Roe, Lisa Staten, Chris Tisch, Hollyanne Fricke, Frank Metzger, Samantha Sabo Kathleen Crist, Amy Glicken, and Judy Goosherst

Voting Members Absent:  Doug Taren, Assoc. Dean for Academic Affairs, and PHPM Interim Section Chair

Introductions of New Graduate Student Education Committee Representatives:  (Chris Tisch)
   	Welcome to:  Hollyanne Fricke, MPH; Frank Metzger, MPH and Samantha Sabo, DrPH

1. Minutes Approval:  January 6, 2010 Education Committee Meeting (All Committee Members)
Robin Harris expressed concern  regarding the motion passed at the January 6, 2010 meeting regarding the internal deadline for MEZCOPH sections to submit their student applicant funding recommendations to Student Services.  Robin stated she was unable to attend the January 6, 2010 Education Committee meeting, or send an representative from Epidemiology, and therefore she was unaware of the new fall semester internal deadline of Feb. 15.  Robin stated that the Epi Section would not be able to submit their section’s student applicant funding recommendations to Student Services until approximately February 18, 2010, as they needed more time to review and prioritize their applicant financial aid decisions.  She therefore requested that the fall deadline be extended to a later date in February (e.g. 19 – 22).  The committee determined that the Fall 2010 internal deadline date for sections to submit their student applicant funding recommendations could be extended to later in February for 2010.  The committee suggested that the internal MEZCOPH fall and spring semester deadline dates for applicant funding recommendations be revisited.
A motion was made and seconded to approve the January 6, 2010 meeting minutes.  The motion passed by a vote of: 4-2 abstentions.  Kathleen Crist will post the final copy of the January 6, 2010 meeting minutes to the Wiki and Intranet websites.

2. Announcements & Immediate Business: 
a. Dual Degree Program Representatives – March 3, 2010 Education Committee Meeting:  Invitation to join the last 45 minutes of the March meeting.  (Kathleen Crist)
There was a brief discussion regarding whether to invite the current dual degree programs and programs that have expressed an interest in a collaborative dual degree program (e.g. American Indian Studies).  The committee determined that both current and prospective dual degree representative should be invited to join the last 45 minutes of the March 3, 2010 Education Committee Meeting.  Section chairs should send the names of prospective dual degree program representative to Kathleen Crist, so that an invitation can be extended to prospective dual degree program representatives also.*

3. Academic Program Reports/Updates: 
a. Admissions:  (Chris Tisch and Amy Glicken)
Amy distributed an updated report of MEZCOPH Fall 2010 applicant statistics as of February 2, 2010, and  a Communication Plan for 2010 MEZCOPH applicants for committee members review.  (see attachments 1 & 2 files below):


																					
Amy stated that the MEZCOPH Office of Student Services would like to plan an “Admitted Students Day”: for mid to late March (tentatively March 26).  Amy requested that section chairs or section representative attend for a breakout session with the admitted students to their sections.  Amy will be sending more information regarding the “Admitted Students Day” agenda and events.  From a student’s 


perspective, the three graduate student Education Committee representatives provided the following input regarding “MEZCOPH communication” to committee members:
· It was nice to receive a letter from the Dean
· The current communication system is fine
· Add computing resources information to College website; student blog
· Videotape the MEZCOPH Admitted Student Day and put up the video on the College website for students to view
· Update research interest of faculty members on College website

b. Undergraduate Degree Program:  (Joe Gerald)
Joe reported that the Bachelor of Science in Public Health Executive had their first meeting on January 27, 2010.  (see attachment 3 below; meeting minutes from the January BSPH Executive committee). 
Joe stated there were three motions passed that might be of interest to the Education Committee:
· Proposal 1.1 Committee membership
· Proposal 2.3 No letters of reference required for admission to major
· Proposal 2.4 Admission decisions process
		



Joe clarified the current BSPH Executive Committee Membership:   Joe Gerald, Chris Tisch, Alan Beaudrie, Pete Giacobbi, Robin Harris, Kerstin Reinschmidt and from time-to-time, Doug Taren may attend.  The BSPH committee will be comprised of the following membership: Program Director; Assistant Dean, Student and Alumni Affairs; Senior Undergraduate Advisor; one faculty member from each of the school’s academic divisions; one at-large appointed professional; and one undergraduate student accepted to the major.  Faculty members and appointed personnel must be the primary instructor for at least one of the undergraduate pre-major or major courses.  Faculty will be appointed by their respective division directors to one-year terms which may be renewed annually.  The committee will meet the last Wednesday of each month.

4. Old Business: 
a. Instructor/T.A Grading Requirements - Criteria and Policy-Input from Section Faculty: (Section Chairs)
Committee Members reviewed and discussed the following proposed motion:
 
Proposed Motion A:  MEZCOPH Grading Policy:
1. TA assignments priority is that doctoral students TA for master and undergraduate students;   Master students TA for Undergraduate courses, and Doctoral Students do not grade doctoral student assignments.
1. Faculty member has to create a very tight grading rubric for any grading (answer key) that has a subjective nature to it and for all objective exams (e.g. multiple choice, math problems, chemistry equations, etc). The TA can go through the assignment/exam and makes the first assessment based on the answer key and then the faculty member reviews the answers and grades.
1. Students do not enter grades for peers.  
1. Faculty do not need to grade 50% of course credit; TAs can grade all the material if they are not grading peers, and the rubrics for subjective keys are conducted.
1. Faculty oversight is required for all grading. 
1. All final grades are determined by the faculty member responsible for the class.









After committee review and discussion, a motion was made and seconded to approve Motion A: MEZCOPH Grading Policy as revised:

Approved Motion A:  MEZCOPH Grading Policy:
5.  When possible, T.A. assignment is a level above the course number.
5.  Faculty oversight is required for all grading.
5.  All final grades are determined by the faculty member responsible for the class.
5.  T.A.’s do not enter final course grades for peers. 
 
The motion was approved by a vote of: 7-0.

b. MEZCOPH Bylaws – Education Committee Section:  (Nicky Teufel-Shone for Doug Taren) - 
Committee Members reviewed and discussed the following proposed motion: 

Proposed Motion B:   MEZCOPH Bylaws – Education Committee Section
V.4.  Education Committee:  
The Education Committee works with the Associate Dean for Academic Affairs to set the education agenda for the College. The Committee evaluates educational effectiveness, provides curriculum oversight to the College, determines the academic standards for applicants and students, and develops academic policies for the College. The Education Committee is advisory to the Associate Dean for Academic Affairs, the Executive Council, and the Dean.

Voting members of the Committee are the Section Chairs, the directors of college-wide degree granting programs, and an undergraduate, master-level and doctoral level student.  There are no specified terms of membership.  The Associate Dean for Academic Affairs and Assistant Dean for Student Services are ex-officio members.  The Chair of the Committee rotates every three months among the Section Chairs and directors of the degree granting programs.

After committee review and discussion, a motion was made and seconded to approve Motion B:   
MEZCOPH Bylaws – Education Committee Section as revised:

Approved Motion B:  MEZCOPH Bylaws – Education Committee Section:
V.4.  Education Committee:  
The Education Committee works with the Associate Dean for Academic Affairs to set the education agenda for degree granting programs of the College. The Committee evaluates educational effectiveness, provides curriculum oversight to the College, determines the academic standards for applicants and students, and develops academic policies for the College. The Education Committee is advisory to the Associate Dean for Academic Affairs, the Executive Council, and the Dean.

Voting members of the Committee are the Section Chairs and the directors of college-wide degree granting programs.  Undergraduate, master-level and doctoral level student members have (1) collective vote.  The Associate Dean for Academic Affairs and Assistant Dean for Student Services, and the academic program and student services coordinators are ex-officio members.  The Chair of the Committee rotates among the Section Chairs and directors of the degree granting programs.
The motion was approved by a vote of: 7-0.

Lisa Staten recommended to committee members that a “term membership limit” be established for section chairs (how long they should serve on the Education Committee).  In addition, it was suggested that the process for appointment of section chairs to the Education Committee be reviewed. These issues will be discussed as New Business at the March 3, 2010 Education Committee Meeting.*



c. Student Credit Hours-Instructional Accountability Policy:  
Workgroup Recommendation to the Dean’s Council & Dean (Nicky Teufel-Shone for Doug Taren) -
Section chairs provided feedback from their section faculty regarding the Dean’s request for the development of an instructional accountability policy and rubric for weighting student credit hours.  The following comments were expressed:
· Faculty are frustrated; would like a clear statement regarding what this information/data going to be used for?
· What is the goal of this request?  This needs to be specified.
· Each College has been asked to provide an “algorithm” on how faculty will be evaluated based on their workload
·  Instructional accountability is documenting faculty equity for teaching and advising
· What this really boils down to is:  How much tuition doe your College generate?

A motion was made and seconded to table this issue until the committee has a clear sense of: 

1. How this rubric will be used to differentiate educational workload among the faculty of the College.

2. Education Committee comments and changes to rubric be incorporated.

3. Revised rubric be tested using data on course sizes from Main Campus and MEZCOPH APROL’s for advising and student committee membership.

The motion was approved by a vote of: 7-0.

d. Priorities for Cancellation of Courses:  (Nicky Teufel-Shone)
Committee Members reviewed and discussed the following proposed motion
Proposed Motion C:   MEZCOPH Policy for Cancellation of Courses

1. Required courses are not cancelled (core and required).
2. Courses taught by TE faculty with low enrollment are taught first semester with a low enrollment, but cancelled the second time if class size is less than 7 students in two consecutive offerings.
3. Elective courses taught by NTE faculty are not taught if class size is less than 7 students unless administration is willing to support faculty member based on previous agreement.  Determination is made 3 weeks before the start of the semester. 

After committee review and discussion, a motion was made and seconded to approve Motion C:   
MEZCOPH Policy for Cancellation of Courses as revised:

Approved Motion C:   MEZCOPH Policy for Cancellation of Courses

3. Required courses are not administratively cancelled (core and required).
3. Elective courses taught by TE faculty with low enrollment are taught first semester with a low enrollment, but cancelled the second time if class size is less than 7 students in undergraduate level and 5 students in graduate level for two consecutive offerings.  The Associate Dean for Academic Affairs will notify the sections chairs of courses which are slated for cancellation.  Sections have the right to appeal course cancellations to the Education Committee at the June Education Committee meeting.  
3. The Office of the Associate Dean for Academic Affairs will supply section chairs with MEZCOPH academic year course enrollments by May of each year, for review at the June Education Committee Meeting.

The motion was approved by a vote of 7-0.

e. Structure of the DrPH Program (separation of MCH and PHPM DrPH programs): (Nicky Teufel-Shone)  
Committee Members reviewed and discussed the following proposed motion:
Proposed Motion D:  Separation of MEZCOPH DrPH Degree Programs:
The MCH and PHPM DrPH programs will become separate programs administered by their respective sections.  Any changes to their curricula need to be approved by the education committee.
Justification:  The programs voted to have this change.  This change will allow the programs to become more independent so they may better meet the needs of individual students in their areas.  It will also allow the sections to grow these academic programs in ways that are more commensurate with their areas of focus and their resources
After committee review and discussion, a motion was made and seconded to approve Motion D:   
Separation of MEZCOPH DrPH Degree Programs as proposed (no modifications).  The motion was approved by a vote of 7-0.

5. New Business:  

a. Admissions Meeting for Applications with Deficiencies:  (Nicky Teufel-Shone)
Committee Members reviewed and discussed the following proposed motion:
Proposed Motion E:  Admissions Meetings for Applications with Deficiencies:
Time will be devoted during the yearly March Education Committee Meeting for Section Chairs to discuss admissions applications with deficiencies from the 1st round of admissions applications.
Time will be devoted during the yearly May Education Committee Meeting for Section Chairs to discuss admissions applications with deficiencies from the 2nd round of admissions applications.

The following comments were expressed regarding applications with deficiencies:
Denise Roe stated that in some instances the burden of these “deficient acceptances” has fallen heavily on the core course instructors.  I agree that concentration faculty members are the ones to make the decisions as to whether their concentration is willing to accept responsibility for these students in their concentration specific courses.  It is the core courses that cross concentration boundaries.  A student with an extremely low GRE analytic score is going to have more difficulty with 576A and require more TA and faculty assistance.  I assume the same would be true for the other core courses for a student with very low verbal or written GRE scores.

So although I agree that the concentrations should decide who they are willing to admit, irrespective of deficiencies, I also would like to see the list (without names).  Then I can approach Doug about additional TA support for 576A if the number of such students is large.  It might also require that MEZCOPH revisit the current policy of not providing tutoring support for individual students.  
In addition, the number of certificate students is increasing in the College’s core courses, and many of these certificate students are require individual attention.

Committee members requested that an overall report by program/concentration of the number of students (no names) with deficiencies, be provided to the education committee for review and discussion at the March 3, 2010 Education Committee Meeting.*  It was suggested that the spreadsheet include multiple columns of data which indicate the type of deficiency (e.g. low GPA, GRE scores).  Amy Glicken will send spreadsheets to section chairs regarding their sections’ applications deficiency data for review prior to the March meeting.* 

After committee review and discussion, a motion was made and seconded to approve Motion E:   
MEZCOPH Policy for Cancellation of Courses as revised:
Approved Motion E:  Admissions Meetings for MPH Applications with Deficiencies:
Time will be devoted during the yearly March Education Committee Meeting for Section Chairs to discuss MPH admissions with deficiencies from the 1st round of admissions applications.
Time will be devoted during the yearly May Education Committee Meeting for Section Chairs to discuss MPH applications with deficiencies from the 2nd round of admissions applications.
The motion was approved by a vote of 7-0.


b. Certificate Program Policies, Program Evaluation and Objectives: (Nicky Teufel-Shone) -
· Discussion and implementation of policies, program evaluation and objectives for MEZCOPH credit based certificate programs – TABLED for March 3, 2010 Education Committee Meeting*
· Also, revisit impact of certificate students on core courses*

Proposed Motion F:  Evaluation of Certificate Programs:
Director of certificate programs need to provide a written report each September that includes:
1. Number of students
2. Number of graduates
3. Average GPAs
4. Highlights and challenges during the past year


The meeting adjourned at 12:15 p.m.  The next Education Committee Meeting is scheduled for March 3, 2010 in Drachman Hall, Room A326.

Changes or corrections to the minutes should be submitted to:  Kathleen Crist, program Coordinator, Sr.





































 


*Action Items:

· Post the final January 6, 2010 Education Committee Meeting Minutes to the Wiki website and the Education Committee Intranet site (Kathleen Crist)

· Invite current and prospective dual degree program representatives to attend the last 45 minutes of the March 3, 2010 Education Committee Meeting (Kathleen Crist)

· Inform section faculty regarding approved motions at the February 3, 2010 Education Committee Meeting (Section Chairs)

· Convey Education Committee’s recommendation to the Dean’s Council and the Dean regarding “committee’s motion to “table” request for the development of an instructional accountability policy and rubric for weighting student credit hours until a clear statement regarding what information/data will be used for (Doug Taren)

· Carry forward tabled agenda items and other issues for discussion to the March 3, 2010 Education Committee Agenda (Kathleen Crist)


Final March 3, 2010
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Communication Plan 2010.doc
		Communication

		From

		When



		1. Thank you for applying


· Notification that application is complete or incomplete, list of what is missing from application

· Information about when admissions decision will be sent


· Link to financial aid application

		Admissions Coordinator e-mails

		Application received from SOPHAS



		2. Initial notification of recommendation for admission


· Response form


· Dean’s Report


· MEZCOPH pen

		Signed by Dean 


Admissions Coordinator e-mails and mails

		Upon faculty review and recommendation



		3. Congratulations on being recommended for admission

· Information about MEZCOPH


· Links to Tucson Visitor’s Bureau

		Signed by Associate Dean for Academic Affairs


Admissions Coordinator e-mails

		2 weeks after initial notification of recommendation



		4. Financial Assistance Award Letter

		Assistant Dean e-mails and mails

		Upon ranking of outstanding students by Section Chair



		5. Welcome from advisor or section contact person

		Advisor/section e-mails

		After notification of recommendation



		6. Admitted Student Day


· Panel of current students, panel of alums, financial aid info from Assistant Dean, welcome from the Dean, meet with section chair, tours of the building

		Invitation from Office of Student Services

		Mid to late March (tentative date:  Friday, March 26)



		7. Official University of Arizona admission with student ID & PIN

		UA Graduate College e-mails and mails

		Upon receipt of official transcripts and review by the Graduate College



		8. Welcome to the section


· Advisor information


· Recommended course sequencing

		Signed by Section Chair


OSSAA e-mails

		1 week after official admission



		9. New Student Information Letter 

· Re: Orientation, Back to School Social, MPH Internship Conference, registering for class, establishing e-mail accounts, bookstore, new student blog, etc.

		Signed by Assistant Dean


Assistant Dean e-mails and mails

		Mid-May



		10. New Student Blog


http://blog.ltc.arizona.edu/mezcoph/ 

		Information contributed by various sources, updated by Admissions Coordinator

		Weekly basis March through August



		11. Reminder of Orientation Activities

		E-mailed by Assistant Dean

		July



		12. Ongoing contact with admitted students via e-mail, phone, and in person meetings

		Faculty & Office of Student Services

		Throughout admissions cycle





Communication with Applicants 2010
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BSPH Executive Committee Meeting Minutes


1/27/2010


Members present: Joe Gerald, Alan Beaudrie, Robin Harris, Pete Giacobbi, Kerstin Reinschmidt and Chris Tisch.


Agenda


1.  Introduction of members (Joe Gerald, Chris Tisch, Alan Beaudrie, Pete Giacobbi, Robin Harris, and Kerstin Reinschmidt), discussion of term lengths, discussion of eligibility criteria.  We also may be joined from time-to-time by Doug Taren.


Proposal 1.1:  
The BSPH committee will be comprised of the following membership: Program Director; Assistant Dean, Student and Alumni Affairs; Senior Undergraduate Advisor; one faculty member from each of the school’s academic divisions; one at-large appointed professional; and one undergraduate student accepted to the major.  Faculty members and appointed personnel must be the primary instructor for at least one of the undergraduate pre-major or major courses.  Faculty will be appointed by their respective division directors to one-year terms which may be renewed annually.


Proposal passed 5-0.  Goal to have student member added with first group of admitted BSPH major.

2. Review of admissions form, requirements and procedures.

a. Admissions form review/revision (see current attached)


b. Admission to Major Requirements


i. Completion of all prerequisites with grade of C or higher except ENGL 102 which requires a grade of B or higher.


ii. Grade point average >2.5.


iii. Completed application received before deadline.


1. Application form


2. CV/Resume


3. Personal Statement


4. Two letters of reference


Proposal 2.1:  Would need to clarify which GPA we will use.  


OPTION A:  The prerequisite GPA will be used. 


The downside is that it may have to be calculated by hand unless the SAPR will do it.  May be the most intellectually sound but since our prerequisites are science heavy many students might struggle more than if other GPAs were  used.


OPTION B: The overall UA GPA will be used as the primary GPA unless the student has less than 27 credits (~2 semesters) of UA coursework, then the overall GPA will be used.  


The downside is that transfer and UA students might be treated differently.  The advantage is the UA GPA is easy to get.  


OPTION C: The student’s cumulative GPA will be used that includes all college-level coursework taken at all institutions.  


No decision made.  Alan will review the available pre-calculated GPA’s on his advising screen and report back to committee.  General consensus that pre-requisite GPA most relevant, but if it must be calculated by hand then should either use overall GPA or have the student’s calculate it themselves.

Proposal 2.2:  Completion of COM 119 or its equivalent is not required prior to matriculation into the major as this course is not readily available on campus and MEZCOPH is designing a substitution that will be available no later than Fall 2010. 


OPTION A: CPH Communications will be offered at 300 level and will be a major requirement and not a pre-requisite.  It will replace a CPH elective.


OPTION B: CPH Communications will be offered at 200 level and enrollment will be restricted to students in the pre-BSPH program only.  It will remain an elective. 


The problem is that the Communications course is popular and we have only 1 qualified instructor at this time (Yvonne Price).  Given that the course is labor intensive (writing/presentations) need to either limit enrollment as much as possible or identify new instructors to co-teach.

Extensive discussion on this item.  No decision was made.  Consensus was that public speaking needed to be prominent component of course.  Group also felt that linkages/collaboration between public health and communications department would be good.  Suggestion was to re-visit this issue with Administration.  General agreement that the course could reasonably be offered in the major rather than as a pre-requisite.

Proposal 2.3:  Applications will be considered complete with receipt of at least one of two required letters of reference.


The problem is that students wait to the last minute and we want to streamline the process as much as possible.  This policy would not be advertised/made public.  We could also consider omitting the reference letter requirement altogether.  We have encouraged it to help understand the maturity of the student a little better and to have more material to write reference letters on the student’s behalf.  I can’t envision not accepting a student based on a reference letter but theoretically possible I guess.


Revised to omit letters of recommendation as a requirement for admission to the BSPH.  Passed 5-0.

c. Admission Procedures


i. Applications will be received, initially reviewed by and determined complete by the senior advisor for the undergraduate program or his/her designee.


ii. Completed applications will be reviewed for admission and decisions made by the Program Director and senior advisor.


iii. Notification of acceptance will be provided by the Program Director to the candidates by mail within 4 weeks of the application deadline.


iv. Applications denied and their decline code will be presented to the full BSPH committee within 6 weeks of the application deadline.


Proposal 2.4:  The admissions procedures above be approved by the BSPH committee.



Passed 5-0.

MEETING ADJOURNED AT 2:30 PM.  NEXT MEETING FEBRUARY 24th.
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Admissions Update 2.2.10.xls
Admissions Update 2.2.10

		MEZCOPH Applicants Fall 2010                                                    2.2.10		SOPHAS Total Applicants		First Round Reviewed		Admitted		Denied		Fall 2009 Applicants		Change Since Fall 2009*

		Biostatistics

		MPH		12		11						14		-14.3%

		PhD		27		27						17		58.8%

		Environmental & Occupational Health

		MPH		22		16		16		0		15		46.7%

		MS/PhD		0		0		0		0		-		-

		PhD		7		6		6		0		-		-

		Epidemiology

		MPH		50		34						73		-31.5%

		MS		11		10						7		57.1%

		PhD		30		19						25		20.0%

		Family & Child Health

		MPH		56		30		18		3		53		5.7%

		MPH/MS in MAS		1		0						0		100.0%

		DrPH		6		4		0		2		16		-62.5%

		Health Behavior & Health Promotion

		MPH		74		46		38		8		64		15.6%

		MPH/MA in LAS		3		2		2		0		1		200.0%

		Public Health Policy & Management

		MPH		47		35						45		4.4%

		MD/MPH		6		3		2		0		4		50.0%

		MPH/JD		1		0						1		0.0%

		DrPH		19		12						6		216.7%

		Public Health Practice

		MPH		10		4						-		-

		TOTAL MPH		282		181		76		11		270		4.4%

		TOTAL MEZCOPH APPLICANTS		382		259		82		13		341		12.0%

		* Compared with SOPHAS Total Applicants
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