MEZCOPH Education Committee Meeting
“Final Meeting Minutes”
November 2, 2022
2:00 — 3:00 pm, Zoom: https://arizona.zoom.us/j/86255483666

Program Directors / Voting Members Present: Leila Barraza, Ed Bedrick, Chris Cutshaw, John Ehiri (ex-
officio), Lauren Erdelyi, Kacey Ernst, Aminata Kilungo, Velia Nufio, Amaka Oguadimma, Niraly Patel, Derek
Smith, Chris Tisch, Terry Urbine, Gabriela VValdez, Nicole Yuan,

Program Directors / Voting Members Absent: Christopher Lessenich, Amanda Sokan

Other Members Present: Mariah Albertie, Kim Barnes, Jen Deschenes, Danielle Embry, Laura Gronewold,
Christy Lynch, Tanya Nemec, Michael Tearne

Guests: Christine Girard, Jing Liu, Susan Miller-Cochran

Meeting Recording: https://arizona.zoom.us/rec/share/GOkgAcGfHW-ew1RBJF3fziGTEFN0O6BeiAzB-
ZIMFOfRSIOO7teMwzmFc CkSAz2nC.FARPT5yEa4RhIkMS?startTime=1667422621000

Nicole Yuan welcomed new student members. Derek Smith, Niraly Patel, Lauren Erdelyi and Amaka
Oguadimma introduced themselves to the committee.

Special Presentation:

e Timeline and Process for New Gen Ed Course Proposals (Susan Miller-Cochran, PhD, Executive
Director of General Education)

GE Newsletter.pdf

Dr. Miller-Cochran gave an overview of the course proposal process for new general education
courses. Previously, existing courses were nominated by the offering college to be considered for
Gen Ed. The nomination process is no longer necessary and new Gen Ed course proposals may
be submitted through the regular college process. They will begin accepting proposals for new
spring 2024 Gen Ed courses in early March. Instructors who plan to develop new Gen Ed
courses may enroll in a self-paced or live-online Quick Start training to begin the process.

The Gen Ed committee will prioritize review of new courses that address Exploring Perspectives
in the Arts, Natural Sciences, or that carry the attribute of Quantitative Reasoning as there is
need for these courses within the curriculum.

Comments from the committee:
= Are there parameters for the Quantitative Reasoning attribute available for faculty to
review? There are details about this attribute on the Gen Ed website:
https://ge.arizona.edu/quantitative-reasoning-attribute and Arizona universities have
developed a rubric that may be useful as a resource. Dr. Miller Cochran will share this
with the committee. *



https://arizona.zoom.us/rec/share/G0kgAcGfHW-ew1RBJF3fziGTFN06BeiAzB-ZlmFOfRSlOO7teMwzmFc_CkSAz2nC.F4RPT5yEa4RhIkMS?startTime=1667422621000
https://arizona.zoom.us/rec/share/G0kgAcGfHW-ew1RBJF3fziGTFN06BeiAzB-ZlmFOfRSlOO7teMwzmFc_CkSAz2nC.F4RPT5yEa4RhIkMS?startTime=1667422621000
https://ge.arizona.edu/quantitative-reasoning-attribute

= Are there plans to incorporate undergraduate research into the Gen Ed curriculum? They
would like to include research and civic engagement as a signature part of the
undergraduate experience. Details regarding though how this will be incorporated and
incentivized are still being worked out.

Faculty with additional questions were encouraged to reach out to Dr. Miller-Cochran at
millercochran@arizona.edu.

Announcements:

Summer/Fall 2023 Open Scheduling (Danielle Embry)
Danielle will be sending Program Directors drafts of the summer and fall 2023 course schedule
for review. Updates are due in early January. *

MEZCOPH Curriculum Guide Updates — 2023/2024 Academic Year (Danielle Embry)

Danielle will be sending 2023/2024 curriculum guide program pages to Program Directors for
review. The deadline to submit changes will be in early January with a publish date of February
1,2023. *

OAA Updates (John Ehiri)
The UA President and Provost are committed to expanding opportunities for

undergraduate research. Our college is well positioned to take leadership in this area,
particularly in statistics, program evaluation, etc. Dr. Ehiri encouraged faculty to work
on integrating these topics into the curriculum.

= John thanked Program Directors for their input on the rolling Admissions Review
proposal. Chris Tisch is finalizing the new policy. OSA will monitor SOPHAS for
completed applications and send them to Program Directors. PDs will assign the
application review to departmental faculty who will provide feedback within two weeks.

= Spring 2023 TAs are being assigned now so that instructors and departments have ample
time to prepare for next semester. OAA/OSA is working to provide TA numbers and
scholarship information for the entire year so that departments can plan accordingly.

= The college will be hiring an instructional designer to assist with online courses. John
asked anyone who is interested in serving on the hiring committee, including students, to
reach out to him.

=  OAA is hiring a coordinator to support the office with ongoing activities including TA
assignments, etc. There are three candidates who will be interviewed in the next two
weeks.

Comments from the committee:
= |t was asked of OAA/OSA will be reaching out to departments to discuss the new TA
process. Chris Tisch is finalizing the details and will be reaching out to Program
Directors for feedback within the next week or two.

MEZCOPH Fall Convocation (Christy Lynch)

Fall Convocation will be on Saturday, December 17" at 7:00pm in Centennial Hall. All
attending faculty are asked to RSVP to Christy and arrive at 6:15pm for the event. Regalia rental
deadline is Friday, November 4™. Christy will forward announcement that was previously sent
in case Program Directors would like to send reminders to their department faculty.



mailto:millercochran@arizona.edu

e Consent Agenda: (All voting members)

e Minutes Approval: October 5, 2022 meeting

2022_10_5
Education Committe

A motion was made and seconded to approve the Consent Agenda. The motion was approved by
a vote of 8-0.

e New Business:

e Discussion Item: MPH Math & Science pre-requisites admissions discussion (Chris Cutshaw)

Math and Science
pre-requisites 11.2.¢

Dr. Cutshaw proposed the committee consider and discuss the math and science prerequisites for
the MPH program. Currently MEZCOPH requires students to have completed college algebra
and college-level biology with a minimum grade of C.

The prerequisites may be discouraging some applicants from applying or causing them to incur
an extra tuition expense if they take the prerequisite course before an admissions decision is
made.

Comments from the committee:

= We used to allow statistics to fulfill the admissions requirement however, it was removed
several years ago after faculty determined college algebra was better preparation for
MPH core courses.

= The prerequisites are the same across all concentrations because the core courses are
shared.

= EPI/BIOS faculty feel strongly that students need the quantitative preparation of college
algebra to be successful in their courses.

= Other programs will admit students to their programs on the condition they complete a
prerequisite course. Requiring the prerequisite up front may be a barrier for some
students to apply.

The committee will continue the discussion and consider options at the December meeting.

e Discussion Item: AIB Budget Model (Jing Liu)

AIB Visual Aid v5 AIB Update for
Updated 7.19.22 (1). College Education C

Jing shared information about the updated AIB budget model (see slides for details).

Comments from the committee:
= |t was asked if 2% comes back to the Pl from UAHS and the college provides an
additional percentage. Jing clarified that the college receives 25% which includes the



mandatory 2% for Pls. MEZCOPH distributes more than 2% to the Pls and college
centers and institutes.

= Do all UA centers and institutes receive funding back or are these percentages just for our
college? The 6.25% distribution rate is just for our college but all centers and institutes
outside UAHS will likely claim a portion of the grant funding through an official
department number assigned to them. It is uncertain if they are mandated to return some
of the funding to the Pls who participate in the center’s activities.

= |t would be helpful to invite Jing back for an in-depth discussion of how AIB funding is
impacted if we increase enrollments and research in the college. This kind of financial
data could inform strategy and decision making for our programs and centers moving
forward. *

e Discussion Item: Developing New Programs vs. Recruitment/Marketing Existing Programs
(Kacey Ernst)

This item was tabled and will be discussed at the December meeting.
Meeting adjourned at 3:05 pm.

Next Scheduled Meeting Date: December 7, 2022 , 2:00 — 3:00 pm, Zoom
*Action Items:

e (carried over from Oct meeting) John Ehiri will modify the Education Committee bylaws to
allow for the One Health program to have a vote and increase flexibility for growth in our
academic programs. (John Ehiri)

e Danielle will follow up with Susan Miller-Cochran for assessment rubric and additional
information about the Quantitative Reasoning attribute to share with committee.

e Danielle will send draft summer/fall 2023 schedules to Program Directors who will review and
provide updates by January 6, 2023. (Danielle Embry, all Program Directors)

e Danielle will contact Program Directors to request 2023/2024 Curriculum Guide updates.
Program Directors will send changes/updates to the Curriculum Guide by the first week of
January 2023. (Danielle Embry, all Program Directors)

e John and Danielle will follow up with Jing Liu to schedule an in-depth discussion of the AIB
model on the Education Committee agenda in early spring semester. (John Ehiri, Danielle
Embry)

Changes or corrections to the minutes may be submitted to: Danielle Embry, Coordinator, Academic
Curriculum and Faculty Affairs




MEZCOPH Education Committee Meeting
“Final Meeting Minutes”
October 5, 2022
2:00 — 3:00 pm, Zoom: https://arizona.zoom.us/j/86255483666

Program Directors / Voting Members Present: Leila Barraza, Ed Bedrick, John Ehiri (ex-officio), Kacey Ernst,
Aminata Kilungo, Amanda Sokan, Chris Tisch, Terry Urbine, Gabriela VValdez

Program Directors / Voting Members Absent: Chris Cutshaw, Velia Leybas Nufio, Nicole Yuan

Other Members Present: Mariah Albertie, Kim Barnes, Jen Deschenes, Melanie Fleck, Laura Gronewold,
Nicole Johnson, Christy Lynch, Ryan Maldonado, Tanya Nemec, Kristen Pogreba Brown, Michael Tearne

Guests: Christine Girard

Meeting Recording:
https://arizona.zoom.us/rec/share/YJ3SLoYe5lyg1BpOGUIENM_5KAT2ixIAWStGLk2Sknfj6iX21i4DdoJ4pOHb
7N9n.oSYT-3uZw0DeUk4q

e Announcements:

e Introductions (Kacey Ernst)
Kacey asked everyone to introduce themselves as there are new members to the committee.

e College-Wide One Health Committee (John Ehiri)

John announced that there is a new college-wide One Health Committee. The members are
Kacey Ernst, Leila Barraza, Aminata Kilungo, Kristen Pogreba Brown, Kate Ellingson, and
Frank von Hippel. The co-leads are Aminata and Kristen.

e Consent Agenda: (All voting members)

e Minutes Approval: September 7, 2022 meeting

2022_9_7 Education
Committee Meeting

e New Course Proposals:
= EHS 5xx Pandemic Emergency Response Capstone (Aminata Kilungo)

g

EHS 5xx Pandemic
Emergency Respons

The course is part of the Graduate Certificate in Emergency Preparedness and will teach
students how to develop an emergency plan.





A motion was made and seconded to approve the Consent Agenda.

Old Business:

Discussion Item: Mapping MPH foundational competencies to 580 (Christine Girard)

Education
Committee 05 Octok
Christine provided an update on steps she has taken to improve quality of instruction and student
outcomes in CPH 580. Changes were informed by accreditation documentation and student
surveys. A new course site was built, rubrics were developed for all assignments, the MPH
Foundational Competencies were added to the course site and assignments are linked back to the
competencies. In addition, exercises to encourage community and opportunities for more
instructor and peer feedback were included in the course. These changes have resulted in positive
student feedback and greater understanding of course expectations.
Comments from the committee:
= |t was asked if Christine uses both assignment sheets and rubrics for students to

understand assignments. There is a detailed prompt as well as a rubric for each

assignment. Students receive detailed feedback which has resulted in improvements on

subsequent assignments.

New Business:

Discussion Item: Taskstream Assessment Update (Jen Deschenes)

Academic 580 and D2L Direct Academic
Competencies 2021-Assessment Prelim 9 Competencies 2021-

Jen presented data and shared highlights for the last assessment cycle, 2021-2022. The D2L data
collection tool was piloted with success in spring 2022 and we have automated REDCap
assessments for the PhD programs. Jen is developing a reliable way to track and automate
assessment data collection for our MS programs. There is an academic assessment page on the
Hub under the Faculty tab which includes D2L assessment tutorial videos. All programs have
received their full assessment reports and Taskstream has been submitted for this cycle.
Comments from the committee:
= What are next steps to address assessment data that show a need for improvement? John
will be reaching out to Program Directors to discuss and develop a strategy for
improvement.

Discussion Item: Voting Membership of the Education Committee (John Ehiri)

-

Education
Committee Member:

Student representation on the Education Committee has been lacking and, according to the
bylaws, the Education Committee allows for three student votes, one undergraduate, one
master’s, and one doctoral. It is important that we give voice to the online and in-person





programs equally. It was proposed that we invite two students in each category so there are
backups: two undergraduate in-person, two undergraduate online, two masters in-person, two
masters online, and two doctoral students. These ten students would have three votes, one at
each level, and would need to discuss and agree how to vote.

John asked the committee if these parameters for student voting membership were acceptable to
the group. He also proposed that we allow the One Health program to have a vote on the
committee.

Comments from the committee:
= |f the One Health program is considered college-wide, it should have a vote according to
the bylaws under “up to three director(s) of college-wide degree granting programs”.
= |t was suggested that we modify the language in the bylaws to allow for more growth in
our programs. Dr. Ehiri will update the bylaws and share with the group. *

Discussion Item: Developing New Programs vs. Recruitment/Marketing Existing Programs
(Kacey Ernst)
This item was tabled and will be discussed at the November meeting.

e Other Business and Reminders:

Kacey acknowledged a recent incident between a student and the Office of Diversity and
Inclusion. She invited discussion on strategies to support our students who may be impacted.
Comments from the committee:
= When the incident was reported several days ago, Velia Nufio requested a meeting with
college leadership to determine a response. It became clear that the altercation was still
being investigated and they did not have enough information to make an informed
response. The college is closely monitoring the situation and will be sharing what they
know, and are doing in response, with the MEZCOPH community.
= Alink to the COBA letter was shared:
https://drive.google.com/file/d/1KkcQqBjWog2Pu5U71tAajOJbpnEmEyyJ/view
= Students are already expressing their own positions which should be supported as their
right, however it is important that we follow due process and not come to a hasty decision
as a college.
= |t would be helpful for the Program Directors to meet and discuss creating a space for
students to share their thoughts and concerns. Dr. Ehiri offered support from OAA and
OSA.
= Silence on the issue is problematic as well. If the college wants to wait to be sure they
are responding appropriately, it may be viewed negatively within our community.

Meeting adjourned at 3:07 pm.

Next Scheduled Meeting Date: November 2, 2022 , 2:00 — 3:00 pm, Zoom

*Action ltems:

John Ehiri will modify the Education Committee bylaws to allow for the One Health program to
have a vote and increase flexibility for growth in our academic programs. (John Ehiri)

Changes or corrections to the minutes may be submitted to: Danielle Embry, Coordinator, Academic
Curriculum and Faculty Affairs
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AIB Update

NOV. 2, 2022






Overview

" Implementation: July 1, 2022
= AIB Visual Aid Diagram

" Information: AlIB.Arizona.edu






Most Recent Functional Model

= Version Date: 9/22/2022

= UG Tuition Metrics: Degrees, Majors, SCH

® Grad Tuition Metrics: Enrollment, SCH

= Enrollment/Major Assignment: Unique Student HC

= Degree Assignment: Unique Student HC





FY23 UG $/Metric

Summer/

Metric On Campus Winter Online Distance Global Direct
S/Degree S 3,000 $ 4,000 S 3,000 S 500
S/Enroliment S 350 S 350 S 275 S 180 S 100
S/SCH S 185 S 185 S 250 S 175 S 185





FY23 COPH Projected Grad $/Metric

Summer/
Metric On Campus Winter Online
S/Enrollment S 1,200 S 220 S 1,200
S/SCH S 420 S 290 S 560





F&A Distribution

"Main campus:
= 40% to Colleges Including 2% to Pls

"UAHS Retains 15%
= 25% to Colleges including 2% to Pls

*COPH
= 3.125% to Pls

= 6.25% to College Centers & Institutes
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Embg, Danielle M - (dembg)

From: Embry, Danielle M - (dembry)

Sent: Wednesday, November 2, 2022 3:26 PM

To: Embry, Danielle M - (dembry)

Subject: FW: Special Edition: General Education Newsletter

From: Office of General Education <oge@comms.arizona.edu>

Date: Wednesday, November 2, 2022 at 11:01 AM

To: Miller-Cochran, Susan - (millercochran) <millercochran@arizona.edu>

Subject: Special Edition: General Education Newsletter

To view this email as a web page, go here.
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SPECIAL EDITION!

We are excited to announce a new window for submitting General

Education course proposals. The submission window for General

1





Education courses will open in Spring 2023, likely early March (date

TBD).

We are announcing the call four months before the submission window

opens to ensure proposers can:

Participate in either the Self-Paced Quick Start (any time) or
Quick Start Live-Online (Spring 2023). Quick Start provides an

introduction to the goals of the General Education program and

courses as well as support for successfully designing a course for
review.

Prepare proposal materials (updated General Education course
proposal form and syllabus).

If applicable, share the proposal with curriculum committees internal

to their college and/or department for approval.

As a reminder, the submission window opening is NOT a due date, but

instead a return to the regular Curricular Affairs’ calendar of deadlines

(see “Dates and Deadlines”).

SUPPORT OPPORTUNITIES

Multiple support opportunities are available for instructors proposing

courses:

The Office of General Education has updated the Self-Paced

Quick Start with the latest materials instructors need to propose

a course.
Throughout the month of November, we will be running multiple
workshops to support instructors engaging with the Self-Paced
Quick Start.





« We are pleased to announce that we will offer several cohorts of
the Quick Start Live-Online during Spring 2023. Contact Katie

Southard to register.

« The cohorts for Spring 2023 are:
o Cohort 12: Jan 13-27;
o Cohort 13: Feb 6-17,
o Cohort 14: Mar 27- Apr 7

GUIDELINES

General Education courses and modifications to courses must be

proposed by a faculty member from any track or rank. Graduate
students and Postdocs cannot propose a course, but they are welcome

to participate in Quick Start as space is available.

Proposers can submit proposals for:

« Courses previously nominated under the expedited process but
never submitted:;

« Courses currently offered in the GE Tiers program that have not
been revised / Major, Minor, or Elective courses for GE
modification;

« A brand-new course that would carry GE credit.

The course proposal submission process will return to the standard
UAccess Course Management system. Because all college and
department approval routing occurs in the UAccess system, the Office

of General Education no longer requires course nominations.
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ED Cmte. New Business 11.2.22
Request: Chris Cutshaw

Current MEZCOPH Math and Science Admissions Requirements

e Math: one course in college algebra, precalculus, or calculus, with a
grade of C or higher. AP, IB, or CLEP credit are also acceptable.

 Science: one course in college-level introductory, human, or general
biology with a grade of C or higher (other courses accepted include
physiology and anatomy and biological anthropology). AP, IB, or CLEP
credit are also acceptable.





Issues/Questions

* Issue: Some applicants, likely more online than main campus, do not have
one/both pre-requisites (maybe 5-10%)
 Sometimes (based on work experience, other math, advanced degree status) can waive
e Other applicants - must take the classes — incur cost before even admitted

e Some people may never apply because we have pre-req. —in person or online —don’t
know#

 Students have to incur cost (could be over $340; e.g. Rio Salado is an inexpensive online

option in AZ, $340 per a 3-unit class, $S85 per hr plus fees) before they know they are
likely to be admitted

e A quick look at some other schools suggests some (e.g., Harvard, Columbia, BU) do not
have pre-requisites. Some may have more work experience.

* One option - let pre-requisites stand - consider other remedies, e.g., raise scholarship
money to defray the cost for some students; create a policy for “conditional acceptance”
based on them getting an A-C in the course (not sure we can — need check SOPHAS and
UA GC rules)





Issues/Questions

e Another option: review our pre-requisites?

* |ssues
e Can each concentration review?
* Some schools, if they have prerequisites, they vary by concentration

* |f want to keep them? What is the rationale? Are these the best courses for student
preparation for public health master’s work?

 |f an adult learner is going back to an online college to take a class after being out of
school for 8 years, is college algebra the best math for each concentration?

* |s human or general biology the best one for each concentration?





Process? Information?

* My request today:
e Feedback on the process







