MEZCOPH Education Committee

“FINAL” Meeting Minutes

DECEMBER 2, 2009

Members Present:  – Joe Gerald, Chair;  Lynda Bergsma, John Ehiri, Robin Harris, Denise Roe, Doug Taren, Chris Tisch, Kathleen Crist, Amy Glicken, and Judy Gooshert
1.  Minutes Approval:  
November 4, 2009 Meeting Minutes:
A motion was made and seconded to approve the November 4, 2009 meeting minutes.  The motion passed by a vote of 4-2.  Kathleen Crist will post the final copy of the November 4, 2009 meeting minutes to the Wiki and Intranet websites.* 
2.  Announcements and Immediate Business:
a.  MEZCOPH Academic Program Review:  (Doug Taren) 
.  
Doug updated the committee regarding the faculty survey monkey summary results he received pertaining to Section C. “Overview of Programs’ Academic Quality” of the self-study section of the APR.  Doug stated that he received some good constructive suggestions.  The faculty felt that the teaching loads for each MEZCOPH degree program were appropriate, and that the weakest programs were the newer, more recently developed degree programs.  Doug explained that the information from the faculty survey will be used to write up the Summary Section C. “Overview of Programs’ Academic Quality” sections C1 through C1c for the MEZCOPH 2009 APR.  Doug stated that the MEZCOPH self-study committee is “on track” with the preparation of the report and the deadline for submission of the APR self-study report is January 15, 2010.
b. Internship Preceptors: (Doug Taren)
Doug reported that he has received suggestions of required attributes for preceptors from several section chairs.  He asked the remaining section chairs to forward their recommendations to him, so that he can compile the suggested requirements for preceptors into one document for committee review.*
3.  Academic Program Reports/Updates: 

a. Admissions Update:  (Chris Tisch and Amy Glicken)
Chris Tisch introduced Amy Glicken and welcomed Amy back to MEZCOPH as the Recruitment and Admissions Coordinator in the Student Services Office.  Amy stated that overall, admissions applications in SOPHAS are up 17%, however she does not have the MEZCOPH statistics as of yet.  Amy will double-check on passwords and send reminders to faculty regarding the procedures for logging into SOPHAS, in order to review applications received for fall 2010.  The SOPHAS deadline for applications is January 1, 2010.

b. Undergraduate Degree Program – Bachelor of Science in Public Health:   (Alan Beaudrie)
Alan reported that there are currently 90 students enrolled in the pre-pubic health major.  Doug reported that a differential tuition proposal has been submitted for undergraduate students in the Public Health major.  Doug recommended that the undergraduate committee sit down in order to review the procedures of when students will declare Public Health as the major.*  Joe Gerald announced the formation of the Undergraduate Executive Committee in order to filter and discuss issues which will then “peculate” up to the Education Committee.  The committee’s first meeting will take place after the first of the year.  Mary Kay suggested that the committee develop a conceptual framework (a synthesis of critical thinking skills) early in the coursework for undergraduate students.  We should not just be looking at raising revenue by charging differential tuition.
4. Old Business:
a. Common Time/Protected Time for Students to Meet:  Monday @ 12:00 p.m. (Joe Gerald)

Joe made a motion and was seconded to approved Monday from 12:00 – 1:00 p.m. as the common time/protected time for students to meet.  The motion was approved by a vote of 6-0.

b.    Student Credit Hours:  Workgroup Recommendation to the Dean’s Council & Dean (Doug Taren)

 Doug initiated discussion regarding student credit hours and instructional accountability.  Doug stated that MEZCOPH needs to come up with a weighting system to determine the ‘weight’ of our student credit hours.  Doug explained that our College can “weigh” student credit hours differently dependent upon the academic activity.  Doug provided a handout to the committee for review of proposed student credit hour recommendations and choices (see attachment 1).
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Doug stated that the College needs to provide an instructional accountability policy to the Provost.  The following comments were expressed:
· Add service learning courses as an activity to the SCH activity table

· Add MPH Internship Committee Chair as an activity to the SCH table

· Add one on one student advising to the table also.

· It is important to note that before we can address SCH issues, we need to create a rubric.  We need to understand how the rubric will be used (the concept of student credit hours).
Doug stated that he will add the committee’s recommendations and suggestions to the SCH Activity table*
5.  New Business:
a. New Course Approvals:
· Distribution of Global Health Institute Materials:

(John Ehiri, FCH Rep for Nicky Teufel-Shone) 
◦Graduate Certificate Proposal and Core and Elective Course Forms:
John gave an overview of the proposed new graduate certificate proposal and the core and elective courses.  The certificate will consist of 3 new core courses (2 credits each), and 3 new elective courses (2 credits each) for a total of 12 credits. Students must take and obtain a passing grade (C or higher) in each of the six courses to qualify for the certificate. A student who fails to achieve a passing grade in a course can retake the course only once. Students who do not pass the required 12 credits will only receive credits for the courses passed, but will not qualify for

the certificate. All courses will be taught by experienced instructors with a solid track record

of teaching graduate students, using web-based technologies.  John stated that since he is new to the College, he is asking the committee for their suggestions and recommendations, regarding these proposed new graduate on-line courses.  John stated that the graduate certificate in Global Health and Development will help to fill existing and emerging curriculum needs in global health and will draw students to our College.    The following comments were expressed:
◦ These are 2 units courses which will meet for 6 weeks.  Course contact hours are listed as seven contact hours on each of the new course forms, which include contact with the instructor and reading of course materials.
◦ All courses are currently offered during the fall semester; however John stated this will change; as some courses could also be offered during the spring semester.  Doug stated he will work will John regarding course offerings, course competencies, contact hours and course descriptions.
◦ Why not set up course as summer session courses to be offered for six weeks during the summer?  
◦ We should not limit these courses to summer sessions as this is restrictive.  We need to build in more flexibility.

◦ These courses will run through the Outreach College; therefore it does not matter financially what six week period courses are offered.
◦ These course are part of some faculty teaching work plan loads; faculty do not need these distractions.

◦ These global health certificate courses are outside the regular teaching load of a faculty member; the money/revenue is returned to the faculty member.  30% of the 70% of revenue returned to the College goes to the faculty member.
◦ The Global Health Certificate in the Global Health Institute is a stand alone certificate.  These courses will not mix with the MPH courses.
◦ We need to be protective of our junior faculty members.  Kacey Ernst is our only infectious disease person in Epidemiology.  There is concern with the Global Health Institute and the Epidemiology program competing with each other.

◦ It is unrealistic to think that the Global Health Institute courses are going to be an “extra” weekend type of time commitment.  
◦ We need to move forward with the approval of the Graduate Certificate in Global Health and Development proposal and the proposed six new courses.  We should separate the issues of “who” will be teaching these new courses.
◦ Denise stated she was impressed with the course syllabi and suggested that John should run the certificate program for a year or two and see how it progresses.  Regarding Kacy’s situation, teaching issues should be negotiated with her Division Director and the Dean.

◦ John stated he would like to see these course count toward a faculty members teaching load; not as an extra commitment outside the regular teaching workload requirement.

◦We are creating a dual system with our College and we are ignoring the primary mission of the College.  We need to find a way to integrate our programs.

◦ There is also a “mixed model” for each of our programs as tuition differs among programs.

◦The Administrative piece needs clarification. Other University certificate programs are related to PhD programs.  Students getting these certificates make these programs more soluble.  The Global Health Institute certificate does not seem like it will do this.   
◦ Other College certificate programs have stand alone curriculums and are not part of the regular degree programs.  The difference is that we are not using our regular courses for the GHI certificate.

◦ Reservations regarding the administrative piece; currently GHI certificate courses are not available to other MEZCOPH graduate students (though excited about having the GHI certificate).

◦ Staffing issues need to be resolved, as this new GHI certificate would be undercutting our already stressed resource base; this issue needs further discussion.
◦ Why should we be voting on the approval of this certificate if it is not part of a graduate program?  The Education Committee needs to review the syllabi to ensure that courses are meeting the standards of the College.

◦ Recap of discussion:  1) Approve individual GHI certificate courses,  2) Approve package of courses as a unified curriculum and 3) Statement of workload issues/administrative structure:  how does it relate to other issues of the College; this should be addressed by the Dean.  How teaching credit is going to work so that it does not detract from our current academic programs and how will the GHI courses be integrated into our current academic programs and made available to all MEZCOPH students.
After committee review and discussion, a motion was made and seconded to approve the proposed Graduate Certificate in Global Health and Development and its core and elective certificate courses.* The motion was approved by a vote of 4-3.

After committee review and discussion, a motion was made and seconded to express concern regarding the administrative structure of the Global Health certificate program and the potential for conflict with the existing graduate academic programs of the College.  The committee requests clarification from Iman Hakim, Dean.*
· PHPM CPH 5XX – Applied Aspects of Telemedicine and Telehealth – 
Instructors:  Elizabeth Krupinski and Gail Barker (proposed new course to be effective for the Spring 2010 semester).
Doug presented the proposed new course, Applied Aspects of Telemedicine and Telehealth to the Education Committee.   After review and discussion of the course syllabus, the committee’s recommended the following:

Issues for Instructor to address:
Syllabus issues (see attachment 2):
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1. Catalog description on syllabus should match catalog description on recommendation to establish a new course form.
2. Delete repetitive statements under Course Requirements on syllabus.
3. Reconcile point descriptions on syllabus.

4.   Add the following required statements to the last page on the syllabus:

 

Required Statements:   

Communications:  You are responsible for reading emails sent to your UA account from your professor and the announcements that are placed on the course web site. Information about readings, news events, your grades, assignments and other course related topics will be communicated to you with these electronic methods. The official policy can be found at:  http://www.registrar.arizona.edu/emailpolicy.htm
Disability Accommodation:  If you anticipate issues related to the format or requirements of this course, please meet with me.  I would like us to discuss ways to ensure your full participation in the course.  If you determine that formal, disability-related accommodations are necessary, it is very important that you be registered with Disability Resources (621-3268; drc.arizona.edu) and notify me of your eligibility for reasonable accommodations.  We can then plan how best to coordinate your accommodations.  The official policy can be found at:http://catalog.arizona.edu/2008%2D09/policies/disability.htm
 
Grade Appeal Policy: http://catalog.arizona.edu/2009-10/policies/gradappeal.htm
Syllabus Changes:  Information contained in the course syllabus, other than the grade and absence policies, may be subject to change with reasonable advance notice, as deemed appropriate. 
A motion was made and seconded to approve the proposed new PHPM course, CPH 5XX, Applied Aspects of Telemedicine and Telehealth, with the suggested changes noted.  The motion was approved by a vote of 5-1 absention.  Doug will inform Gail Barker regarding the Education Committee’s recommended changes required for course approval.*
a. Submission of Education Committee Meeting Materials:  (Joe Gerald)

Joe raised the issue of the timeframe for new course materials to be submitted to the Academic Programs office.  After a brief discussion, a motion was made and seconded that new course materials must be submitted to the Office of Academic Programs at least a week before the Wednesday monthly Education Committee meeting.  In addition, the new course materials will be sent out electronically to the Education Committee by the Friday before the following Wednesday monthly meeting, in order to reviewed by the Education Committee prior to the meeting.  The motion was approved by a vote of 5-0.
b. Evaluation Committee- Report of Performance on Instructional Objectives:  (Chris Tisch)
Chris presented a PowerPoint presentation of the MEZCOPH Instructional Objectives for committee review and discussion.  Chris requested committee members to review and address issues regarding each of the instructional objectives.  Chris will be presenting the Education Committee’s revisions to the Instructional Objectives at the College-wide meeting on December 10.
Some key points and comments from committee discussion regarding the instructional objectives:
· Objective 1.2 :  does not include certificate students
· Objective 1.3 -  College Meeting 40% - objective met
· Objective 1.4 – would like to see the number of applicants; vertical line to show when SOPHAS was started to be used; this will change the dynamics; objective was met.

· Objective 1.5 – change to read:  at least 75% of students admitted GPA of 3.25

· Label each objective:  either undergraduate or graduate; keep objectives for undergraduate and graduate students separate

· Objective 2.1 – set up % levels as thirds - (also use 1/3 for other objectives also:  3.4, 3.6, 3.10).

· Objective 2.5, 3.2, 3.7 – ok

· Objective 3.1 – meets objective; leave this as 85%

· Objective 3.3 and 3.5 – set up as 2/3 

· Objective 3.9 – needs more discussion
Chris will make the recommended committee revisions and update the instructional objectives for presentation at the College-wide meeting on Decembr 10, 2009.
c. HBHP Proposed Motion:  No longer give awards for MPH Internship Presentations: (Lynda Bergsma)
Lynda initiated discussion regarding the following proposed motion from the HBHP section:

Motion: The HBHP section faculty move that we no longer give awards for MPH internship presentations at the internship conference effective for the Spring MPH internship. 

Justification:

1) The process is flawed and the message about what is being judged is not consistent between judges (is it presentation skills or is it about the overall internship project) which causes strife between judges. This lack of clarity about what is being judged is probably confusing to students.

2) Students with less than ideal projects are winning internship awards. 

3) Scheduling faculty judges is problematic as faculty feel obligated (as we think they should) to attend presentations by students who they have worked with.

4) In the past we have continued a flawed process because we haven't come up with an alternative.  We want to disconnect those two items and do away with a flawed process. 

5) In the past the judging process was an attempt to get more faculty attending the conference. It is pretty much the same faces every time and it is unneeded hassle for Chris Tisch's office.

6) We would encourage evaluation forms still be completed so students receive feedback.  

7) Audience feedback is not neutral, right now everyone's friends and families come, give them lovely scores then leave. Therefore there is no consistency between presentations for audience comments.  The student with the biggest fan base looks the best. 

8) Let me know if you need more issues....

Possible alternatives that we can discuss at a later date perhaps in January or February.

1) Create Section Awards

Once credits are separated into practicum versus report (where we would include presentation) - 

a) individuals receiving superiors on both could be awarded a superior internship award (probably need to limit number in order to ensure no concentration gives everyone superiors)

b) all projects with two superiors are then reviewed by the section to identify outstanding internship award winners.  This would be announced at graduation.

2) Is no award a bad thing?

3) It is ok that there isn't an outstanding award for every section for every graduation.

4) I'm sure there are other thoughts and suggestions!
The following comments from committee members were expressed:

· The current methodology is flawed
· Would like to discontinue; there should be a change; however what would be an alternative/replacement?

· We need to explore other award mechanisms

After committee discussion, a motion was made and seconded to discontinue awards for MPH internship presentations at the internship conference effective for the Spring MPH internship.  However, the committee requests that other award mechanisms be explored and established.* The motion was approved by a vote of 6-0.  
The meeting adjourned at 12:00 p.m.  The next Education Committee Meeting is scheduled for January 6, 2010 from 9:00 a.m. to 12:00 p.m. in Drachman Hall, Room A326.
Changes or corrections to the minutes should be submitted to:  Kathleen Crist, Program Coordinator, Sr.
*Action Items:

· Post the final November 4, 2009 Education Committee Meeting Minutes to the Wiki website and the Education Committee Intranet site (Kathleen Crist)
· Send 3-5 suggested attributes required for preceptors to Doug Taren. (Section Chairs) 
· Review the procedures of when students will declare Public Health as the major.
             (Undergraduate Executive Committee)
· Revise instructional accountability policy and develop a concept of student credit hours rubric (Doug Taren and Education Committee)

· Submit Graduate Certificate in Global Health and Development proposal to Graduate College and route core and elective certificate courses through the University’s course approval system (Doug Taren and Kathleen Crist)
· Inform Iman Hakim regarding the Education Committee’s request for clarification of the administrative structure of the Global Health certificate program and the potential for conflict with the existing graduate academic programs of the College (Doug Taren) 
· Inform Gail Barker regarding the Education Committee’s recommended syllabus changes required for the newly approved PHPM CPH 5XX course, (Applied Aspects of Telemedicine and Telehealth)
(Doug Taren, Kathleen Crist)
· Explore and establish other award mechanisms for MPH internship presentations awards for the MEZCOPH internship conference (Education Committee)
· Carry forward tabled agenda items and other issues for discussion to the January 6, 2009 Education Committee Agenda (Kathleen Crist)
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From April 2009 Education Committee Minutes

““Student Credit Hours/Instructional Accountability: (Doug Taren)

Doug Taren initiated discussion regarding student credit hours and instructional accountability. Doug stated that
MEZCOPH needs to come up with an instructional accountability policy and provided committee members with an
example from the Dept. of Nutritional Sciences (see attachment 1). Doug explained that the University uses the
following weighting system: the number of students in a course multiplied by the number of credits of the course =
SCH/Student Credit Hours (e.g. 20 students x 3 units/credits = 60 SCH). A full workload for instruction varies
dependent upon faculty FTE. Doug stated that MEZCOPH needs to come-up with a weighting system to determine
the “‘weight’ of our student credit hours. Our college can “weigh” SCH differently dependent upon the academic

activity.

Doug encouraged section chairs to talk with their faculty and bring comments/suggestions back to the Education
Committee. Doug will send section chairs the concept of student credit hours rubrics.*”

Proposed SCH recommendations:

Activity Weight | Comments

This will be the basis for all other weights (students*credit
Undergraduate Lecture < 35 students 1.0 hours) for class with < 35 students

+0.1/10 | increase by 0.1 for every 10 students (e.g. 1.1=36-45 students,
Undergraduate Lecture > 35 students students | 1.2=46-55 students, etc.)
Undergraduate On-line course 1.5
Graduate Lecture < 35 students 1.2
+0.1/10 | increase by 0.1 for every 10 students (e.g. 1.3=36-45 students,

Graduate Lecture > 35 students students | 1.4=46-55 students, etc.)
Graduate On-line Course 1.5
Laboratory Course (undergrad or grad) | 2.0
Field Based Course Off campus 2.0 Off campus courses when faculty members are with students
Independent Study 0.5 Per student by credit hours

Per student per semester when student is conducting internship
Internship Chair 1.5 regardless of credits

Per student per semester when student is activity working on
Thesis/Dissertation Chair 2.0 Thesis/Dissertation regardless of credits
Guest Lecture 0.1 Per lecture regardless of student numbers
MPH Advisor 1.0 Per student per semester
MS/PhD Advisor 1.0 Per student per semester
Honor’s Student Advisor 1.0 Per student per semester
Official Post-doctoral Mentoring 1.0 Per post-doc per semester
Here are some choices:

1. Count up total student credit hours and state what is requirement for each faculty member. We may

want to separate out classes from other advising. Will require that we conduct an audit to determine
what faculty members currently do.

2. Total Student Credit Hours are independent of class teaching requirements (currently equivalent of 3
courses per year). Adjusted SCH used for APR workload in terms of meeting or exceeding a

recommended criteria.

3. Mix model of #1 and #2 and/or separate out course teaching and advising.







