THE UNIVERSITY OF ARIZONA
!AS Mel & Enid Zuckerman
*| College of Public Health
Faculty Assembly Final Meeting Minutes
October 6, 2023
11:00-12:00 pm
In Person: DRACH-118
Zoom: https://arizona.zoom.us/j/81152538197

Primary Faculty and Lecturers Present: Melissa Furlong, Chair

Halima Alaofe, Mona Arora, Leila Barraza, Jennifer Bea, Jeff Burgess, Scott Carvajal, Leslie Dennis,
Brian Dodge, John Ehiri, Kacey Ernst, Leslie Farland, Janet Foote, Joe Gerald, Christine Girard, Kirin
Goff, Paul Hsu, Yann Klimentidis, Bridget Murphy, Tomas Nuilo, Adaeze Oguegbu, Kristen Pogreba
Brown, Kelly Reynolds, Refugio Sepulveda, Amanda Sokan, Amanda Wilson, Nicole Yuan

Primary Faculty Absent: Paloma Beamer, Ed Bedrick, Dean Billheimer, Heidi Brown, Leonard Brown,
Stephanie Carroll, Zhao Chen, Felina Cordova-Marks, Chris Cutshaw, Dan Derksen, Kate Ellingson,
Ibrahim Garba, David Garcia, Kirin Goff, Laura Gronewold, Iman Hakim, Jennifer Hatcher, Tricia
Haynes, Chengcheng Hu, Beth Jacobs, Aminata Kilungo, Bryna Koch, Mary Koss, Karl Krupp, Velia
Leybas Nufio, Chris Lim, Lifeng Lin, Yiwen Liu, Ashley Lowe, Purnima Madhivanan, Priscilla
Magrath, Adriana Maldonado, Martha Moore-Monroy, Shannon Newton, Kelly Palmer, Sydney
Pettygrove, Denise Roe, Antonio Rubio, Shiela Soto, Xiaoxiao Sun, Cynthia Thomson, Terry Urbine,
Gabriela Valdez, Marc Verhougstraete, Frank von Hippel

Other MEZCOPH Personnel Present: Robin Byler Thomas, Joy Caron, Danielle Embry, Ali Gabriel,
Maia Ingram, Jing Liu, Jean McClelland, Naqib Safi, Tawab Saljuqi, Raju Thiagarajan

Meeting Recording: https://arizona.zoom.us/rec/share/fcbT6FaQCBPZeLHsI-PfiJk70MHgezirFkf-
4cKn9EDraseD4TAqUQnQHuydTEM3.rSRFIf iabBP9kH6?startTime=1696614279000

1. Updates from Deans and Department Chairs
e Academic Aftairs (John Ehiri)
o UCATT is presenting a training for faculty on 10/6 at 2pm about the new academic
program assessment platform, Planning & Self-Study. It will be recorded.
o The college plans to update the technology in DRACH-A118 and A120 by the end of the
spring semester.
o CEP (Kelly Reynolds)
o The MRB lab is assessing space needs. Faculty and staff who use the MRB lab will be
contacted for more information soon.
e HPS (Scott Carvajal)
o Departments are conducting a space inventory so that a college-wide plan for space can
be developed.
e Research (Melissa Furlong)
o Jeff Burgess’s research with firefighters has been extended.



https://arizona.zoom.us/rec/share/fcbT6FaQCBPZeLHsI-PfiJk7OMHqezjrFkf-4cKn9EDraseD4TAqUQnQHuydTEM3.rSRFIf_iabBP9kH6?startTime=1696614279000
https://arizona.zoom.us/rec/share/fcbT6FaQCBPZeLHsI-PfiJk7OMHqezjrFkf-4cKn9EDraseD4TAqUQnQHuydTEM3.rSRFIf_iabBP9kH6?startTime=1696614279000

o A research team at COPH has received a planning center grant for climate and health.
The PIs are Kacey Ernst, Mona Arora and Joe Hoover in Environmental Sciences.

2. Flash Talks
e Mona Arora

20231006 SCORCH
Overview_FacultyAs:

Dr. Mona Arora, Assistant Research Professor in the Community, Environment & Policy
department, gave an overview of her research. The team received a grant to create the
Southwestern Center on Resilience for Climate Change and Health (SCORCH), which will work
with university and community partners to improve health equity in arid lands.

e Refugio Sepulveda

MINDSET_Faculty
Assembly_10.6.pdf

Dr. Refugio Sepulveda, Assistant Research Professor in the Public Health Practice, Policy, and
Translational Research department gave an overview of his research on two special interest
projects that are part of the CDC’s Managing Epilepsy Well (MEW) Network.

3. Finance Presentation (Jing Liu, Assistant Dean, Finance & Administration)

F&A Distribution
and Other Items_Fa«

Jing Liu provided an overview of several business items, including F&A split, startup and
discretionary funds, supplemental compensation and AIB metrics.

Comments from the committee:

o F&A split becomes more complex when more than one dept is involved. The percentage
depends on the PI’s affiliation and agreement between the units.

o It is recommended that the lead PI take 25% first, then allocate the remaining 75% to
each PI based on credit.

o If faculty are participating PIs on grants within and outside the college, it is ideal if they
can advocate for the same, or comparably fair, percentage as the credit they are allocated.

o UAHS has assigned three staff to support COPH and they are often overwhelmed with
the workload. Can faculty advocate for more support? MEZCOPH already pays
substantial service fees to support UAHS Research Administration. Concerns can be
brought to Zhao Chen and Jing Liu so they may advocate on the college’s behalf.



o F&A allocations flow from the college to the lead PI. Individual departments do not
receive a percentage. Instead, the college uses F&A revenue attributed to each academic
unit as a metric for allocating the annual departmental operational funds.

o Supplemental compensation is generally not allowed on grants. In some cases, it can be
distributed to staff who are helping with a project on a temporary basis.

Meeting adjourned at 12:05 pm.

Changes or corrections to the minutes should be submitted to:
Danielle Embry, Senior Coordinator, Academic Affairs




Launching SCORCH: a Climate and Health Center at UAZ

9/29/2023





Launching SCORCH | THE UNIVERSITY OF ARIZONA

Southwestern Center on Resilience for
Climate Change and Health (SCORCH)
Mission
Improving health equity in arid lands across the lifespan by
enhancing existing community partnerships and supporting
adaptation efforts by Indigenous, Latinx, low resource urban

and rural communities in the southwestern United States
and globally.





Cross-disciplinary and cross-

institution science
Address the complex questions






Kacey Ernst — Epidemiology

Mona Arora - Geography

Joe Hoover- Environmental
Science

Yiwen Liu— Biostatistics

Melissa Furlong —
Environmental
Epidemiology

Cristian Roman-Palacios
Information and Data
Science

Ladd Keith— Policy and
Planning

Chris Lim — Environmental
Shujuan Li — Landscape Epidemiology

Architecture and Planning Mackenzie Waller —

Architecture
and Landscape Architecture

Dean Billheimer -
Biostatistics

Paloma Beamer —
Environmental Engineering

Huanging Wang —
Environmental Planning





Launching SCORCH | THE UNIVERSITY OF ARIZONA

Thank you

Kacey Ernst kernst@arizona.edu
520-626-7374







Business Update

COPH FACULTY ASSEMBLY, OCT. 6TH, 2022





Agenda

= F&A Split at Proposal Stage

= F&A Distribution to Pls

= Startup and other Pl Discretionary Funds
= Supp Comp and OPS

= AIB Metrics





F&A Split at Proposal Stage

" Credit vs. F&A
= F&A to lead Pl should never default to the % of credit

= Rule of Thumb for F&A to Lead PI
" Take 25% first, then allocate the remaining 75% to each Pl based on Credit

" E.g. Lead Pl 50% credit, F&A should be 25%+(75%%50%)=62.5%

= Be flexible under certain circumstance





F&A Distribution

®"Main campus:
= 40% to Colleges Including 2% to Pls

="UAHS Retains 15%
= 25% to Colleges including 2% to Pls

" |n addition to retained F&A, UAHS colleges pay service fee to support UAHS Research
Administration, Facilities & Planning, and Communication.

=*COPH
= 3.125% to Pls

= 6.25% to College Centers & Institutes





Startup and other Pl Discretionary
Funds

= Research Startup
" To be used in 2-3 years
" Includes support to GRAs
= Rebudget of GRA costs require approval from Chair and Dean

= P| F&A Return
= Fixed Price Complete

= Sales & Services (Consulting work not requiring an agreement)





Supp Comp and OPS

= Supplemental Compensation

" Not allowed on grants. Rare case of exception: Specifically budgeted as cross-disciplinary consultation
in grants managed by other colleges and not listed as key personnel.

= Limited to 176 hours of pay per fiscal year at current hourly rate

= Other Professional Services
= Additional assignment paid in a sum of money

" Not allowed on grants

" Note: Startup and other PI discretionary funds can’t be used to supplement Pl compensation.





FY23 AIB UG $/Metric

Summer/

Metric On Campus Winter Online Distance Global Direct
S/Degree S 3,000 $ 4,000 S 3,000 S 500
S/Enrollment S 350 S 350 S 275 S 180 S 100
$/SCH S 185 S 185 S 250 S 175 S 185





FY23 AIB COPH Grad $/Metric

Summer/
Metric On Campus Winter Online
S/Enrollment S 1,220 S 204 S 1,230
S/SCH S 428 S 295 S 560






Managing Epilepsy Well (MEW)
CDC Network

Refugio Sepulveda, DrPH, MPH, MPA
Assistant Research Professor

Mel and Enid Zuckerman College of Public Health
Public Health Practice and Translational Research

The University of Arizona

Special Interest Project (19-003) :

Managing Epilepsy Well Collaborating Center
MINDSET 2.0
Funded by the CDC Prevention Research Center Program (FY19-F24)

Special Interest Project (20-006)

MINDSETPIus : Enabling an efficient, scalable, and sustainable CHW-
mediated ESM support for PWE
Funded by the CDC Prevention Research Center Program (FY20-F24)






About MEW Network

The Managing Epilepsy Well (MEW) Network is a thematic research network funded by
the CD(C's Prevention Research Centers program. We are an interdependent partnership
comprised of community, academic, and public health institutions. We work together to
promote epilepsy self-management (ESM) research, evaluation, program dissemination
and improve the quality of life for people with epilepsy (PWE).

Mission: “To advance the science related to ESM by facilitating and implementing
research, conducting research in collaboration with network and community
stakeholders, and broadly disseminating the findings of research”






The MEW Network consists of:

» A Coordinating Center that provides leadership in facilitating communication and
collaboration across the MEW Network, and that conducts its own self-management research.

» Collaborating Centers that engage in the development, evaluation, implementation, and
dissemination of self-management programs and tools.

> Epilepsy partners who represent agencies or groups not funded under the CDC Special
Interest Project cooperative agreement but who have a vested interest in MEW Network
activities.

» People with epilepsy, their caregivers, and epilepsy providers who are engaged in guiding
local MEW Network initiatives.






Current MEW Network Members

» Coordinating Center: » Collaborating Centers

» Emory University, Atlanta GA » University of Arizona

» Dartmouth College, Lebanon NH » University of Texas

» University of lowa

» Partner Organizations » University of Washington

» Epilepsy Foundation » New York University

» American Epilepsy Society » Case Western Reserve University

» Epilepsy Leadership Councll






Primary Activities

Collaboration

» Work together to expand the reach and
Increase the impact of the MEW Network.

» As a united Network, identify research
priorities.

» Support collaborative initiatives such as MEW
Network research databases and research
material repositories.

Research

» Develop and test self-management models
and tools to improve ESM.

» Share information with network members.

» Participate in the development and
Implementation of research studies.

Community Engagement

» Involve community stakeholders in the
Implementation of research studies.

» Use participatory methods in the
development, implementation, and
dissemination of research and other
MEW Network initiated activities.






MEW Network Self-Management Programs

» MINDSET is a web-based decision aid for use in an outpatient healthcare
setting to assist both the patients and their health care providers (HCPs) in
assessing the patient's epilepsy self-management behaviors relating to
seizures, medications, and lifestyle management

» Project UPLIET is an internet and telephone program using cognitive
behavioral therapy and mindfulness to treat depression in PWE

» HOBSCOTCH (Home-Based Self-management and Cognitive Training Changes
lives) is a behavioral program that helps PWE who have self-identified
memory or thinking problems. It is a self-management program designed to
help PWE learn how to better manage their memory and thinking challenges,
regain control, and improve their quality of life.

» PACES an in-person and phone-based program developed to improve SM and
related health outcomes in PWE. PACES aims to increase the medical,
psychosocial, and community adjustment of adults with seizures
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Themes of Research

Application of advanced health communication technology for health promotion and disease prevention

The unifying themes of my research include:

it

Design of innovative behavioral change software that uniquely operationalize behavioral science theory
and methods

Implementation of interventions through the novel integration of delivery platforms and media strategies
Efficacy and effectiveness of technology-based interventions in impacting behavior change
Dissemination research on technology-based interventions for extended reach to at-risk populations

Adaptation of evidence-based interventions for underserved populations






Epilepsy Self-Management
Background and Significance

% Epilepsy is one of the most common neurological disorders, affecting people of all ages.

% As with any chronic health disorder, PWE need both educational and psychosocial
support to better understand and manage their condition

% Patients with epilepsy who neglect to understand their condition are more prone to
experience adverse health outcomes

% Research suggests that improving patients' knowledge about their epilepsy will enhance
their self-management skills by modifying their lifestyle and healthcare behaviors

% High-quality epilepsy education programs can provide patients with the necessary
knowledge and self-management skills to solve problems, make decisions, use resources,
develop partnerships with HCPs, and participate actively in patient-centered care





MINDSET: Program Snapshot

1) MINDSET (Management Information Decision Support Epilepsy Tool) is a
web-based decision tool for use during clinic visit(s) to assist people with
epilepsy (PWE) and health care providers in assessing the patient's epilepsy
self-management (S-M) behavior(s) (seizures, medications, and lifestyle)

2) MINDSET aims to help PWE select achievable SM goals and strategies that
match their needs and preferences

3) Promote shared clinician-patient decision making, improve quality of
medical decisions, and reduce costs

*MINDSET has been developed, with direct input from PWE and Physicians





MINDSET: Three Stages

1) Self-Management Questionnaire (Patient data entry): The participant completes
this stage while in a clinic waiting area prior to an appointment;

2) Self-Assessment: Patient reviews any flagged “at-risk” behaviors” and will select from a
list of goals and strategies to overcome these behaviors;

3) Review and Discussion: MINDSET is designed to promote shared decision-making
where patients and HCPs can assess the need for improvements. The patient and the HCP
together will review a printed Action Plan that includes the selected goals. If there are no
flagged behaviors a text-based congratulatory message is provided.
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https://managingepilepsywell.org/

https://managingepilepsywell.org/mindset
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mailto:refugio@arizona.edu

mailto:labinerd@neurology.arizona.edu

mailto:Ross.Shegog@uth.tmc.edu
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