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Faculty Assembly Meeting Minutes
December 10, 2018
1:00-2:00 pm
Westward Look Wyndham Resort

Primary Faculty and Lecturers Present:   Patricia Haynes, Chair
Melanie Bell, Richard Carmona, Heather Carter, Duke Duncan, John Ehiri, Leslie Farland,
Jorge Gomez,Iman Hakim, Robin Harris, Maia Ingram, Aminata Kilungo, Lindsay Kohler,
Martha Moore-Monroy, Kristen Pogreba Brown, Kelly Reynolds, Cecilia Rosales, 
Stephanie Springer, Doug Taren, Nicole Yuan and Jill de Zapien

Primary Faculty Absent: 
Halima Alaofe. Leila Barraza, Paloma Beamer, Ed Bedrick, Dean Billheimer, Heidi Brown, 
Jeff Burgess, Elizabeth Calhoun, Robert Canales, Scott Carvajal, Zhao Chen, 
Christian Cutshaw, Leslie Dennis, Dan Derksen, Katherine Ellingson, Kacey Ernst, Janet Foote, David Garcia, Joe Gerald, Lynn Gerald, Eduardo Gonzalez Fagoaga, Stephanie Griffin, 
Phillip Harber, Jennifer Hatcher, Paul Hsu, Chengcheng Hu, Elizabeth Jacobs, Yann Klimentidis, Mary Koss, David Marrero, Uma Nair, Velia Leybas-Nuno, Mary Kay O’Rourke, 
Sydney Pettygrove, Stephanie Raine, Irma Ramos, Boris Reiss, Denise Roe, Cecilia Rosales, 
Ken Schachter, Cyndi Thomson, Marc Verhougstraete, Ron Watson, and Jin Zhou

Other Personnel Present:
Kathleen Crist, Coordinator, Academic Curriculum - Faculty Affairs

1. Review and Approval of the September 1, 2018 Meeting Minutes: (Tricia Haynes)
The September 1, 2018 minutes were approved by all voting members present.

2. Announcements:

a. Seeking nominations for Faculty Assembly Chair and Chair-Elect (Tricia Haynes)
Tricia has served as the MEZCOPH Faculty Assembly Chair for one year, and a new Chair and also a Chair-Elect need to be nominated.  Please encourage your faculty to serve.  Send your faculty nominations to Doug Taren, and any transition questions to Tricia Haynes.

b. Faculty Senate Report: (Joe Gerald / Tricia Haynes) - Tabled

c. Education Committee Report   (Doug Taren)
· Doug reported on the recently approved Department of Epidemiology and Biostatistics program in “Quantitative Methods in Public Health”, as a minor/new emphasis area in the College’s BS in Public Health degree program starting Fall 2019. 

· Doug reported on the global micro-campus initiative with Gulf Medical University (GMU) which Iman Hakim spearheaded.  The UA signed a global location agreement (micro-campus) with GMU, UAE.  


· The UA/MEZCOPH signed an agreement for dual MPH degree (Public Health Practice).   The GMU Chancellor met with UA and MEZCOPH leadership and discussed several opportunities in relation to EOH, HSA, short courses, and joint research.

· Doug reported that Htay Hla and Chris Tisch are working on the College’s Interprofessional Education (IPE) dashboard on the College HUB for Faculty viewing of student submissions and IPE activity approvals.

d. Committee on Inclusion and Equity, Faculty Subcommittee Report  (Nicole Yuan)
Nicole reported on CIE action plan and status of initiatives:

· Next semester there will be trainings on instruction and diversity and inclusion; 
Like instruction with international students, students with different learning styles, and students with diverse gender identities and orientations. 
 
· Also, training on micoraggressions and unconscious biases and sexual violence.

· Developing TCE items to address inclusion and diversity in the College.

· Collecting resources for instructors that will be shared on the CIE website and other outlets (AHSC Library Guide).


e. Administrative Updates (Iman Hakim)    
· Iman gave an overview of the MEZCOPH current funding model for 
T/TE faculty salaries, and faculty workloads and expectation across the various faculty types (tenured, tenure-eligible and career track). The guidelines and procedures document (attached below) will also be posted to the HUB on the MEZCOPH website for faculty reference: https://hub.coph.arizona.edu/ 




3. Old Business:

a. Bylaw change progress, upcoming vote (Patricia Haynes)
Tricia gave an overview of the MEZCOPH faculty assembly voting process, and reported on the progress of the bylaw amendment change and upcoming electronic vote 
(see attachment below for key points from discussion). 


       





b. Proposal for Ad Hoc Committee on Communications and Discussion (Heather Carter)
· Heather initiated discussion regarding creating an Ad Hoc Committee on Communications and Discussion.  Heather has volunteered to lead the Ad Hoc Committee effort.

Comments from faculty discussion:

· How can we engage in advocacy as a College, and develop a process which supports the University and College missions?  

· How can faculty/other individuals “weigh in” when public health issues arise (e.g. migrant deaths; caravans; gun violence)?    

· We need to have a “mechanism” / policy in place.  What are the rules? 
 Looking at process (not specific issue/topic).  Look at other Colleges for models

· We want to represent and evaluate the topic fairly; opinion is valued. 
How to say it; different opinions (acting in unicense); offer disclaimer.

· Identify expertise on topics from faculty, staff, students, community, etc. which would help the committee to “vet” statement and respond in a timely manner
( we need a list of individuals’ expertise).  

· Sabrina Vasquez, Senior Director of State Relations for the UA has offered to review policy statements and have them vetted by the University.

· We need volunteers to be on the committee and help put a process in place.*

*Action Item:  (Faculty)  Contact Heather Carter and Cecilia Rosales regarding
  volunteering to serve on the Ad Hoc Committee on Communications and Discussions.


4. New Business 

a. Longer term initiatives and discussion (Patricia Haynes)
Tricia reported on the Faculty Assembly’s annual accomplishments, longer term initiatives, new priorities and action plan (see attachment below for key points from discussion).


 				

*Action Item:   How do you want to spend your time in Faculty Assembly?  
 Tricia asked faculty members to send her their ideas (summary by each department)   
 for discussion at the next faculty assembly meeting.




Meeting adjourned at 2:15 pm.    The next Faculty Assembly Meeting is March 26, 2019.   
__________________________
Changes or corrections to the minutes should be submitted to:
Kathleen Crist, Coordinator, MEZCOPH Academic Curriculum and Faculty Affairs 
Draft September 16th, 2011
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Mel and Enid Zuckerman College of Public Health at the University of Arizona 
Faculty Guidelines & Procedures  


 


 
The current funding model for T/TE faculty salaries (51% hard money/49% soft money) 


 
 


 This has been the funding model in the college since its inception in 2000 and is part of all offer letters 
for tenure eligible and tenured faculty members.    


 The College has put aside a reserve fund to support faculty salaries as needed for new hires as well as 
bridge funding  


 The College provides full (100% FTE) support for new hires for 2 years with a 3rd year optional based on 
performance evaluation (using set aside reserve and strategic funds as appropriate). If grants are 
received during this time period, appropriate percentage of FTE based on effort should be paid from the 
grant accounts.  


 The College has put aside a reserve fund to be able to support T/TE faculty at the full academic year 
funding level (70% FTE Fiscal) when needed. Workloads and expectations documented in the next 
section apply.  


 The College working with the department’s chairs has developed a protocol to support faculty members 
beyond 0.51FTE based on past performance and a defined work plan for use of the additional funds. 


 Department’s chairs review faculty work plan and funding annually during APR (FEB-MAR) and submit 
the requests for bridge funding to the Dean. 


 


 
Faculty workloads and expectations across the various faculty types (tenured, tenure-eligible & career track).  


Credit for teaching, students mentoring, service (College/University/Community) 
 
 
We have a standardized method to support teaching: 
 


1. Primary Faculty (T/TE/Career Track):  
a. All faculty members receive 10% FTE fiscal year for teaching a 3-units course.  
b. 10% FTE Fiscal for developing a course;  
c. 5% to 10% FTE Fiscal for mentoring and advising master and doctoral students (depending on 


the number of MPH and doctoral students).  
 


2. Qualified lecturers are hired at 50% FTE Fiscal to teach 4 courses and advise students (as appropriate). 
Any increase in teaching load is accompanied by an extra 10% FTE for each 3-units course  
 


3. TE/T faculty receive state support of 51% FTE Fiscal to cover the teaching of 2-3 courses, advising 
students and service (mentoring/ professional/community engagement). This follows the same format 
of 0.10 FTE for a 3-units course (30-35% FTE teaching/advising) and 15-21% FTE for service/ community 
engagement related activities). 
 


4. Adjunct faculty receives a flat rate of $5,000 for teaching an on-campus 3-unit course and $3,333 for 2-
unit course. No compensation will be available for 1-unit courses.  
 


5. Online teaching for our online programs is based on a flat rate reimbursement regardless of type of 
appointment (primary, joint or adjunct).  







 


 
Online Education 


 
 
Reimbursement for our online programs is based on a flat rate regardless of type of appointment (primary, joint 
or adjunct) 
 


1. MPH Online:  
a. Leading a course: flat rate of $3,000 
b. Teaching a section (30 students) flat rate of $3,000 /section 
c. Leading the course and teaching 1 section: flat rate of $6,000 


 
2. UA/ UG Online  


a. Instructor: flat rate of $6,000 for leading and teaching the course 
b. Larger size course: flat rate of $3,000 for each additional 30 students.  


 


 
Performance Based Salary Increase  


 
 


1. APR 
a. All faculty members complete an “Annual Performance Review” (APR) at the beginning of the 


calendar year  
b. APR has 4 categories based on performance: Need Improvement / Meet expectation / Exceed 


Expectation / Far Exceed Expectation  
c. All faculty members who at least “Meet Expectation” are qualified to participate in the UA salary 


increase when available/announced   
 


2. Promotion & Tenure 
a. Promotion from lecturer to senior lecturer: $10,000 to the base salary 
b. Promotion from assistant professor to associate professor: $17,000 to the base salary 
c. Promotion from associate professor to full professor: $22,000 to the base salary  


 
3. Performance-based support and salary Increase 


Given the challenging state salary support (51% FTE) for faculty, the College whenever possible and 
depending on availability of funds, works with the department chairs to identify 2-3 highly performing 
faculty in each department to receive additional performance-based salary increase. 
 
Criteria/Procedures 


a. All faculty regardless of their track T/TE, Practice or Lecturer are eligible 
b. Faculty received an “Exceed” or “Far Exceed” on their APR  
c. Great achievement in research productivity, innovation in teaching; outstanding community 


engagement, mentoring students and junior faculty, engaged with departmental and/or College 
initiatives etc… as documented by the department chair  


d. The department chair will select 2 or 3 faculty to receive performance-based salary increase in 
either one of 3 categories as appropriate (merit / equity / market)  
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Faculty Assembly Voting Process

Quorum is 51% of eligible voting members

Voting members = 51% FTE, Primary appointment MEZCOPH

Step 1: Proposal Introduction and Feedback

Any faculty member can develop a proposal for issues requiring a quorum for faculty vote. It is highly encouraged that the proposal is discussed at Faculty Assembly prior to Step 1.

1-page template (POC, Authors, clear statement, YES and NO) posted on Box

Request for feedback (minimum 1 week – maximum 1 month)

Step 2: Final Version and FA Vote 

Author posts final version with clear statement of proposal, YES and NO

Minimum of two weeks & vote, Quorum required, Majority of quorum voters.







1



Step 3 – 
Required for Amendments to Bylaws, College Organization & Structure

Step 3: Dean considers operational consequences, presents Amendment, 14 days prior to meeting – Two-Thirds Majority of the Voting Members



The voting membership for college-­level matters shall include appointed personnel, three representatives from the Staff Advisory Council, a representative of the administrative appointed personnel, and three student representatives from each of the Colleges’ educational programs (Undergraduate, Master and Doctoral Program). The student members will be selected by the Public Health Alliance).
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FA Items, Dec - March 2018

N = 22 faculty responded to survey

Top 3 items considered priority among respondents:

Educational programs

Improving faculty voice and working relationship with administration

Ways to increase college-wide collaboration between faculty





1. Educational programs

Items included:

Sharing experiences with:

Online MPH program

Growing undergraduate program and online undergraduate program

Updates on educational programs, related successes and challenges

Update/summary on education committee



Other?





2. Improving faculty voice

Items included:

Request to improve transparency with administrative decision making

Standing agenda announcement, Administrative updates specific to Faculty

Review bylaws to assure committees/forums are occurring to ensure diverse faculty, student, staff communications at the level of Dean

Executive Committee  Community Programs/ Engagement Discussion 

Discussion of opportunities for growth in this area with APR



Other?





3. Increasing college-wide collaboration

Items included:

Short faculty updates (3 -4 sentences on what 3-4 faculty are doing). Sharing new projects so faculty in different departments can hear about what fellow faculty are working on

Representative from each department briefs on issues of interest or impact to other departments

Establishing a common assembly room where faculty can convene over lunch/morning/tea to exchange ideas



Other?
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