
MEZCOPH Education Committee Meeting 
Final Meeting Minutes 

February 7, 2024 
2:00 – 3:00 pm, DRACH‐A326 and Zoom: https://arizona.zoom.us/j/86255483666  

Committee Members Present:  Mariah Albertie, Kim Barnes, Luis Benitez, Heidi Brown*, Chris Cutshaw*, Lyn 
Durán*, John Ehiri (ex officio), Danielle Embry, Lauren Erdelyi*, Courtney Faryab, Ash Gagliano, Andrea Gaub, 
Joe Gerald* (chair), Laura Gronewold, Paul Hsu*, Nicole Johnson, Velia Leybas Nuño*, Katie Lupo, Vanessa 
Perez, Kristen Pogreba Brown*, Amanda Sokan*, Michael Tearne, Terry Urbine*, Gabriela Valdez*, Yevheniia 
Varvoda*, Abba Versace, Makele White, Nicole Yuan* 

Committee Members Absent: Anaiz Acosta, Monica Muñoz, Derek Smith* 

Guests Present: Iman Hakim 
* voting member

Meeting Recording: https://arizona.zoom.us/rec/share/gBBUwQElNmqtepWscigJ‐293N‐‐
mDaMGWrg1paL6jyWVKqnslWqqqDqORZd69HRN.VBRbg1ei6‐R3716b?startTime=1707339070000 

 Announcements:

 Education Committee Membership – student recruitment (Danielle Embry)

Education 
Committee Members 

Danielle shared the Education Committee membership list. Student members on the 
committee will be graduating in May. Danielle asked the committee to help identify students to 
fill the undergraduate, master’s and doctoral level vacancies.  

 Program Assessment Update (Luis Benitez)

Luis has fixed the errors in REDCap and manually sent out links for students who have already
completed their comprehensive exam. A notification will automatically be sent to the
committee a week before the student’s comp exam.  If faculty do not receive the notification,
they should reach out to Luis to identify the issue.

Comments from the committee:

 Are Program Directors responsible for collecting other data needed for assessment? Luis
is reviewing each program and determining what he can retrieve from UAccess.  If the
data is not readily available, he will reach out to Program Directors for assistance.

 Update on UA Financial Action Plan (Dean Hakim)



Colleges have been asked to plan for a 5‐10‐15% budget cut, as well as develop a strategy for 
improving revenue.  While Public Health has a healthy reserve, UA is still requiring us to submit 
a plan. Jing Liu and Dean Hakim are working on the proposal now and we will hear back from 
the university in April.   
Research revenue is strong, but our enrollments are down. ABOR has a strict metric for 
program viability and the university will be reviewing academic programs for redundancy and 
cost savings. MEZCOPH has been flagged in the past for a low number of graduates in our MS & 
PhD programs.  
Comments from the committee: 
 It is unknown if UA will require us to cut 5, 10 or 15% of our budget.  Dean Hakim plans 

to submit a plan with a 0‐5% cut and negotiate the use of our reserves to cover 
remaining costs.  

 Dean Hakim was asked to clarify what is meant by 25% attrition. Faculty retirements 
result in salary savings and the UA will allow us to replace faculty at 25% of the amount 
saved.  For example, if we save $500,000 in salaries due to retirements, we may rehire 
at $125,000. Research and endowment faculty hires do not have the same restrictions.  

 It was asked who is involved in the current budget planning. Jing Liu and Dean Hakim are 
preparing the plan, and they are focusing on non‐personnel cuts such as the Dean’s 
Investment Fund, travel, etc.  

 The university has reported that most units are operating at a deficit, however the 
numbers may be artificially inflated due to switching from RCM to the AIB budget 
model.  It is possible the UA is making a simple comparison of revenue vs. expenses and 
not looking at the whole picture, which includes reserves. 

 Is there a discussion of strategies to expand revenue? UA Health Sciences is making this 
a priority and presenting opportunities to strategically invest and increase revenue as 
part of their budget plans. 

 

 Consent Agenda:  (All voting members) 
 

 Minutes Approval: January 10, 2024 meeting  

2024_1_10 
Education Committe 

 New Course Proposals: 
 CPH/GHI 4xx/5xx Global Health Leadership (Gabriela Valdez) 

Global Health 
Leadership Syllabus  

The Consent Agenda was seconded and approved by a vote of 13‐0.  

 

 Old Business: 
 

 Discussion Item: Guaranteed admission to MPH (Gabriela Valdez, Chris Cutshaw) 
 



Dr. Valdez and Dr. Cutshaw are collecting information on comparable programs at other 
universities.  They plan to follow up with the Education Committee and the Graduate College 
after completing this initial research.  

Most programs offer early or guaranteed admission at the freshman level. MEZCOPH could 
promote our accelerated master’s programs using a similar model, in addition to exploring 
opportunities for guaranteed admission at the junior/senior level.  

 

The discussion was tabled until the next meeting. 

 

 Discussion Item: Flexible TA Assignments (Joe Gerald) 

 

John shared the committee’s recommendation with Iman. Given the current financial situation, 
Dean Hakim responded that it is not possible to grant more flexibility in TA assignments at this 
time. 
 

 Other Business and Reminders: 
 

 John will be sharing MS, PhD and DrPH graduate numbers with Program Directors soon.      

 Student Annual Progress Reports are ongoing. OSA will be sending updates to PDs in the next 
two weeks.  

 John will be meeting with Lyn to finalize scholarship recruitment funding.  He asked PDs to 
identify their two top candidates to receive this funding.  

Meeting adjourned at 2:47 pm. 

 
Next Scheduled Meeting Date: March 6, 2024, 2:00 – 3:00 pm, DRACH‐A326 or Zoom 
 
Changes or corrections to the minutes may be submitted to: Danielle Embry, Senior Coordinator, Academic 
and Faculty Affairs 
 





 
 


MEZCOPH Education Committee Meeting 
Draft Meeting Minutes 


January 10, 2024 
2:00 – 3:00 pm, DRACH‐A326 and Zoom: https://arizona.zoom.us/j/86255483666  


 
Committee Members Present:  Mariah Albertie, Kim Barnes, Chris Cutshaw*, Lyn Durán*, Danielle Embry, 
Lauren Erdelyi*, Courtney Faryab, Joe Gerald*, Laura Gronewold, Beth Jacobs*, Nicole Johnson, Katie Lupo, 
Kristen Pograba‐Brown*, Derek Smith*, Amanda Sokan*, Michael Tearne, Terry Urbine*, Gabrieal Valdez* 
(chair), Yevheniia Varyvoda*, Nicole Yuan*, Makele White 
 
Committee Members Absent: Anaiz Acosta, Luis Benitez, John Ehiri (ex‐offico), Paul Hsu*, Velia Leybas Nuño*, 
Monica Muñoz, Niraly Patel*, Ash Pendleton, Abba Versace 
 
* voting member 
 
Meeting Recording: https://arizona.zoom.us/rec/share/T_e78cQmrlvRLa0uUkM3NPIn0x02W‐
IEP5leJ_quWEU0LdjJoGcjWR2r7m1BzvJX.WlzLD34zjH‐8uF1m?startTime=1704919752000 
 


 Announcements: 
 


 New OSA staff and Recruitment Updates (Lyn Durán) 
Lyn introduced new OSA staff to the committee. 
 Makele White, Academic Advisor II 
 Andrea Gaub, Director, Undergraduate Advising and Operations  
 Vanessa Perez, Manager, Online Operations and Student Services 


Last fall, the college participated in 24 in‐person undergraduate recruitment events and 18 
undergraduate information sessions. There are 15 undergraduate recruitment events 
scheduled this spring. Admitted Students Day is on April 6th. We have 729 partial applications 
and 231 admitted students. 


There are 5 graduate fair events this spring and Graduate Admitted Students Day is March 22nd.  
MEZCOPH Ambassadors will conduct info sessions and tours on the first Tuesday and last Friday 
of every month this spring. 


 


 Curricular Affairs Deadlines & Spring 2024 Enrollments (Danielle Embry) 


PIT Enrollment 
Comparison_Spring  


Curricular Affairs 
Deadlines (1).pdf  


Danielle presented spring point‐in‐time enrollment trends and new Curricular Affairs deadlines 
for 2025. Overall course enrollment has increased slightly from previous years. Gen Ed courses 
take longer to be approved by UA. It is recommended that new Gen Ed courses be submitted a 
year in advance. 







 Spring TA Assignments (Michael Tearne) 


The improved process is going well. There were 60 TA openings this spring. They were able to 
send offer letters earlier which reduced the number of declines from 35% in the fall to 12% this 
spring. 


 Admissions Update (Courtney Faryab) 


There are 21 students formally admitted, 3 domestic students and 2 international students 
have accepted our offer. 7 applications are in the process of being reviewed and 12 will be 
assigned soon.  Admitted students are sent a letter and marketing materials.  Students who 
have not committed will receive a follow up email.   


Faculty are completing application reviews on time. Courtney can re‐assign a faculty reviewer if 
needed.   
 


Comments from the committee: 


 When will financial information be sent to applicants?  The TA application is ready but 
they are still loading scholarships into Scholarship Universe. It should be ready to send 
this month. 


 


 Consent Agenda:  (All voting members) 
 


 Minutes Approval: December 6, 2023 meeting  


2023_12_6 
Education Committe 


The Consent Agenda was seconded and approved by a vote of 11‐0.  


 


 Old Business: 
 


 Discussion Item: Guaranteed admission to MPH (Beth Jacobs) 
Dr. Jacobs re‐introduced the topic of guaranteed admission for qualified graduate students and 
invited discussion.   
Comments from the committee: 
 It might be an incentive for students to apply if the college completed the SOPHAS 


application on their behalf. Alternatively, since students must provide multiple 
application items (ie transcripts, letters, etc.), it may be easier for them to complete the 
application themselves. It is worth exploring pros and cons of streamlining the 
application process. 


 SOPHAS data is used in the student database and for annual ASPPH reporting. It would 
be helpful to explore if the data can be collected another way. If the application is a 
barrier, we should consider supporting students through fee waivers instead of waiving 
or completing the application for them.  


 It would be useful to analyze where our matriculated students come from and consider 
opening up the proposal to more than STEM majors.  


 At the undergraduate level, UA advertises assured admissions for students that meet 
specific criteria. It is a competitive educational landscape and any incentives we can 







provide potential students are useful to explore.  It is still important to connect with the 
Grad College to determine what is possible. 


 This may be an appropriate project for the Strategic Enrollment Committee, which will 
be reconvening in February.  We should be mindful of how this will impact our 
admissions workload in the college. In addition, we should set clear deliverables in order 
to assess effectiveness and ensure we have the capacity to increase enrollment in these 
programs. 


 It makes sense to pilot the program on a small scale, then launch more broadly if 
successful.  If students are aware of a program like this earlier in their undergraduate 
career, it may impact their choice of where they apply for grad school. 


*Dr. Valdez proposed the following action items: 


 Courtney will connect with Luis to pull a report on where our MPH applicants are 
coming from and what undergraduate degrees they have. If they chose not enroll at UA, 
it would be helpful to know where they went. 


 Gaby and Chris will prepare a short proposal for the committee to review.  
 Danielle and John will check with the Graduate College on their admissions policy.  


 New Business: 


 


 Discussion Item: Flexible TA assignments (Joe Gerald) 
Joe invited discussion on whether the committee would like to advocate for more flexibility in 
how TAs are assigned at the department level.  If enrollment warrants a specific number of TAs 
but the instructor denies support, it was proposed that Program Directors have the authority to 
re‐assign the TA to another course that may not meet the enrollment threshold.  
 
Comments from the committee: 
 Would this change increase the administrative workload involved in the TA allocation 


process? Michael confirmed it would not create an extra burden for him. There may be 
changes in who will be handling the administrative aspects of TA assignments in future. 


 
The following motion was made and seconded: The Education Committee requests that 
Program Directors and Department Chairs have more flexibility with the assignment of TAs than 
currently allotted. 


    The motion was approved by a vote of 11‐0. 
 


*Danielle will inform John of the motion and ask that he discuss it with Dean Hakim and report 
back. 
  


 Future Business: 
 


 The committee requested an update on how the UA financial situation may impact OSA and our 
educational programs.  *Danielle will discuss with John and add topic to future agenda.  
 


 Other Business and Reminders: 
 


Proposed MPH FCH 
concentration chang 







 Chris announced proposed changes to the MPH FCH concentration.  The revised curriculum has 
been approved by HPS faculty and is available in Box for committee members to review.  It still 
needs to be approved by Curricular Affairs and the Graduate College. 


 


Meeting adjourned at 3:03 pm. 


 
Next Scheduled Meeting Date: February 7, 2024, 2:00 – 3:00 pm, DRACH‐A326 or Zoom 
 
Changes or corrections to the minutes may be submitted to: Danielle Embry, Senior Coordinator, Academic 
Affairs 
 
*Action Items: 


 Courtney will connect with Luis to pull a report on where our MPH students are coming from, what 
undergraduate degrees they have, and if the data is available, where students who turned down our 
program went. (Courtney Faryab, Luis Benitez)   


 Gaby and Chris will prepare a guaranteed admissions policy proposal for committee review. (Gabriela 
Valdez, Chris Cutshaw) 


 John and Danielle will contact the Graduate College to inquire about their graduate admissions policy. 
(John Ehiri, Danielle Embry) 


 Danielle will inform John of the approved motion to provide Program Directors and Department Chairs 
more flexibility in TA assignments. John will discuss it with Dean Hakim and report back. (Danielle 
Embry, John Ehiri) 


 Danielle will discuss the proposed future agenda item with John.  If there is an update on how the UA 
budget situation is affecting OSA and our educational programs, John will include the item to the 
February agenda. (Danielle Embry, John Ehiri)  


 








 
 


Updated 1/23/2024 


Education Committee Membership 
 
Voting members of the Committee are the Program Directors, up to three director(s) of college‐wide degree 
granting programs, the Assistant Dean for Student and Alumni Affairs, and three students selected by the 
Public Health Student Alliance (one each in an undergraduate, master and doctoral degree program).  There 
are no specified terms of membership.   The Chair of the Committee rotates among the faculty members of 
the committee at least every three months.   A quorum is 51% of the voting membership. 
 
Voting Members (14): 
Heidi Brown, Program Director, Epidemiology 
Chris Cutshaw, Director, Online Programs, Program Director, Family & Child Health 
Lyn Durán, Assistant Dean, Student Affairs 
John Ehiri, Associate Dean of Academics (ex‐officio; tie breaking vote only) 
Lauren Erdelyi, PhD‐Doctoral Student Representative 
Joe Gerald, Program Director, Public Health Policy and Management 
Paul Hsu, Program Director, Biostatistics 
Velia Leybas Nuño, Program Director, BA in Wellness and HP Practice 
Niraly Patel, PhD‐Doctoral Student Representative 
Kristen Pogreba Brown, Associate Professor and Lead Faculty, One Health Program 
Derek Smith, MPH‐Masters Student Representative 
Amanda Sokan, Program Director, Health Services Admin and Public Health Practice 
Terry Urbine, Program Director, Health Services Admin and Public Health Practice 
Gabriela Valdez, Director, Global Programs, Interim Program Director, Global Health 
Yevheniia Varyvoda, Research Professional I, Environmental Health Sciences (Aminata Kilungo on leave) 


Nicole Yuan, Program Director, Health Behavior Health Promotion 
Undergraduate Student Representative – *currently vacant* 
 
Non‐Voting Members: 
Anaiz Acosta, Senior Coordinator, Recruitment 
Mariah Albertie, Sr. Coordinator, Professional Master’s Programs and Student Services 
Kim Barnes, Director, Phoenix Student Affairs Office 
Luis Benitez, Data Analyst 
Danielle Embry, Senior Coordinator, Academic Affairs 
Courtney Faryab, Senior Coordinator, Admissions and Recruitment 
Andrea Gaub, Director, Undergraduate Advising and Operations 
Laura Gronewold, Lecturer, Undergraduate Internship Coordinator 
Nicole Johnson, Academic Advisor II 
Katie Lupo, Program Coordinator, Academic Affairs 
Monica Muñoz, Administrative Assistant, Office of Student Affairs 
Ash Pendleton, Academic Advisor II 
Vanessa Perez, Manager, Online Operations and Student Services 
Michael Tearne, Manager, MS and Doctoral Programs 
Abba Versace, Senior Academic Advisor 
Makele White, Academic Advisor II 
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Mel and Enid Zuckerman College of Public Health 
University of Arizona 


 
SYLLABUS 


Global Health Leadership 400/500 level 
Summer 2024 (Fall 2024) 


3 Units 
 
Time: 
This course is delivered live online, Fridays from 3 to 5 PM. Weekly materials will be made available by the end 
of the day every Friday. 
 
Location: Online, a hybrid of synchronous and asynchronous teaching. Three synchronous classes, please see 
the course schedule and D2L for details. 
 
Instructor(s) and Contact Information:  
 Naqib Safi, MD, MCommH, MBA 


Sr Lecturer,  
safi@arizona.edu 
520‐626‐6317 


 
Instructor Response Time: within 24 ‐ 36 hours excluding weekends and holidays.  
 
Catalog Description: 
Global Health Leadership: This course explores leadership theory and practice within the context of global 
health. Covering ethical decision‐making, collaborative strategies, and crisis management, students engage 
with real‐world case studies and develop competencies in systems thinking and multidisciplinary leadership. 
The curriculum emphasizes practical applications, preparing future leaders to address complex health 
challenges on a global scale.  
 
Description of Course:  
This course offers an in‐depth exploration of the dynamics of leadership within the global health arena. 
Students will dissect various leadership theories, understand the ethical underpinnings of decision‐making, 
and practice multidisciplinary techniques for collaboration. 
 
Course Prerequisites or Co‐requisites:  
 


 Prerequisites: None required. 
 
Course Objectives: 
During this course, students will: 


 Examine the various leadership theories and their applicability in global health settings. 
 Analyze the role of ethical decision‐making in leadership and its impact on public health outcomes. 
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 Apply strategies for effective multidisciplinary collaboration within global health initiatives. 
 
 
Expected Learning Outcomes: 
Undergraduate Level Expected Learning Outcomes:  
Upon completion of this course, undergraduate students will be able to: 


1. Describe the various leadership theories within the context of global health. 
2. Identify the ethical considerations involved in public health decision‐making. 
3. Participate in multidisciplinary teams to address health challenges, recognizing the value of diverse 


perspectives. 
 
Graduate Level Expected Learning Outcomes:  
Upon completion of this course, graduate students will be able to: 


1. Synthesize, and critically analyze leadership theories to create effective leadership strategies in global 
health scenarios1. 


2. Evaluate complex ethical dilemmas in global health leadership using established ethical frameworks 
and propose justified resolutions. 


3. Lead and manage multidisciplinary teams, employing advanced collaboration techniques to develop 
solutions for global health challenges. 


 
These outcomes are aligned with the MEZCOPH syllabi standard for competencies and CEPH criteria, described 
below: 
 
Undergraduate Level Competencies: 


1. Leadership and Systems Thinking: Students will understand leadership theories and apply systems 
thinking to address global health challenges, reflecting on the interaction between health systems 
components. 


2. Policy and Ethical Decision‐Making: Students will identify ethical considerations and apply these in 
public health decision‐making, aligning with ethical principles and policy development processes. 


3. Teamwork and Collaboration: Students will demonstrate the ability to work in multidisciplinary teams, 
employing collaborative strategies to enhance public health outcomes. 


Graduate Level Competencies: 
1. Advanced Leadership and Strategic Management: Graduate students will synthesize leadership 


theories and employ strategic management and systems thinking to lead effectively in global health 
scenarios. 


2. Ethical Analysis and Application: Graduate students will critically evaluate ethical dilemmas using 
established frameworks, proposing ethical solutions to complex global health leadership challenges. 


3. Leadership in Multidisciplinary Teams: Graduate students will lead multidisciplinary teams using 
advanced collaborative techniques, managing and leveraging diverse perspectives to address global 
health issues. 


 
Required and Suggested Texts and Readings:  
All required texts and materials will be provided on D2L.  
Additionally, the sources below offer a blend of foundational knowledge and contemporary insights on 
leadership, particularly within the contexts of organizational and global health challenges, which students may 
choose to utilize as they continue their leadership journey. 


 
1 Assignment to assess this in annexes  
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1. Cialdini, R. B. (2021). Influence: The Psychology of Persuasion (Rev. ed.). Harper Business. 
2. Northouse, P. G. (2021). Leadership: Theory and Practice (9th ed.). Sage Publications. 
3. Heifetz, R., Grashow, A., & Linsky, M. (2009). The Practice of Adaptive Leadership: Tools and Tactics for 


Changing Your Organization and the World. Harvard Business Press. 
4. Boin, A., Hart, P. 't, Stern, E., & Sundelius, B. (2021). The Politics of Crisis Management: Public 


Leadership Under Pressure. Cambridge University Press. 
5. Fredberg, T., & Pregmark, J. (2020). "Agile leadership theory: A contemporary leadership approach for 


organizational agility." Journal of Leadership Studies, 14(1), 6‐17. DOI: 10.1002/jls.21669 
6. Dugan, J. P., & Turman, N. T. (2021). "Leadership theory and practice: A critical engagement." Journal 


of Leadership Studies, 15(1), 58‐61. DOI: 10.1002/jls.21723 
7. Hickman, C. R., & Silva, M. A. (2021). "Creating leaders for the future: The challenges and successes in 


ethical leadership development." Journal of Leadership Education, 20(2), 5‐21. DOI: 
10.12806/V20/I2/A1 


 
PowerPoint Presentations will be made available for each session, containing the essential information of each 
subject matter.  
 
Required or Special Materials: NA. 
 
Required Extracurricular Activities: NA 
 
Assignments and Examinations: Schedule/Due Dates:  
 


Assignments/Exams  Due Dates*  Points  Percentage of final grade 


Paper/Assignments    UGrad  Grad.  Undergrad  Graduates 


Reflection paper Sunday Week 5 200 150 20 15 


Final assignment  End of Week 7.5 300 250 30 25 


Policy brief (Graduates)  End of Week 7.5  100  10 


Quizzes  


Quiz 1 Sunday Week 2 100 100 10 10 


Quiz 2 Sunday Week 3 100 100 10 10 


Quiz 3 Sunday Week 4 100 100 10 10 


Quiz 4 Sunday Week 6 100 100 10 10 


Quiz 5 Sunday Week 7 100 100 10 10 


Total  1000  1100  100 %  100 % 


* Please refer to D2L assignments and quizzes tabs for the due dates and deadlines 
 
Papers/assignments:  Students are required to complete the following assignments. Undergraduate 
students a reflection paper and final assignment, while the graduate students would need to write a 
policy brief, as per below guidance notes:  
 


A. For your reflection paper, consider the following points (200 points): 
1. Objective: Reflect on how the course content and discussions have influenced your understanding of 


leadership in global health. 
2. Structure: 


 Introduction: Briefly state what you will cover in your reflection. 
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 Body: Discuss key learnings and how they relate to real‐world applications. 
 Conclusion: Summarize your insights and future applications. 


3. Content: 
 Relate theories to personal experiences or future career aspirations. 
 Critically analyze a specific topic from the course that resonated with you. 
 Consider how you can apply this knowledge to effect change in global health. 


4. Format: 
 Length: 3‐5 pages, double‐spaced. 
 Style: Academic, with personal narrative where appropriate. 
 Citations: Include any references used in APA format. 


5. Submission: 
 Due date as specified by the course schedule. 
 Submit in the designated format (e.g., PDF, DOCX). 


Approach this paper as an opportunity to introspect and articulate your growth as a future global 
health leader. 
 


B. Final Examination/Assignment (300 points): 
The final assignment will be a comprehensive reflection paper that encapsulates your learning throughout the 
course. This paper should: 


 Integrate Key Concepts: Discuss how leadership theories and practices can be applied to global health 
challenges. 


 Reflect on Learning: Provide personal insights into how the course has shaped your understanding of 
ethical leadership and multidisciplinary collaboration. 


 Analyze a Global Health Leader: Choose a global health leader and analyze their leadership style and 
effectiveness using the theories discussed in the course. 


 Propose Strategies: Suggest leadership strategies for a chosen health challenge, supported by 
literature from the course readings. 


 Length: The paper should be 8‐10 pages long, double‐spaced. 
 Format: Follow APA style for citations and references. 
 Due Date: To be submitted by the end of Week 7.5, as per the academic calendar. 


 
This paper will be worth 30% of the final grade (25% for graduates) and will be assessed based on depth of 
analysis, application of course concepts, quality of insights, and adherence to academic writing standards. 
While this course requires a final assignment in lieu of a final exam, more information about final exams can 
be found on the University's Final Exam Schedule and Regulations page: https://registrar.arizona.edu/finals.  
 


C. Postgraduate Additional Requirement (100 points): 
Policy Brief: Postgraduate students will develop a policy brief addressing a specific global health leadership 
challenge covered in the course. This brief should propose strategic solutions informed by both the course 
material and external scholarly research. 
 
Objective: Compose a policy brief that addresses a specific leadership challenge in global health, outlining 
evidence‐based solutions. 
 
Structure & Content: 


1. Executive Summary: Summarize the challenge, your recommendations, and the expected impact. 
2. Introduction: 


 Briefly describe the global health issue. 
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 Explain its relevance and the necessity for leadership intervention. 
3. Background: 


 Provide a concise overview of the issue's context and scope. 
 Include data and research findings relevant to the challenge. 


4. Analysis: 
 Analyze the issue using leadership theories and models from course materials. 
 Discuss the role of leadership in addressing challenges. 


5. Recommendations: 
 Propose clear, actionable strategies for leadership intervention. 
 Justify each recommendation with evidence and theoretical support. 


6. Implementation: 
 Outline a pragmatic approach for the execution of your recommendations. 
 Consider potential barriers and how they might be overcome. 


7. Conclusion: 
 Recap the main points. 
 Emphasize the significance of effective leadership in resolving challenges. 


8. Format: 
 Length: 5‐7 pages, double‐spaced. 
 APA format for citations. 


 
 
Quizzes: Each quiz will be directly linked to the topic of the week and each will be worth 100 points, a total of 
500 points.  
 


 
 
 
 
 
 
 
  
 
 
Incomplete (I) or Withdrawal (W): Requests for incomplete (I) or withdrawal (W) must be made in accordance 
with University policies, which are available at http://catalog.arizona.edu/policy/grades‐and‐grading‐
system#incomplete and http://catalog.arizona.edu/policy/grades‐and‐grading‐system#Withdrawal 
respectively. 
 
Dispute of Grade Policy: 
Students who wish to dispute a grade received on any paper, project, or exam must do so within one week of 
the grade being posted. During this time, students are encouraged to review their work with the grading rubric 
and relevant course materials prior to submitting a formal grade dispute in writing to the instructor. This 
allows for timely discussion and resolution. 
 
Course Schedule and Assessment Methods: 
. 


Letter Grade  Percent 
Undergraduate 


Points 
Graduate 
Points 


A 90%‐100% 900 – 1000  990 ‐ 1100 


B 80%‐89% 800 ‐ 890  880 ‐979 


C 70%‐79% 700 – 790  770 – 869 


D 60%‐69% 600 – 690  660 ‐ 759 


E < 60% Less than 600  Less than 660 
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Week  Topic  Reference Materials (all will be posted on 
D2L) 


Assessment 
Method 


1 Introduction to Global 
Health Leadership 


PowerPoint Presentation, posted on D2L 
 
Carless, S., Wearing, A., & Mann, L. (2000). 
A Short Measure of Transformational 
Leadership. Journal of Business and 
Psychology, 14, 389‐405 
 


A short measures of 
transformational leade


 


The_Differences_Betw
een_Management_And


The Relation Between 
Self-leadershi[ and Tra 


 


2 Leadership Theories & 
Styles 


PowerPoint Presentation, posted on D2L 
 
Javidan, M., Dorfman, P., De Luque, M. S., 
& House, R. J. (2006). In the Eye of the 
Beholder: Cross Cultural Lessons in 
Leadership from Project GLOBE. Academy 
of Management Perspectives, 20, 67‐90. 


In the eye of the 
beholder Cross-cultur 


Quiz 1 


3 Ethical Leadership in 
Global Health and 
Ethical Decision 
Making 


PowerPoint Presentation posted on D2L 
 
Gostin, L., & Friedman, E. (2017). Global 
Health: A Pivotal Moment Of Opportunity 
And Peril. Health Affairs, 36(1), 159‐165.  
 


gostin-friedman-2017
-global-health-a-pivot


 


Reflecting_on_corpor
ate_scandals_The_failu


 


The Effective 
Decision.pdf


Managing cognitive 
biases during disaster


Influence of Cognitive 
Biases in Distorting De


 


Not All Followers 
Socially Learn from Et


Quiz 2 
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Ethical Leadership in 
a New Light - As Desc


Authentic and ethical 
leadership during a cr


The Impact 
of Authoritarian Leade 


4 Collaborative & 
Multidisciplinary 
Leadership 


PowerPoint Presentation posted on D2L 
 
Jairath, N., Fessell, D., & Heung, M. M. 
(2019). Keys to Servant Leadership through 
Collaboration: Lessons from the Career of 
Dr. Joseph Kolars.  


keys-to-servant-leade
rship-through-collabo  


Quiz 3 


5 Crisis Leadership & 
Health Emergencies 


PowerPoint Presentation posted on D2L 
 
Gostin, L., & Friedman, E. (2014). Ebola: a 
crisis in global health leadership. The 
Lancet, 384, 1323‐1325. 
 


A crisis in the global 
health leadership Ebo


8. Crisis and 
Emergency Risk Comm


Reflection 
Paper 


6 Influence, Negotiation 
& Persuasion 


PowerPoint Presentation posted on D2L 
 
Cialdini, R.B. "Influence: The Psychology of 
Persuasion." 
 


Persuasion Influence 
and.pdf


RobertCaldini_Influen
cePsychologyofPersua 


Quiz 4 


7 Future of Leadership 
in Global Health 


PowerPoint Presentation posted on D2L 
 
Shiffman, J., & Smith, S. L. (2007). 
Generation of political priority for global 
health initiatives: a framework and case 
study of maternal mortality. The Lancet, 
370, 1370‐1379.  


Generation of 
Political Priority for Gl 


Quiz 5 


7.5 Course Review & 
Reflection 


Compilation of all reference materials Final 
Assignment 
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‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐‐ 
Classroom Behavior Policy: 
As this is an online course, and we won’t be in the same class but below is the applicable classroom behavior 
policy.  
 
To foster a positive learning environment, students and instructors have a shared responsibility. We want a 
safe, welcoming, and inclusive environment where all of us feel comfortable with each other and where we 
can challenge ourselves to succeed. To that end, we expect professional, courteous interactions that promote 
a spirit of inquiry and respectful dialogue. 
 
Safety on Campus and in the Classroom: 
For a list of emergency procedures for all types of incidents, please visit the website of the Critical Incident 
Response Team (CIRT): https://cirt.arizona.edu/case‐emergency/overview 
 
Familiarize yourself with the Mel and Enid Zuckerman College of Public Health Evacuation and Active Shooter 
plans specific to Drachman Hall: https://publichealth.arizona.edu/facilities‐information 
 
Also watch the video available at 
https://arizona.sabacloud.com/Saba/Web_spf/NA7P1PRD161/common/learningeventdetail/crtfy0000000000
03560  
 
University‐wide Policies:  
The following UA policies are provided here: hƩps://catalog.arizona.edu/syllabus‐policies 


 Absence and Class Participation Policy 


 Threatening Behavior Policy 


 Accessibility and Accommodations Policy 


 Code of Academic Integrity 


 Nondiscrimination and Anti‐Harassment Policy 


 Safety on Campus and in the Classroom 


 Subject to Change Statement 


 Campus Pantry 


 Additional Resources for Students 


 Preferred Name & Pronoun 


 
************************************************************************* 
 
University of Arizona Indigenous Land Acknowledgement 
We respectfully acknowledge the University of Arizona is on the land and territories of Indigenous 
peoples. Today, Arizona is home to 22 federally recognized tribes, with Tucson being home to the 
O’odham and the Yaqui. Committed to diversity and inclusion, the University strives to build sustainable 
relationships with sovereign Native Nations and Indigenous communities through education offerings, 
partnerships, and community service. 
 
Absence and Class Participation Policy: ( 
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Participating in the course and attending lectures and other course events are vital to the learning process. As 
such, attendance is required at SYNCHRONUS ONLINE lectures and discussion section meetings. Absences 
may affect a student’s final course grade. If you anticipate being absent, are unexpectedly absent, or are 
unable to participate in class online activities, please contact me as soon as possible.  To request a disability‐
related accommodation to this attendance policy, please contact the Disability Resource Center at (520) 621‐
3268 or drc‐info@email.arizona.edu. If you are experiencing unexpected barriers to your success in your 
courses, the Dean of Students Office is a central support resource for all students and may be helpful. The 
Dean of Students Office is located in the Robert L. Nugent Building, room 100, or call 520‐621‐7057. 
 
Code of Academic Integrity:  
The University Libraries have some excellent tips for avoiding plagiarism, available at 
http://new.library.arizona.edu/research/citing/plagiarism. 
 
Selling class notes and/or other course materials to other students or to a third party for resale is not 
permitted without the instructor’s express written consent. Violations to this and other course rules are 
subject to the Code of Academic Integrity and may result in course sanctions. Additionally, students who use 
D2L or UA e‐mail to sell or buy these copyrighted materials are subject to Code of Conduct Violations for 
misuse of student e‐mail addresses. This conduct may also constitute copyright infringement. 
 
Nondiscrimination and Anti‐harassment Policy:  
Our classroom/virtual sessions are a place where everyone is encouraged to express well‐formed opinions and 
their reasons for those opinions. We also want to create a tolerant and open environment where such 
opinions can be expressed without resorting to bullying or discrimination of others. 
 
Course Communications:  You are responsible for reading emails sent to your UA account from your instructor 
and the announcements that are placed on the course web site. Information about readings, news events, 
your grades, assignments and other course related topics will be communicated to you with these electronic 
methods. The official policy can be found at:  https://www.registrar.arizona.edu/personal‐information/official‐
student‐email‐policy‐use‐email‐official‐correspondence‐students 
 
UA Smoking and Tobacco Policy: 
The purpose of this Policy is to establish the University of Arizona’s (University) commitment to protect the 
health of University faculty, staff, students, and visitors on campuses and in its vehicles.  The official policy can 
be found at:  http://policy.arizona.edu/ethics‐and‐conduct/smoking‐and‐tobacco‐policy 
 
Additional Resources for Students (recommended links) 
 


UA Academic policies and procedures are available at http://catalog.arizona.edu/policies  
  
Campus Health 
http://www.health.arizona.edu/ 
Campus Health provides quality medical and mental health care services through virtual and in‐person 
care. 
Phone: 520‐621‐9202 
 
Counseling and Psych Services (CAPS) 
https://health.arizona.edu/counseling‐psych‐services 
CAPS provides mental health care, including short‐term counseling services. 
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Phone: 520‐621‐3334 
 
The Dean of Students Office’s Student Assistance Program 
http://deanofstudents.arizona.edu/student‐assistance/students/student‐assistance 
Student Assistance helps students manage crises, life traumas, and other barriers that impede success. 
The staff addresses the needs of students who experience issues related to social adjustment, 
academic challenges, psychological health, physical health, victimization, and relationship issues, 
through a variety of interventions, referrals, and follow up services. 
Email: DOS‐deanofstudents@email.arizona.edu 
Phone: 520‐621‐7057 
 
Survivor Advocacy Program 
https://survivoradvocacy.arizona.edu/ 
The Survivor Advocacy Program provides confidential support and advocacy services to student 
survivors of sexual and gender‐based violence. The Program can also advise students about relevant 
non‐UA resources available within the local community for support. 
Email: survivoradvocacy@email.arizona.edu 
Phone: 520‐621‐5767 
 
University of Arizona’s Basic Needs Resources 
http://basicneeds.arizona.edu/index.html 
 
 


Campus Pantry: Any student who has difficulty affording groceries or accessing sufficient food to eat every 
day, or who lacks a safe and stable place to live and believes this may affect their performance in the course, is 
urged to contact the Dean of Students for support. In addition, the University of Arizona Campus Pantry is 
open for students to receive supplemental groceries at no cost. Please see their website at: 
campuspantry.arizona.edu for open times. 
 
Furthermore, please notify me if you are comfortable in doing so. This will enable me to provide any resources 
that I may possess. 
 
Plagiarism:  What counts as plagiarism?  


 Copying and pasting information from a web site or another source, and then revising it so that it sounds 
like your original idea.  


 Doing an assignment/essay/take home test with a friend and then handing in separate assignments that 
contain the same ideas, language, phrases, etc.  


 Quoting a passage without quotation marks or citations, so that it looks like your own.  


 Paraphrasing a passage without citing it, so that it looks like your own.  


 Hiring another person to do your work for you, or purchasing a paper through any of the on‐ or off‐line 
sources. 


 
MEZCOPH Committee on Inclusion and Equity ‐ Optional Syllabus Language 
 
Gender Pronoun Guideline 
It is recommended that instructors address, in one way or another, pronoun usage in their classroom, and that 
this be done the first day of class. It can be done in a fashion each instructor prefers, but for many, the 
following statement could work:  
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“It is already UA policy that class rosters are provided to instructors with a student’s preferred name. Students 
may share their preferred name and pronoun with members of the teaching staff and fellow students, as 
desired, and these gender identities and gender expressions will be honored in this course. As the course 
includes group work and in‐class discussion, it is critical to create an educational environment of inclusion and 
mutual respect. In this class, to be inclusive of all gender identities and expressions, students will be referred 
to by their first or last names, the pronoun of their choice, or by default, the pronoun “they”.” 
  
The application of this guideline in all instructional settings involving group interactions is strongly 
encouraged, but the means of carrying it out are left to each faculty member.  
 
Preferred Gender Pronoun: This course affirms people of all gender expressions and gender identities. If you 
prefer to be called a different name than what is on the class roster, please let me know. Feel free to correct 
instructors on your preferred gender pronoun. If you have any questions or concerns, please do not hesitate 
to contact me directly in class or via email (instructor email). If you wish to change your preferred name or 
pronoun in the UAccess system, please use the following guidelines:  
 


Preferred name: University of Arizona students may choose to identify themselves within the 
University community using a preferred first name that differs from their official/legal name. A 
student’s preferred name will appear instead of the person’s official/legal first name in select 
University‐related systems and documents, provided that the name is not being used for the purpose 
of misrepresentation. Students are able to update their preferred names in UAccess. 
 
Pronouns: Students may designate pronouns they use to identify themselves. Instructors and staff are 
encouraged to use pronouns for people that they use for themselves as a sign of respect and inclusion. 
Students are able to update and edit their pronouns in UAccess. 
 
More information on updating your preferred name and pronouns is available on the Office of the 
Registrar site at https://www.registrar.arizona.edu/ 


 
Confidentiality of Student Records: http://www.registrar.arizona.edu/ferpa 
  
Content Advisory Guideline  
It is recommended that instructors use “content advisories” when assigning certain kinds of course materials. 
The purpose of these advisories is to alert students to the possibility of unexpected exposure to content 
evocative of prior traumatic experiences. So alerted, students can talk with the instructor about alternate 
materials, if such is possible, since students will remain responsible for requirements of the course. The policy 
is not meant to restrict course content in any way, but to provide ample information about course content in 
advance, enabling students with legitimate concerns to plan better.  Students are encouraged to speak with 
the instructor at the beginning of the semester prior to course content engagement to voice concerns. 
  
Instructors may adopt the University of Arizona General Education existing policy recommendation (referred 
to as the “Notification of Objectionable Materials”) dated August 2016 that states: 
  
Notification of Objectionable Materials (if applicable): This course will contain material of a mature nature, 
which may include explicit language, depictions of nudity, sexual situations, and/or violence. The instructor 
will provide advance notice when such materials will be used.  Students are not automatically excused from 
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interacting with such materials, but they are encouraged to speak with the instructor to voice concerns and to 
provide feedback. 
 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 





