MEZCOPH Education Committee

“FINAL” Meeting Minutes

JANUARY 6, 2009

Members Present:  – Joe Gerald, Chair, Doug Taren, Denise Roe, Lisa Staten, Nicky Teufel-Shone, Mary Kay O’Rourke, Chris Tisch, Nicole Wright, Judy Goosherst, Kathleen Crist, and Amy Glicken
Voting Members Absent:  Robin Harris, Epidemiology Section Chair

1.  Minutes Approval:  
December 2, 2009 Meeting Minutes:
A motion was made and seconded to approve the December 2 , 2009 meeting minutes.  The motion passed by a vote of 4-2 abstentions.  Kathleen Crist will post the final copy of the December 2, 2009 meeting minutes to the Wiki and Intranet websites.* 
2.  Announcements and Immediate Business:
a.  MEZCOPH Academic Program Review:  (Doug Taren) 
.  
 Doug updated the committee regarding the progress of the Academic Program Review.    Doug stated that the report is “moving along” and the deadline to submit the report is next Friday, January 15.   Doug recommended that when editing a document on the V-Drive, that individuals send an update by email to others, regarding the specific updates they have made to that document.  Doug commented that the Education Committee members will receive a copy of the completed MEZCOPH 2009-10 Academic Program Review.   
b. Academic Program Reports:  Written Reports for Future Meeting: (Joe Gerald and Doug)
Joe and Doug requested that academic reports/updates be sent out to committee members prior to the monthly Education Committee Meetings (e.g. admissions reports, & academic degree program updates).
c. Course Schedules:  Spring 2010 and Fall 2010 (Doug Taren)

The Spring 2010 course schedule is complete and Kathleen Crist has submitted the Fall 2010 MEZCOPH Course Schedule into the University’s new Mosaic UAccess student system. 

The committee discussed policies related to cancelling classes with low enrollment (<6 was discussed).  Some tentative suggestions were made:
Recommended Priorities for Cancellation of Courses:

1. Required courses are not cancelled (core and required).

2. Courses taught by TE faculty with low enrollment are taught first semester with a low enrollment, but cancelled the second time if class size is less than 7 students in two consecutive offerings.

3. Elective courses taught by NTE faculty are not taught if class size is less than 7 students unless administration is willing to support faculty member based on previous agreement.  Determination is made 3 weeks before the start of the semester. 

Doug and Joe requested that committee members review the recommended priorities for cancellation of courses, discuss with their section faculty and provide comments and input.  It was noted that there are several important implications regarding these suggestions.  One is related to the overall curriculum design and the number and types of courses.  Another is the ramifications of cancelled classes on APR and salary.  One discussion item was that for NTE faculty, cancellations could be accompanied by a 10% salary reduction.  The impact on TE faculty was less clear, and there was discussion of how the P&T committee would view such 
changes.  It was noted that careful consideration of the teaching expectations, for both NTE and TE faculty be considered and the potential ramifications of cancelling a course.  It was recommended  that each section strategize to ensure that courses are taught in order for students to graduate in a timely manner.  In addition, it was suggested that new courses be advertised through  the MEZCOPH student listserv.  Further discussion regarding recommended priorities for cancellation of courses will be discussed at the March Education Committee meeting.*
3.  Academic Program Reports/Updates: 

a. Admissions Update:  (Chris Tisch and Amy Glicken)
Amy distributed a report and updated the committee regarding MEZCOPH Fall 2010 applicant statistics as of January 1, 2010 (see attachment 1).  Amy stated that MEZCOPH graduate admissions applications will be ready for section reviews on January 25, 2010.  Chris Tisch raised the issue of distribution of recruitment/financial aid monies, as Iman had stated that those sections who get their applications reviewed and completed first will receive “first crack” at the scholarship/financial aid monies (Iman’s start-up money).  Iman is especially concerned with recruiting DrPH and PhD students.  It was suggested that the College set an “internal deadline” for sections to complete their application reviews, so that all sections have an equal timeline opportunity for making financial aid recommendations.  A motion was made and seconded that the internal deadline for MEZCOPH sections to submit their student applicant funding recommendations to Student Services is Feb. 15 for the Fall semester.  The motion was approved by a vote of 7-0.  
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b. Undergraduate Degree Program – Bachelor of Science in Public Health:   (Joe Gerald)

 Joe reported that the pre-BSPH now exceeds 100 students.  An executive undergraduate working committee has been established which includes representation from each of the three divisions (3) faculty members, (1) appointed personnel member, Chris Tisch,  and Alan Beaudrie.  The executive committee will be meeting later in January to discuss MEZCOPH undergraduate program issues which include: 
· Considering action to restrict course enrollment for required/elective CPH undergraduate courses to only those students in the BSPH major.
· Considering new tracks/electives for those interested in teaching in program.
   Doug commented that as the undergraduate program continues to grow, we will face classroom space                issues in Drachman Hall.  Iman is aware of the situation, and will be working with the other AHSC  Deans regarding classroom space in Drachman Hall.
4. Old Business:
a.  Instructor/T.A. Grading Requirements – Criteria and Policy:  (Doug Taren)
Doug initiated further discussion regarding T.A. and faculty grading policies. The following suggestions/recommendations regarding a MEZCOPH grading policy/ criteria were expressed by committee members:
MEZCOPH Grading Policy:
1. TA assignments priority is that doctoral students TA for master and undergraduate students;   Master students TA for Undergraduate courses, and Doctoral Students do not grade doctoral student assignments.

2. Faculty member has to create a very tight grading rubric for any grading (answer key) that has a subjective nature to it and for all objective exams (e.g. multiple choice, math problems, chemistry equations, etc). The TA can go through the assignment/exam and makes the first assessment based on the answer key and then the faculty member reviews the answers and grades.

3. Students do not enter grades for peers.  

4. Faculty do not need to grade 50% of course credit; TAs can grade all the material if they are not grading peers, and the rubrics for subjective keys are conducted.

5. Faculty oversight is required for all grading. 

6. All final grades are determined by the faculty member responsible for the class.
It was determined that section chairs take the suggested grading policy recommendations back to their section faculty for discussion.   Further discussion regarding a MEZCOPH Instructor/T.A. policy will take place at the February 3, 2010 Education Committee Meeting.*
b.  MEZCOPH Bylaws – Education Committee Section – (Doug Taren)

Doug reported that the updates to the bylaws are almost completed, however there is one piece of information that needs clarification:  Where to put  MEZCOPH graduate programs that are not “housed” in a section (College-wide graduate degree granting programs).  How should the bylaws be worded regarding these programs?  After committee discussion, a motion was made and seconded to allow the Directors of college-wide graduate degree granting programs , which are not housed in a specific section, to participate as voting members on the MEZCOPH Education Committee.  When (3) graduate degree granting programs in the College have been established; then there will be (1) designated voting representative on the Education Committee, for all college-wide graduate degree granting programs, not housed in a specific section. The motion was approved by a vote of 6-0.
The issue of separating the MCH and PHPM DrPH programs was raised.   It was determined that the topic of the structure of the DrPH program will be reviewed and discussed further at the February 6, 2009 Education Committee Meeting.*
c.   Student Credit Hours:  Workgroup Recommendation to the Dean’s Council & Dean -  (Doug Taren)

Doug initiated discussion regarding student credit hours and instructional accountability.  
Doug stated that he has received comments/suggestions regarding the original weighting system rubric from several sections chairs.  Doug stated that he would like the Education Committee to  develop and recommend an instructional accountability policy to evaluate faculty workload based primarily on courses taught and student advising (fair equity across the College) to the Faculty Assembly).  The purpose of the rubric is to take into consideration factors other than SCH headcount in the workload assessment.  Doug stated he would send out current faculty SCH distribution data to the Committee for review and further discussion at the February 6, 2009 Education Committee Meeting.*
d.  Public Health Certificate as a Fall Back to MPH (Doug Taren)


Doug reported that there are currently two MPH students who have completed the five MPH required core courses and would like to leave the MPH program and obtain the Graduate Certificate in Public Health.  Doug has spoken with Diane Horgan with the University’s Graduate College and she stated the decision to award the Certificate is up to the College.   Financially, the benefit for MEZCOPH is to have students take the five core courses through the Outreach College.  The question is do we want students to be able to leave the MPH program and obtain the Graduate Certificate in Public Health?  After committee discussion, a motion was made and seconded to allow MEZCOPH MPH students, who are unable to complete the MPH and have taken the (5) required MPH core courses, with a cumulative GPA of 3.0 (and who have met the other academic requirements of the Graduate Certificate in Public Health Program)  to obtain the Graduate Certificate in Public Health.
e.   Internship Preceptors:  Required Attributes – (Doug Taren)


Doug stated that he has received a recommendations and suggestions from section chairs of required attributes for preceptors.  He will send out the list of suggestions and recommendations to committee members for their review.*

5.  New Business:
a. New Course Approvals:  None
b. EOH Certificate – Proposal to Enhance Enrollment: (Mary Kay O’Rourke)
Mary Kay initiated discussion regarding the proposed EOH graduate certificate.  The section is currently working on the proposed graduate certificate document which will be presented to the Education Committee for review and implementation.  Several campus departments have expressed interest in enrolling their students in an EOH Graduate Certificate (e.g., supplement to degree:  Chemical Engr., & Chemistry).  This certificate would convey and expertise in the field of EOH and would be a great marketing tool.
c. Exceptions to Core Course Substitution Policy:  (Chris and Mary Kay)

Chris Tisch initiated discussion regarding amending the current MEZCOPH Policy regarding transfer of core courses:
Current policy regarding transfer of core courses/course substitutions:  Approval of the core course transfer credit is determined by the instructor (after student submits course syllabus from the accredited program/school of public health).  Then, the transfer of credit is approved by MEZCOPH.

After committee review and discussion a motion was made and seconded to amend the policy 

The education committee approved the following policy regarding substitution of core MPH courses by courses taken at other institutions.  The following is a general description of the process:
 

Appeal form completed and submitted to Associate Dean for Academic Affairs.  The appeal must contain a well-written justification for taking the course elsewhere; designation of the proposed school and course; submission of the syllabus of the proposed substitution; and approval by the course instructor assuring general comparability of the course.

 

1.       The Grad College limit on the amount of transfer credit is 20% of the degree requirement   (9 hours for us).

2.       The substitute course must be taken for equal credit hours at the graduate level.

3.       The transferred course may be taken on-line or face-to-face.

4.       The syllabus of the  proposed course must be reviewed and approved by the course instructor for comparability of material and the approval of the course instructor should be part of the appeal submitted to the Associate Dean.

5.       For coursework taken prior to admission, the appeal should be made prior to enrollment.
The motion was approved by a vote of 7-0.
d. Course Schedule Approval at Section Level:  (Doug Taren)
There was a brief discussion regarding course time scheduling and whether this should be determined at the sections level, as long as the course is not a core or required section course.  It was determined that course time scheduling is the responsibility/decision of the section.
e.  “Framing” of Issues for Education Committee Meetings (Joe and Doug)
Doug and Joe suggested having section chairs provide written justification statements (approximately a paragraph) of new business item motions proposed for the agenda, prior to the monthly Education Committee meetings.  This would allow time for committee members to review the proposed motions prior to the monthly meetings, and would reduce time constraints during the meeting.  After committee discussion, it was determined that a section would be added to the Education Committee’s monthly agenda entitled:  “Proposed Motions”. *
f. Syllabi Format (Doug Taren)

Doug recommended adding and linking the related ASPH competencies to the learning objectives listed on all MEZCOPH syllabi.  If we are missing competencies, we need to address.  Doug stated that he will put together a table of courses and what competencies are being met by these courses.*
“Example”
	Learning Objectives
	Related Competencies (ASPH May, 2007)

http://ssph.fiu.edu/docs/DomainsandCompetenciesOnly.pdf


	Demonstrate skills in analyzing sources of funding (state, local, federal, foundation, etc) for health and development projects.
	MPH (E.3); MPH (E.4)




g.  Certificate Program Policies, Program Evaluation and Objectives:  (Doug) – TABLED 
· Discussion and implementation of policies, program evaluation and objectives for MEZCOPH credit based certificate programs.

The meeting adjourned at 12:00 p.m.  The next Education Committee Meeting is scheduled for February 3, 2010 from 9:00 a.m. to 12:00 p.m. in Drachman Hall, Room A326.
Changes or corrections to the minutes should be submitted to:  Kathleen Crist, Program Coordinator, Sr.
*Action Items:

· Post the final December 2, 2009 Education Committee Meeting Minutes to the Wiki website and the Education Committee Intranet site (Kathleen Crist)
· Discuss recommended priorities for cancellation of courses with section faculty, and provide comments/ input at the February 6, 2010 Education Committee Meeting (Section Chairs) 
· Discuss grading policy recommendations with section faculty and provide comments and input at the February 2010 Education Committee Meeting (Section Chairs) 
· Continue discussion regarding the  DrPH program structure (disconnecting the MCH and PHPM programs) at the February 2010 Education Committee Meeting (All Committee Members).
· Send current faculty SCH distribution data to committee members for review and further discussion at the February 6, 2009 Education Committee Meeting (Doug Taren)

· Develop a faculty instructional accountability policy/weighting rubric (Doug Taren and Education Committee)
· Send compiled list of recommended attributes for preceptors to committee members (Doug Taren)

· Compile a list of MEZCOPH courses and construct a table of courses and list what ASPH competencies are being met by these courses.  (Doug Taren)
· Carry forward tabled agenda items and other issues for discussion to the February 3, 2010 Education Committee Agenda (Kathleen Crist)
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		MEZCOPH Applicants Fall 2010                                                    1.5.10

		Applicants Incomplete at SOPHAS

		Applicants Complete at SOPHAS

		Total Applicants



		

		

		

		



		Biostatistics



		     MPH

		1

		8

		9



		     PhD

		3

		21

		24



		 



		Environmental & Occupational Health



		    MPH

		3

		17

		20



		    MS/PhD

		0

		0

		0



		    PhD

		0

		6

		6



		 



		Epidemiology



		    MPH

		8

		38

		46



		    MS

		0

		10

		10



		    PhD

		2

		23

		25



		 



		Family & Child Health



		    MPH

		11

		38

		49



		    MPH/MS in MAS

		1

		0

		1



		    DrPH

		0

		5

		5



		 



		Health Behavior & Health Promotion



		    MPH

		11

		51

		62



		    MPH/MA in LAS

		0

		2

		2



		 



		Public Health Policy & Management



		    MPH

		4

		38

		42



		    MD/MPH 

		0

		3

		3



		    MPH/JD

		1

		0

		1



		    DrPH

		3

		14

		17



		 



		Public Health Practice



		    MPH

		3

		7

		10



		 



		TOTAL MPH

		43

		202

		245



		 



		TOTAL MEZCOPH APPLICANTS

		51

		281

		332



		

		

		

		



		

		

		

		



		Incomplete at SOPHAS:  Application submitted and paid for, but is missing US transcripts and/or letters of recommendation



		

Complete at SOPHAS:  Application submitted and paid for, all US coursework entered, US transcripts submitted, and at least 2 letters of recommendation received



		

Note:  Some applications that are complete at SOPHAS will not be complete at MEZCOPH.  Reasons include missing GRE scores, TOEFL scores, international transcripts, and/or writing sample.








