MEZCOPH Education Committee

“FINAL” Meeting Minutes

November 4, 2009

Members Present:  – Joe Gerald, Chair;  Robin Harris, Mary Kay O’Rourke, Kelly Reynolds, Denise Roe, Lisa Staten, Doug Taren, Nicky Teufel-Shone, Chris Tisch, Becky Corran, Kathleen Crist, Judy Gooshert, and Nicole Wright

1.  Minutes Approval:  
October 7, 2009 Meeting Minutes:
A motion was made and seconded to approve the October 7, 2009 meeting minutes.  The motion passed by a vote of 6-0.  Kathleen Crist will post the final copy of the October 7, 2009 meeting minutes to the Wiki and Intranet websites.  
2.  Announcements and Immediate Business:
a.  MEZCOPH Academic Program Review:  (Doug Taren) 
.  
Doug distributed a handout of the MEZCOPH Academic Program Review activities and timeline for the committees review and reference (see “Attachment 1” APR Activities & Timeline)
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b. Internship Preceptors: (Doug Taren)
Doug requested committee members to forward 3-5 attributes required for preceptors so that he can compile the recommended attributes into one document for committee review.*
Chris Tisch commented regarding CEPH’s criteria, “What makes a good preceptor?”  Doug commented, “What would be the criteria for allowing someone to be a preceptor?” (per CEPH’s required documentation:  e.g. Methods for approving preceptors; qualified preceptors).
c. Internship Conference:  (Doug Taren for Joe Gerald)
Doug announced that the Joe Gerald and the undergraduate students in the College of Public Health are hosting a moderated panel discussion on health care reform on December 2nd, 2009 from 1:30 to 3:00 p.m. in DuVal Auditorium.  Several key players in the health care arena will be at this event to answer questions.

Moderator:
Richard H. Carmona, MD, MPH, FACS 
17th Surgeon General of the United States (2002-2006) 
Distinguished Professor, Mel and Enid Zuckerman College of Public Health 
President, Canyon Ranch Institute

Panelists:
J. Lyle Bootman, PhD, ScD 
Dean, College of Pharmacy 
Professor of Pharmacy, Medicine and Public Health

James E. Dalen, MD, MPH 
Executive Director, The Weil Foundation 
Dean Emeritus, University of Arizona College of Medicine

Joan L. Shaver, PhD, RN, FAAN 
Professor and Dean 
College of Nursing

Anthony F. Vuturo, MD, MPH 
Senior Vice President, Canyon Ranch Health Resorts Professor Emeritus, University of Arizona College of Medicine 
Professor, Mel and Enid Zuckerman College of Public Health


     d.    On-line Course Instructors Meeting (Doug Taren)

Doug reported that the on-line course instructors met recently and standards are being drafted for on-line courses.  Issues from the meeting and discussion included:
· Communications with students

· How we weight student credit hours within our own system

· Larger courses; Do instructors need more support?  Need for additional T.A.s

· Grading – 50% requirement by faculty


     e.    Global Health Institute:  (Doug Taren)



Doug reported the following regarding the Global Health Institute:
· The Global Health Institute has been approved by the Provost

· The GHI will be a non-academic unit

· The GHI will be a means of generating funding

· Courses will run through the Outreach College; will be offered for credit, specifically for a certificate, not a degree.
· The Education Committee will approve new courses for the GHI:
· GHI courses will not require section approval; however section faculty teaching courses for the GHI will require work plan approval from the Division Director.  GHI courses will be in addition to a faculty member’s regular teaching responsibility.  Monetary incentives will be offered for faculty members teaching GHI courses.
The following issues and concerns were presented by committee members regarding the GHI:
· Courses being taught by MEZCOPH faculty members should have section approval in order to ensure quality of courses and College reputation.

· Sections are already stretched too thin

· It is counterproductive to use a junior faculty member to teach a Global Health Institute course.

· The Division Director will determine the work plan and if a faculty member is unable to teach for the GHI, the College will need to look at alternatives; possibly hire a PhD to teach a GHI course.

· This is basically consulting for the College; we need to protect and guard our degree programs.

· The Education Committee needs to request a business plan from Iman; will there be any money returned to the Divisions?

· Does the document to the Provost discuss these issues?

· There should be Section and Division discussions if section faculty are being asked to teach for the GHI.  This issue should also be raised and discussed at Faculty Assembly.
· After committee discussion, a motion was made and seconded that a discussion with MEZCOPH faculty and Division Directors should take place regarding section faculty teaching courses for the Global Health Institute, and the potential impact on section workloads and degree programs.  This issue should also be discussed at a near future Faculty Assembly meeting.  The motion was approved by a vote of 5-1 abstention.* 
     e.    Becky Corran’s Departure from MEZCOPH:  (Chris Tisch)

Chris announced that Becky Corran, Admissions and Recruitment Coordinator, is moving to New Mexico.  Becky will join the faculty of Doña Ana Community College (a college of New Mexico State University) where she will be teaching pre public health courses.  Chris commented that Becky has served us well in the admissions role.  She thanked Becky for an awesome job!!  Becky’s last week at MEZCOPH will be the Wed. before the Thanksgiving Holiday.    Chris is currently recruiting for Becky’s position.  
3.  Academic Program Reports/Updates: 

a. Admissions Update:  (Becky Corran and Chris Tisch)
Becky updated the committee regarding current admission’s applications for Fall 2010.  There are       currently 30 applicants who have complete applications for admission in the portal.  Becky will be sending an email to faculty regarding the procedures for logging into SOPHAS, in order to review applications.  Becky stated she will be attending the U of A’s Graduate School Recruiting School Fair today at the Student Union 


b. Undergraduate Degree Program – Bachelor of Science in Public Health:   (Alan Beaudrie)
Alan reported that there are currently 80 students enrolled in the pre-pubic health major.  Alan commented that he feels that the structure of the current pre-public health major does not make practical sense.  He would rather see the student declare the B.S. in Public Health as a major from the beginning.  Doug commented that the advantage to having the pre-public health major would be to limit the growth of the B.S. in Public Health undergraduate program.  If we open up the major, the College could have 200-300 students enrolled at one time in the major, and this would create classroom space problems.  Alan commented that students are requesting more behavioral health electives be offered during the spring semester.  Doug reported that currently, there are only two sections of Communication 119 being offered for the spring 2010 semester, and the Communications Dept. is not letting other majors into these sections.  Doug stated that he will discuss this issue with Iman.  Several options regarding the COMM 119 pre-requisite could be the proposal of:  Asking the Communications dept. to open another section for Public Health students, with the option of paying an instructor to teach this section, or the College could drop this requirement from the undergraduate pre-requisites.  The question arose regarding, “What is the role of the Education Committee in the Bachelor of Science Undergraduate degree program?”  The Undergraduate Committee needs to propose a plan and a report of undergraduate degree issues with suggested solutions, as this is a transistion year for the program.*  Currently the makeup of the Undergraduate Committee consists of Doug, Joe, Alan, Chris, and others who would like to be on this committee.

c. Evaluation Committee Report/Update:  (Lisa Staten)
Tabled for December 2 meeting agenda:  Lisa will provide a report/update at the December 2 Education Committee Meeting*
d. New Mosaic System - Crosslisting Courses:  (Doug Taren)

Doug reported that with the implementation of the new Mosaic system, the University’s Curriculum office is looking at the possibility of doing away with the cross-listing departments.  This is a logistical issue.  We need to think about how this will affect our College.  
4. Old Business:
a. Public Health Practice Program - Leadership:  (Doug Taren)
Doug announced that Kathryn Coe will be the Director of the Public Health Practice Program.
Doug asked the following question:  Since the Public Health Practice program will be a college-wide concentration, similar to our undergraduate degree program, how will Kathryn Coe (the Director) sit on the Education Committee?  It was determined that per the edits as of August 24, 2009 to the MEZCOPH Bylaws, Section V.4., members of the Education Committee include, “the director of college-wide degree granting programs.”  Therefore, Kathryn Coe, Director of the Public Health Practice Program will be a member of the MEZCOPH Education Committee. 
b. On-line Courses:  (Doug Taren)
Doug initiated discussion regarding whether the MEZCOPH on-line core course should be reserved for Phoenix students, as the Phoenix academic programs are growing.  

Key points from discussion regarding on-line core courses were:
· It will be difficult to restrict the on-line core courses to only Phoenix students, as there are students in Tucson who are working and need to take on-line courses.

· The revenue stream from these on-line courses is not part of the College mission.

· How do we teach the on-line core courses as the enrollments in these courses increases? Please send Doug your thoughts.*
· There is a room for learning - how to teach on-line.  An on-line teaching model needs to be evaluated more carefully.
· Yvonne Price is assisting with the development of on-line course modules.  We need to get her on board with the on-line course instructors meetings.

· There needs to be consistency across the on-line and face-to-face course offerings.

· Set up on-line T.A. hours for students; set boundaries for students so that they are aware of when they will get an email response from the instructor or the teaching assistant.  This goes back to the communication issue with students.

· On-line discussion groups help students develop a rapport with each other.

· Students need to know course expectations; not so harsh words on syllabus, but rather the reason why or when they will get a response from the instructor or T.A.

· Lisa Staten commented that the spring offering of CPH 577 has a lower enrollment than the fall offering; should CPH 577 be offered during the spring semester?
Robin Harris suggested changing the time slot.
c. DrPH Program Structure (Doug Taren)
Doug reported that he is currently the Acting DrPH Program Dirctor, however the program needs a permanent Director; someone other than the Associate Dean.  The DrPH faculty meet recently to discuss the DrPH program issues.  The DrPH faculty will be meeting more regularly in the near future. 
5.  New Business:
a.  Instructor Grading Requirement – Criteria and Policy: (Lisa Staten)
     Lisa initiated discussion regarding the issue of different grading rules for undergraduate and graduate courses. The following comments were expressed:

· Instructor of record vs. the teaching assistant:  50% rule:  The instructor must assign at least 50% of the grades).  Who does this rule apply?

· MPH students felt that the T.A., who was assigning their grade, was on the same level; therefore we should have doctoral students grade the first year MPH or M.S. level students.

· 
T.A. positions provide good teaching exposure for students.  Doug has discussed with Chris the idea of T.A. positions being offered to doctoral students and cash assistance would go primarily to MPH and M.S. students

· Doug will send out the University’s policy/criteria for the 50% grading rule for instructors and T.A.s.
· We need to think about refining our College grading guidelines and still be within the Unviversity’s grading guidelines.  Doug will put together a draft policy.*
· Becky and Chris will forward by email the URL for the University’s website regarding who can teach and grade graduate courses:  http://grad.arizona.edu/whocanteach
· The following paragraph was extracted from the University’s website for the minutes:



Qualifications to grade graduate students
Graduate students grading other graduate students is discouraged since students ordinarily should not have access to information about the grades of their peers. If a graduate student is assigned as a TA for a graduate course, he or she is restricted to non-subjective grading, lab setup, website maintenance and general advising. Course grades should be assigned by the faculty member in charge of the course to protect the privacy of students in the class. A graduate assistant for a co-convened class in which he or she is enrolled at the 500 level is subject to the same limitation; that is, a graduate student registered in a co-convened class should not grade students in the corresponding 400 level section (except for non-subjective grading). 

In extraordinary circumstances, departments may request an exception for Graduate Assistants who have advanced to candidacy to assume more responsibility for grading. Such requests must be made to the Graduate College.

· 
 Discussion regarding this issue will continue at the December 2 Education Committee meeting.*
b. New Course Approvals:

· Epi 3XX – Introduction to Epidemiology:  Instructor:  Robin Harris (proposed course to be effective for the Spring 2010 semester)
 Robin gave an overview of the proposed new course and clarified committee members questions regarding grading, class participation and attendance points on the course syllabus.  After committee discussion and review of the proposed new course forms, a motion was made and seconded to approve CPH 3XX – Introduction to Epidemiology. The motion was approved by a vote of 7-0.*
· PHPM CPH 5XX – Applied Aspects of Telemedicine and Telehealth – 
Instructors:  Elizabeth Krupinski and Gail Barker (proposed new course to be effective for the Spring 2010 semester).
Doug presented the proposed new course, Applied Aspects of Telemedicine and Telehealth to the Education Committee.  The course had been reviewed and discussed previously at the October 7, 2009 Education Committee meeting.  At the October 7 meeting, the committee requested clarification from the course instructors on several course issues.  Doug addressed and clarified the following issues: 
· Re:  Variable units and course repeatability:  Units of Credit:  Doug stated the course was 3 units (3 units minimum and 3 units maximum), and the course may not be repeated.

· Doug stated the course is a 500 level course and the course is targeted toward M.S. and MD/MPH students (option in graduate curriculums).

· Contact Type:  Lecture:  3 contact hours

After review and discussion of the course syllabus, the committee’s recommended the following:

Issues for Instructor to address:
Syllabus issues:

1. Link readings to lectures 

2. A better explanation of scaling of exams/points system 
3. Length of course modules
4. Critical thinking component needs clarity under Course Learning Objectives:  Blooms Taxonomy - developing the critical thinking skills of students.  More justification where critical components come into play. 

Doug will inform Gail Barker regarding the course issues, which need to be addressed, in order for the proposed new Telemedicine and Telehealth course to be approved by the Education Committee.*
d. MEZCOPH Bylaws – Education Committee Section:  (Doug Taren)
Doug distributed a handout of the Education Committee’s section of the MEZCOPH Bylaws with edits as of August 24, 2009.  Doug requested input from the committee regarding revisions to the bylaws.  (See “Attachment 2” MEZCOPH Bylaws V 4 Education Committee)
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After committee review and discussion the following revisions were recommended:
· Take out wording in parentheses from 1st paragraph, last sentence: (an ex-officio member of the Committee) and move to 2nd paragraph under Member of the Committee are…….
· Director need to be plural (the directors of college-wide degree granting programs…in 2nd paragraph

· Revise sentence in 2nd paragraph to read:  The Chair of the Committee rotates among the Section Chairs on a 3 month basis.
· Update 2nd paragraph description of the members of the Committee to include:
Associate Dean for Academic Affairs, the Assistant Dean for Student Services …..with ex-officio notes.
Doug will make the recommended committee revisions and update section V4. Education Committee:  of the MEZCOPH Bylaws, and present for an Education Committee vote at the December 2nd meeting*.
e. Scheduling of MEZCOPH Courses:  (Doug Taren)

Doug intitated discussion regarding the scheduling of MEZCOPH courses and the idea of finding a common time for students to meet for student service organizations and student affair functions when courses are not in session.  Joe commented that students are requesting a protected time be established in the MEZCOPH schedule of classes for students to meet.  The following comments were expressed:
· Does the College need a regularly scheduled time for students to meet?  How often?
· What would be the optimal time that would maximize student attendance?

· The Wed. noon scholar seminar series is not working – low student attendance.  The first meeting date of the semester should not be a scheduled seminar; first class should be an orientation to the seminar course.  This issue needs further discussion; agenda item for the Dec. 2 Education Committee meeting.*
· 8:00 a.m. is a work time; Students are professionals, therefore this should not be a de facto time for students 
· We need to ensure that the 12:00 p.m. – 1:00 p.m. time slot is always free.

· The concept that faculty do not work on Friday is incorrect.

· We need to investigate places in the MEZCOPH course schedule for possible open time slots for student to meet.
· Have two to three people meet to determine “open” time options for student meetings.

· The College needs to look into electronic course scheduling software

After committee discussion, a motion was made and seconded that Joe Gerald would work with Kathleen Crist to review the current Fall 2009 and Spring 2010 course schedules, in order to identify possible time options for a standing meeting, which could be used by the student service organizations and student affairs for student types of activities.* The motion was approved by a vote of  7-0.
f. Certificate Program Policies; Program Evaluation and Objectives:  (Doug Taren)

Doug intitated discussion regarding the need for establishing policies, objectives and program evaluations for MEZCOPH credit based certificate programs.  The following comments were expressed:

· Program evaluations should be required of certificate programs; we need to figure out how to evaluate.
· We could evaluate after we have 15 – 20 students.
·  A process needs to put in place immediately; not after 15-20 students have completed; we should not wait for the data.
· The College could implement an on-line exit interview survey.
After committee discussion, a motion was made and seconded that an evaluation process, program objectives, and policies for MEZCOPH credit based certificate programs should be implemented immediately.*   The motion was approved by a vote of 6-0.  Further discussion of this topic will be placed on the agenda for the December 2, 2009 Education Committee meeting.*
Discussion continued regarding the MEZCOPH Graduate Certificate in Public Health.  The following concerns and issues were raised by committee members:

· Grading/Admission into the Public Health MPH program:  are we creating a two tier system?
· Should the College create a contract for Public Health Certificate Students, a disclaimer, that they are not guaranteed admission to the MPH program?

· MPH program students who have taken the (5) core courses and then decide that they want a graduate certificate in Public Health as they do not want to complete the MPH.  The Education Committee needs a full discussion on this issue in order to make a decision.  The faculty should not be advising MPH students that they can get a certificate after taking the (5) core courses.
The committee needs to factor into the decision the following:
a. Student has already paid a program fee

b. Financial implications (Dean’s Council issue; not an Education Committee matter.
It was determined that this issue needed further discussion and will be put on the agenda for the December 2nd meeting agenda.*
The meeting adjourned at 11:55 p.m.  The next Education Committee Meeting is scheduled for December 2, 2009 from 9:00 a.m. to 12:00 p.m. in Drachman Hall, Room A326.
Changes or corrections to the minutes should be submitted to:  Kathleen Crist, Program Coordinator, Sr.
*Action Items:

· Post the final October  7, 2009 Education Committee Meeting Minutes to the Wiki website and the Education Committee Intranet site (Kathleen Crist)
· Forward 3-5 attributes required for preceptors to Doug Taren. (Section Chairs) 
· Discuss with MEZCOPH faculty and Division Directors regarding section faculty teaching courses for the Global Health Institute, and the potential impact on section workloads and degree programs.  This issue should also be discussed at a near future Faculty Assembly meeting. (Section Chairs and Faculty)
· Propose a plan and a report of undergraduate degree issues with suggested solutions.

(Undergraduate Committee:  Doug, Joe, Alan, Chris, and others)
· Update the Education Committee regarding Evaluation Committee’s Review of 2008 at the December 2009 meeting. (Lisa Staten)
· Send Doug suggestions and recommendations regarding teaching on-line courses (Education Committee Members)

· Inform Gail Barker regarding the course issues, which need to be addressed, in order for the proposed new Telemedicine and Telehealth course to be approved by the Education Committee (Doug Taren)
· Make the recommended committee revisions and update section V4. Education Committee:  of the MEZCOPH Bylaws, and present for an Education Committee vote at the December 2nd meeting 
(Doug Taren)

· Refine MEZCOPH grading guidelines and still be within the University’s T.A grading guidelines; draft policy for further discussion at December 2 Education Committee Meeting (Doug Taren)

· Route Robin Harris’s newly approved course, CPH 3XX, Introduction to Epidemiology, through the University of Arizona’s Form Link curriculum system for approval and add course to the MEZCOPH Spring 2010 Schedule of Classes. (Kathleen Crist)

· Review the current Fall 2009 and Spring 2010 course schedules, in order to identify possible time options for a standing meeting, which could be used by the student service organizations and student affairs for student types of activities (Joe Gerald and Kathleen Crist)
· Implement an evaluation process, program objectives, and policies for MEZCOPH credit based certificate programs.  Further discussion of this topic will be placed on the agenda for the December 2, 2009 Education Committee meeting (Education Committee)
· Continue discussion at the December 2 Education Committee Meeting regarding the issue of MPH program students who have taken the (5) core courses and then decide that they want a graduate certificate in Public Health as they do not want to complete the MPH. (Education Committee)
· Carry forward agenda items  to the December 2, 2009 Education Committee Agenda (Kathleen Crist)
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