Faculty Assembly Final Meeting Minutes
June 24, 2022
12:00-1:00 pm
Zoom: https://arizona.zoom.us/j/84778506976

Primary Faculty and Lecturers Present: Melissa Furlong, Chair

Halima Alaofe, Gail Barker, Leila Barraza, Jennifer Bea, Heidi Brown, Jeff Burgess, Scott Carvajal,
Zhao Chen, John Ehiri, Janet Foote, Joe Gerald, Christine Girard, Deanna Lewis, Adaeze Oguegbu,
Kelly Palmer, Denise Roe, Amanda Wilson

Primary Faculty Absent: Mona Arora, Paloma Beamer, Ed Bedrick, Dean Billheimer, Benjamin Brady,
Leonard Brown, Stephanie Carroll, Felina Cordova-Marks, Chris Cutshaw, Leslie Dennis, Dan Derksen,
Duke Duncan, Eileen Eisen-Cohen, Kate Ellingson, Kacey Ernst, Leslie Farland, Ibrahim Garba, David
Garcia, Lynn Gerald, Kirin Goff, Laura Gronewold, Iman Hakim, Robin Harris, Jennifer Hatcher, Tricia
Haynes, Paul Hsu, Chengcheng Hu, Beth Jacobs, Aminata Kilungo, Yann Klimentidis, Mary Koss, Karl
Krupp, Velia Leybas Nufio, Chris Lim, Kimberly Lind, Yiwen Liu, Purnima Madhivanan, Priscilla
Magrath, Mark Martz, Martha Moore-Monroy, Thomas Nufio, Sydney Pettygrove, Kristen Pogreba-
Brown, Rustin Reed, Kelly Reynolds, Cecilia Rosales, Refugio Sepulveda, Amanda Sokan, Xiaoxiao
Sun, Cynthia Thomson, Terry Urbine, Gabriela Valdez, Marc Verhougstraete, Frank VVon Hippel, Nicole
Yuan

Other MEZCOPH Personnel Present: Danielle Embry, Maia Ingram, Jean McClelland, John Molina,
Dirk Timmermann

Meeting Recording:
https://arizona.zoom.us/rec/share/uUhpSPP4i0G9e ATDrPSq9XsLLTjp7U64wRPLEWOXNQYGKz403
hrP62INCgmmR580.0PwZShbXw46CUDDo?startTime=1656096939000

1. Faculty Assembly Survey Results (Melissa Furlong)

facAssembly_New.p
df

Melissa reviewed results from the Faculty Assembly Survey (see attached slides for details).
The majority of faculty prefer to meet quarterly via Zoom.
Comments from committee:
= The procedure for bringing up voting items at Faculty Assembly is vague. It would be
helpful to update bylaws with a defined procedure and action steps for this process.
= |tis rare that a quorum is present at faculty assembly. If a voting item is raised in person
at a meeting, there is room for clarification of the voting process in the bylaws.


https://arizona.zoom.us/rec/share/uUhpSPP4i0G9eATDrPSq9XsLLTjp7U64wRPLEWQXnQYGKz4Q3hrP62lNCgmmR58O.0PwZShbXw46CUDDo?startTime=1656096939000
https://arizona.zoom.us/rec/share/uUhpSPP4i0G9eATDrPSq9XsLLTjp7U64wRPLEWQXnQYGKz4Q3hrP62lNCgmmR58O.0PwZShbXw46CUDDo?startTime=1656096939000

= There are three departments and one division. It was asked if they will be treated as 4
units for the purposes of updates and recognition. Each unit will be allotted the same
amount of time in the agenda.

Melissa asked for volunteers to draft a proposed change to the bylaws. Heidi Brown
volunteered to assist with this effort.

*ACTION ITEM: Melissa Furlong and Heidi Brown will draft new language for the faculty
assembly bylaws to clarify procedure for voting items by the committee. Once finalized, they
will present the draft to faculty for review and approval.

2. Review / Approval of April 22, 2022 Meeting minutes (Melissa Furlong)
A motion was made and seconded to approve the minutes. The April 22, 2022 minutes were
approved by all voting members present.

3. End of Life Curriculum (Zhao Chen)

End of Life
MEZCOPH presentat

Dr. Chen gave an overview of a the End of Life Curriculum Project, a new UA Health Sciences
initiative funded by the Lovell Foundation, which seeks to meet the growing demand for
workforce training in end-of-life care. The pilot training project will be launched in fall 2022. Dr.
Chen asked interested faculty to email her by Tuesday June 28" if they would like to be
involved.

Comments from the committee:

= It was asked how much class time would need to be devoted to the case studies
curriculum. It is flexible and could range from 15 minutes to an entire class period.

= The curriculum can be covered in all levels, undergraduate and graduate. Faculty decide
what is appropriate curriculum for the level of their course.

4. Department/College Updates

= Biostatistics is recruiting two new faculty hires, one tenure track and one career track.
The positions will be posted soon.

= Velia Leybas Nufio has accepted the position of Interim Assistant Dean of Diversity
Equity and Inclusion.

= Brian Dodge is a new UA faculty hired to lead the LGBTQ+ Institute and their home
college will be MEZCOPH.

= Felina Cordova Marks and David Garcia were awarded seed grants for HSI initiatives.
Kelly Reynolds and Nicole Yuan were awarded grants related to healthy aging.

= Kelly Reynolds has received a grant to continue funding for the Western Region Public
Health Training Center.




= The AZ Heroes Grant has been awarded another year of funding from the CDC. If faculty
are interested in having access to the database for research, they may contact Jeff
Burgess.

= Jennifer Bea announced that they received a score of 23 for the Step Up 2.0 training grant
and are hoping that will meet the funding conditions this year.

5. Next Meeting
Faculty decided on September 9, 2022 for the next Faculty Assembly meeting. Melissa asked

Scott Carvajal and Zhao Chen to nominate a faculty member from their departments to give a 5
minute flash talk.

Meeting adjourned at 12:46 pm.

Changes or corrections to the minutes should be submitted to:
Danielle Embry, Coordinator, MEZCOPH Academic Curriculum and Faculty Affairs




A The University of Arizona
| Health Sciences

Lovell Foundation Funded

End of Life Curriculum
Project (EOLCP)





Public Health and Healthy Aging

e Public health work on preventing premature
death, changing people’s experience with
death, and reducing the number of
undesirable consequences as the result of
death to the family, community and society

 End of life is in the scope of public health and
healthy aging

 End of life training is needed to meet the
needs in the workforce





About Lovell End of Life Curriculum
Project (EOLCP)

Focus: healthcare workforce competence in
serious illness and end-of-life care, with
secondary foci on:

* Cultural attitudes (among the health care workforce);

e Advance care planning across the lifespan;

 Promotion of high-quality hospice and palliative care
services (through workforce development and

recruitment).





Time Frame

18-month project funded by Lovell Foundation:
Activities Months 1 to 12:
e Curriculum development

* Choose sites (classes in each college) to pilot
test curriculum

Activities Months 13-18:
 Implement pilot testing and evaluate





Description of the pilot study

 Conducted during Fall, 2022 semester

* Involves implementation, by each UAHS
college, of new curricular activities using the
EOLCP discipline-specific cases and related
resource materials with a group of at least 10
students within an instructional structure
(e.g., course, clerkship, practicum).






Pilot Study Guidelines

The pilot will:
e Use at least 2 discipline-specific cases and related
resource materials developed in the EOLCP
e Involve new learning activities (e.g., reflective
journal, role play, simulation)
* Include consideration of interprofessional team
roles
e [nclude socio-cultural issues
e Include communication skills
e Use the evaluation process developed by the Lovell
Evaluation Committee





Sequential Elements

. Faculty/Course Selection

. Faculty orientation/Case study
selection

. Baseline data
. Implement of curriculum
. Follow-up data collection





Student Data Collection

* Timing: First and last class meeting in Fall
Semester 2022

e Data:

(1) student’s perceived attitude, skills, knowledge,
confidence, confidence in caring for persons with
serious illness and EOLC,

(2) intent to pursue career in caring for patients with
serious illness/EOLC);

(3) Reflections on “lessons learned” (post-only)





Faculty Data Collection

e Collected during last group meeting at end of Fall
Semester 2022

e Faculty Evaluation:

— includes (1) perceived attitude, knowledge, skills and
confidence in teaching about serious illness/EOLC; (2)
comfort with accessing and using toolkit resources
and intervention strategies; (3) intent to use toolkit
resource materials and intervention strategies;

— Reflections on “lessons learned” and changes in
attitudes and skills





How Can | Participate?

e Email Zhao: zchen@arizona.edu by Tuesday
June 28t

 We will set up a training session before the fall
semester for all participating faculty.




mailto:zchen@arizona.edu
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Faculty Assembly Survey
Results

June 24 2022
Presented by FA Chair Melissa Furlong, PhD





ReV|eW Of Proposed Ag@ﬂda (final agenda at end of ppt)

Thank you for filling out this survey for MEZCOPH faculty assembly. We estimate this will take 5 minutes.

e The proposed general agenda for faculty assembly is as follows:

e 15 minutes: Welcome & Faculty Recognition: Begin with 15 minutes of updates from the Dean, Associate
Deans, Department Chairs, and Shipherd.

* Dean to provide updates if she has any
* Associate deans & Assistant Dean for DEI updates

» Department updates will include a faculty rec_o%nition segment of awards & achievements, papers published, grants _
(sjubmltted, and others. Chairs will gather this info from their faculty, and either present or designate someone from their
ept to present

* Media updates
e 10-15 minutes Possible time for open faculty discussion (more on this later)
* 3 minutes: 2-3 questions embedded in zoom from climate survey for ongoing, living climate survey
e 30-45 minutes: Speaker

Are there other topics, updates, or people you'd like to hear from on a regular basis? Comment below.





Comments on Proposed Format

[1] "Steps to perform a vote of no confidence for College/Department leaders? "

[2] [3] P:I wogld move the Dean updates to the last 15 minutes. They tend to go long and bleed into speaker time. It's easier to keep to 15min when
it's at the end."

[5] "Updates from Andre Dickerson and Office of Student Services and Alumni Affairs are important because they impact all departments."
[9] "I find the current format informative and an effective use of my time."

Lll] "Updates on admin changes that affect faculty. For example, recently a beta test of mid-semester course evals were distributed to students
efore faculty were notified. We still have not been informed on the goals and uses of this new admin procedure or whether it will be adopted in all

courses.

[15] "#1 makes this not faculty assembly"

[22] "I prefer to get updates via email. | think that meetings should be reserved for discussion of items we need to make decisions on and background
info should be sent in advance. Anything else is a waste of time"

[25] "None come to mind"

[26] "Assistant Dean of the Office of Students Services and Academic Affairs update. | would like to discuss the graduate student financial stress report
that was released by the Graduate College."

[28] "Timely reminders of poster presentation opportunities for students & events such as Internship conference"

[29] "teaching strategies, updates on University-wide policies"

[31] "Updates on what people are doing. | received the request to nominate a faculty member. If we had regular updates what people are doing it
would be easier to nominate individuals. Plus we can connect with individual with similar interests. ~






Question 2

* An alternative option for the 30-45 minute block of time currently
reserved for Speakers, would be to spend more time discussing issues
specific to MEZCOPH (e.g., results from climate survey, more
interaction with associate and assistant deans, etc). Would you rather
use this time for internal discussion on dedicated topics specific to
MEZCOPH, more time for external speakers, or alternate/have a
mixture?





1004

* An alternative option for the 30-45
minute block of time currently
reserved for Speakers, would be to
spend more time discussing issues
specific to MEZCOPH.

 Would you rather use this time for
internal discussion on dedicated
topics specific to MEZCOPH, more
time for external speakers, or
alternate/have a mixture?
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rank how much you'd like to hear about the
following potential speaker topics.






Other Suggestions

[2] "How to talk to the media"

e [5] "MEZCOPH discussions: Research funding"

e [20] "Teaching resources on main campus (ODL, Student Success District, etc)"
e [21] "MEZCOPH decisions about teaching and strategic priorities"”
e [22] "no speakers"

e [26] "Add a topic on research”

e [31] "Unique approaches by faculty”

e [5] "MEZCOPH discussions: Grants management"

e [21] "Topics that Deans' council is making decisions on"

e [4] "MEZCOPH discussions: College strategic plan" ""

e [10] ""What is \"Flipping your Class\"? DEI? P&T?" ""






Reserve Time For Discussion of Sensitive
Global Issues?

No prefEréncefOthEr No, | do not want t'a reserve this time Yes, | want to reser;.re this block of time
ResTimeGloballssues





How often do you want to meet

Every Month Every Other Month Quaﬁerly
MtgFreq





Meeting Format

In person Other Zoom
Zoom





Further Comments

Good luck!!"

[5] "Thanks for seeking our feedback with this survey. Thanks for taking on the role of Chair
of FA."

[9] "Thank you for the opportunity to weigh in."

[21] "What is the purpose of faculty assembly according to the by-laws? Is it a seminar? or is
it part of shared governance. If it is the later, then that should be the priority."

[26] "Thank you "

[29] "Great idea to meet every other month to see if that improves attendance.”

[31] "Thank you for the forum, a lot is learned during these meetings."










Review of Final Adjusted Agenda

Ba?eloll on the responses from faculty assembly, we will meet quarterly and by zoom, and the agenda will be
as follows:

15 minutes: Updates & Faculty Recognition: Begin with 15 minutes of updates from the Dean, Associate
Deans, Assistant Deans, Department Chairs, faculty senate chair, and media. Updates are not required and
will be organized prior to meeting.

* Deans (Dean, Assoc Deans, Assist Deans) updates (if any)
e Faculty Senate updates (if any)

* Department updates will include a faculty reco%nition segment of awards & achievements, papers ﬁublished, grants
submitted, and others. Chairs will gather this info, and either present or designate someone from their dept to present
(MEZCOPH Medals)

* Media updates
10 minutes: Flash Talks from MEZCOPH faculty (2 faculty @ 5mins each, organized at dept level)
20 minutes: Speakers or Organized Internal MEZCOPH Discussions
10 minutes (flex): Reserved time for open faculty discussion on global issues
3 minutes: 2-3 questions embedded in zoom from climate survey for ongoing, living climate survey
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