ZAS Mel & Enid Zuckerman
College of Public Health

MEZCOPH Education Committee Meeting
“Final Meeting Minutes”
November 3, 2021
2:00 — 3:00 pm, Zoom: https://arizona.zoom.us/j/86894771259

Program Directors / Voting Members Present: Ed Bedrick, Chris Cutshaw, Andre Dickerson, John Ehiri (ex-officio),
Joe Gerald, Aminata Kilungo, Velia Leybas Nufio, Amanda Sokan, Terry Urbine, Gabriela Valdez, Nicole Yuan

Program Directors / Voting Members Absent: Kacey Ernst, Magdiel Habila

Other Members Present: Mariah Albertie, Kim Barnes, Danielle Embry, Melanie Fleck, Laura Gronewold, Tanya
Nemec, Samantha Pierce, Maggie Pitts, Liz Sandoval,

Meeting Recording: https://arizona.zoom.us/rec/share/dEAkvYDdANAxHBXk-
tnsY7xGtAptnEC7idI5fjTewiNOCHnMmhr2C7HES _FIPVF17.K3c¢jl.n5esLIxd9AI?startTime=1635972900000

e Special Presentation:

e Stackable Certificates (Maggie Pitts, Liz Sandoval)

Liz Sandoval and Maggie Pitts gave a brief overview of stackable certificates. Master’s degree
requirements can be broken up into smaller segments, each with a set of courses leading to the
completion of a graduate certificate. It is a way for master’s students to achieve a credential prior to
graduation as well as a pipeline for certificate students to complete a master’s.

Two or three certificates can be combined to make up a master’s degree. Stacking certificates in more
than one discipline allows for flexible curricular design and opportunities for interdisciplinary
collaboration.

The graduate college has changed its policy to allow all certificate units to apply toward another
graduate degree if the graduate degree program agrees and accepts them. Units may be double-used but
not triple-used across programs.

Comments from the committee:

= [Ifastudent completes two certificates that lead to a master’s degree, how are they awarded the
master’s degree? The student still needs to apply and be accepted into the master’s program. It
is the department’s prerogative to accept and apply the certificate courses toward master’s
degree requirements. The student would also need to complete any deficiencies required for the
master’s (ie thesis, missing core coursework etc.)

= Michael Tearne has been evaluating how our certificate requirements relate to our graduate
programs.

= How are interdisciplinary collaborations forged and will the graduate college facilitate
connections? Martha Whitaker is heading up the creation of stackable certificates as part of the
215 Century Master’s Program initiative and is available to help make those connections.
Colleges can pursue opportunities to stack certificates within their own programs as well.

= ]t was asked how returning students may take advantage of this opportunity if they completed a
certificate more than 6 years ago and coursework has expired. There is a process in place for
departments accept expired coursework based on an assessment of the student’s retained
knowledge and understanding of current trends in the field.


https://arizona.zoom.us/rec/share/dEAkvYDdNAxHBXk-tnsY7xGtAptnEC7idI5fjTcwiNOCHnMmhr2C7HES_FIPVF17.K3cjLn5esLlxd9AI?startTime=1635972900000
https://arizona.zoom.us/rec/share/dEAkvYDdNAxHBXk-tnsY7xGtAptnEC7idI5fjTcwiNOCHnMmhr2C7HES_FIPVF17.K3cjLn5esLlxd9AI?startTime=1635972900000

* QOur graduate certificates charge additional fees per unit. If a student knows they want to
complete the master’s, it will be less expensive for them to apply to the master’s initially rather
than complete a combination of certificates.

= Students can currently transfer all 15-units from the Public Health Certificate and the Health
Services Administration Certificate into the MPH program.

= All of our graduate certificates are under-enrolled and the college is looking for ways to make
certificates more marketable.

e 21% Century Masters’ Project (Maggie Pitts)

11.3.21.21st
Century Masters’ Pr¢

Maggie Pitts gave an overview of the 21% Century Master’s Project. The goal is to elevate awareness of
the value that professional master’s degrees provide to students as they prepare to enter the workforce
(see slides for details).

o Consent Agenda: (All voting members)

e Minutes Approval: October 6, 2021 meeting

|
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A motion was made and seconded to approve the Consent Agenda.
The motion was approved by a vote of: 10-0

e New Business:

e Discussion Item: Overlap and Double Use of Courses across MEZCOPH Programs (Melanie Fleck)

MEZCOPH_UGProgr
ams_Double Dippin:

Melanie shared a spreadsheet demonstrating how undergraduate minors, majors, and certificates in the
college overlap. The current policy in the college is that a maximum of 6 units may be double used. As
new programs are developed and current programs are modified, Melanie is available to consult on
opportunities to build in double-dipping as an incentive to declare more than one MEZCOPH degree.
Comments from the committee:
= Michael Tearne is working on a similar document for graduate level programs.
= As faculty develop new programs across the college, it is helpful to engage Michael, Melanie,
Tanya, Sam and Kim in the early stages so we can be thoughtful about how new programs
interface with our current programs.



Discussion Item: Mid-term Course Evaluations (Chris Cutshaw)

W]

Proposal Early
Online Course Eval.

Chris Cutshaw shared a draft proposal to re-institute a mid-term course feedback system for the online
MPH. The college had a mid-course evaluation process in the past but it was discontinued. Concerns
have been raised about some courses in the online program and it would be helpful to have a system that
provides brief, actionable feedback to the instructor (see attached proposal for details).

Comments from the committee:

Chris Tisch attempted a similar process in the past but it was not successful. Students did not
participate and it was difficult for instructors to implement changes for everyone in the class
based on feedback from a small minority of students. It is important to be thoughtful about how
administrative oversight and interventions are administered when they are based on a system that
is new and not validated.

Questions should be specific to the course in order to get useful feedback.

It would be helpful to include in the messaging to students that the first point of contact for a
concern about the course, at any point in the semester, is the instructor.

One successful method of collecting feedback is an anonymous “one-minute evaluation” given
to students at the beginning of each week for the first three weeks of the semester. It consists of
questions related to what the instructor can do more of, do less of, and suggestions for improving
the class. Students need to understand why they are completing this survey and its value for their
learning experience.

The online MPH courses are accelerated and ‘pre-built” in D2L. The challenges associated with
this type of instruction are unique. It would be helpful for Chris to reach out at the beginning of
the semester and let students know that she is available if instructional issues arise.

Meeting adjourned at 3:05 pm.

Next Scheduled Meeting Date: December 1, 2021, 2:00 — 3:00 pm, Zoom

Changes or corrections to the minutes may be submitted to: Danielle Embry, Coordinator, Academic Curriculum and

Faculty Affairs




215t Century
Masters’ Project

Goal

To develop and support a
streamlined pathway of excellence
for graduate students pursuing a
professional master’s degree.

Initiative Owner:

Maggie Pitts, Associate Dean,
Graduate College

mjpitts@email.arizona.edu






How will
this project
meet the

goal?

Create and
promote

Inspire and
support

Enhance
admissions

Enhance
degree path

Revise, simplify,
and publicize

Objective 1: Create and promote accessible, inclusive pathways of entry into workforce
master’s programs for diverse audiences.

Objective 2: Inspire and support streamlined, yet flexible curricular development and
programming that matches the professional needs of graduate students.

Objective 3: Enhance current technology structures to support user-friendly, efficient,
and flexible admissions and recruitment processes.

Objective 4: Enhance current technology structures to support user-friendly, efficient,
and flexible course planning and degree tracking tools for master’s programs.

Objective 5: Radically revise, simplify, and publicize Graduate College policies and
programs supporting professional master’s students.





Objective 1: Create and promote accessible, inclusive pathways
of entry into workforce master’s programs for diverse
audiences.

O .
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Key Result 1.1: Hire graduate pathways faculty fellow to convene and lead taskforce of graduate
stakeholders across academic colleges.

* Dr. Martha Whitaker, Hydrology, marthaw@email.arizona.edu
Key Result 1.2: Promote graduate Credit for Prior Learning policy and opportunities.

Key Result 1.3: Encourage and support the submission of at least 3 new stackable professional
graduate certificates and 3 new Graduate Badges for review.

Key Result 1.4: Develop and submit one proposal to Graduate Council and G-CAAC for review in
August to re-admit master’s students who left with a degree in progress, but who wish to return and
complete their program.

Key Result 1.5: Develop one digital brochure to promote current Accelerated Masters’ Programs to
undergraduate students.





Objective 2: Inspire and support streamlined, yet flexible
curricular development and programming that matches the
professional needs of graduate students.

Q » Key Result 2.1: Hire curricular faculty fellow to convene and lead taskforce of graduate stakeholders
across academic colleges.
* Dr. Joel Muraco, Family Studies and Human Development, muraco@email.arizona.edu

O « Key Result 2.2: Curricular faculty fellow organizes and facilitates between 4-6 focus group
discussions with graduate stakeholders across colleges to determine graduate student/program needs
and identify best practices.

« Key Result 2.3: Curricular faculty fellow works with Graduate College to develop priority
implementation list from focus group results.

» Key Result 2.4: Curricular faculty fellow organizes and leads weekly hands-on workshops to execute
priority implementation list.

* Key Result 2.5: Work with the career counseling team in the Graduate Center to develop at least
one career support program per semester targeted at professional master’s students.





Objective 3: Enhance current technology structures to support
user-friendly, efficient, and flexible admissions and recruitment
processes.

Q « Key Result 3.1: Hire admissions faculty fellow to convene and lead a graduate admissions taskforce of
graduate stakeholders across academic colleges.

* Dr. Shelley McMahon, School of Plant Sciences, mcmahonm@email.arizona.edu

O « Key Result 3.2: Admissions faculty fellow organizes 4-6 focus group discussions with graduate
stakeholders across colleges to determine needs and identify best practices for graduate recruitment and
application processes.

« Key Result 3.3: Admissions faculty fellow reports to Graduate College leadership and technology team
to develop and prioritize implementation list.

« Key Result 3.4: Graduate College contracts technology specialist to work with Graduate College IT
team, UAIR, and UITS to execute priority list.

« Key Result 3.5: Launch enhanced graduate recruitment and admissions platform and process for
summer 2022 admissions cycle.





Objective 4: Enhance current technology structures to support
user-friendly, efficient, and flexible course planning and degree
tracking tools for master’s programs.

Q.
O.

Key Result 4.1: Hire degree pathway faculty fellow to convene and lead a taskforce of graduate
stakeholders across academic colleges.

* Dr. Diana Leonard, Communication, dleonard@email.arizona.edu

Key Result 4.2: Degree pathway faculty fellow organizes 4-6 focus group discussions with graduate
stakeholders across colleges to determine program needs for supporting professional graduate students
through degree completion.

Key Result 4.3: Degree pathway faculty fellow reports to Graduate College leadership and technology
team to develop and prioritize implementation list.

Key Result 4.4: Graduate College contracts technology specialist to work with Graduate College IT
team, UAIR, and UITS to execute priority list.

Key Result 4.5: Graduate College launches enhanced degree progress and tracking system.





Objective 5: Radically revise, simplify, and publicize Graduate
College policies and programs supporting professional master’s
students.

« Key Result 5.1: Identify 5-7 Graduate College staff members from Graduate Student Academic Services
and Graduate Admissions to form working party.

* Key Result 5.2: Convene two half-day working retreats with working party to write new policies resulting
from objectives 1-4, revise unclear policies, and make policy updates.

» Key Result 5.3: Hire content strategist consultant to design content for branded website promoting 21st
Century Masters’ policies and programs.

* Key Result 5.4: Publish reenvisioned website.

« Key Result 5.5: Showcase new website, policies, and programs at monthly Director of Graduate Studies
and Graduate Program Coordinators meeting.





Timeline

* October 1, 2021

* Faculty Fellows & Taskforces are Identified and Convening

* December 31, 2021

* Focus Group Discussions are Completed
* Reports are Delivered to Graduate College
* Technology Specialists and Content Strategists Hired

* March 31, 2022

*  Curricular Workshops are Completed

* June 30, 2022

* Technology Specialists and Content Strategists
Implemented/ing New Designs
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Your Call to
Action

* Help to identify faculty fellows.

e (Self) Nominate taskforce
participants for each objective.

* Participate in focus group
discussions.

e Recruit participants — students,
alumni, field professionals.

* Accelerate your AMP
e Share ideas.
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ZAS Mel & Enid Zuckerman
College of Public Health

MEZCOPH Education Committee Meeting
“Draft Meeting Minutes”
October 6, 2021
2:00 — 3:00 pm, Zoom: https://arizona.zoom.us/j/86894771259

Program Directors / Voting Members Present: Ed Bedrick, Chris Cutshaw, Andre Dickerson, John Ehiri (ex officio),
Kacey Ernst, Joe Gerald, Aminata Kilungo, Velia Leybas Nuiio, Amanda Sokan, Terry Urbine, Gabriela Valdez,
Nicole Yuan

Program Directors / Voting Members Absent: Magdiel Habila

Other Members Present: Jen Deschenes, Danielle Embry, Melanie Fleck, Laura Gronewold, Tanya Nemec, Gisela
Ochoa, Samantha Pierce, Michael Tearne

Meeting Recording:

e Announcements:

e Spring 2022 Schedule (Danielle Embry)
The spring 2022 schedule is viewable by students and registration will begin on November 1*. There are
several classes still missing instructors. Danielle asked Program Directors to review the schedule and
send changes/updates as soon as possible. *

Danielle shared new policies from the Registrar’s office regarding Live Online modality:
= [ffaculty would like to change their course modality to Live Online, they must send their request
to Dr. Ehiri for approval. Once approved, he will forward to the Registrar and Provost for final
approval and implementation in the spring schedule of classes. If the change is still pending
Provost approval by 10/31, the course will be moved to ‘tentative’ status and students will be
unable to enroll until a decision is made.
= All Live Online courses must have at least one synchronous meeting per week.

a. Spring 2022 Live
Online sections.pdf

Comments from the committee:

= The committee asked for clarification on Live Online modality. Live Online is a new modality
started in 2020 in response to the pandemic. It is for Main Campus courses only and allows
instructors to conduct synchronous virtual class meetings. Fully online i-courses are conducted
asynchronously through D2L.

= Dr. Ehiri asked the committee to share this information with their faculty and send him any
requests to change in-person courses to Live Online as soon as possible. *

e New Course & Program Updates (Danielle Embry)

Course & Program
Updates 10_6_2021.






Danielle shared UA approval status for new courses and new academic programs in the college (see
attachment).

Comments from the committee:
= Dr. Kilungo is working on a new undergraduate certificate in safety. It is a collaborative effort
between industry partners, Chemistry, Mining and Environmental Health Sciences.

e MEZCOPH Curriculum Guide Updates (Danielle Embry)
Danielle will be contacting Program Directors soon for updates to their programs in the 2022-2023
Curriculum Guide. The deadline to submit changes will be early January 2022 with a publish date of
February 1%, *

e Update on Meeting with Program Directors (John Ehiri)
Dr. Ehiri met with Dean Hakim to discuss several concerns raised by Program Directors. He shared two
updates from this meeting:

*  Dr. Ehiri will meet with Andre Dickerson, Gisela Ochoa and Amy Maniscalo in November to
identify all of our scholarships and develop a plan to share with the Dean and Program Directors
before admissions early next year.*

= Dr. Ehiri will meet with Andre Dickerson and Dean Hakim in November to discuss preliminary
TA allocations based on historical enrollment. This information will be shared with Program
Directors ahead of the January admissions cycle.*

Comments from the committee:

= The scholarship process has some challenges and there are areas for improvement, in particular
with the award notification process.

o Consent Agenda: (A4/l voting members)

e Minutes Approval: September 1, 2021 meeting

W]

2021_9_1 Education
Committee Meeting

e Proposed New Courses:
= HPS 3xx Childhood Obesity (Velia Leybas Nufio)

W]

HPS 3XX_Childhood
Obesity_9_30_21.do

A motion was made and seconded to approve the Consent Agenda.
The motion was approved by a vote of: 10-0

e Old Business:

Discussion Item: Debrief, Student Engagement and Career Development Presentation (Velia Leybas Nurio)
Velia represents MEZCOPH on the university-wide steering committee for Community Engagement and
Experiential Learning, which is part of the Office of Assessment, Engagement and Opportunity. The
steering committee is charged with providing opportunities for students to develop real-world professional
skills through community-based learning.






They have announced a funding opportunity for faculty to design curriculum or a course that includes field-
based learning. More funding opportunities will be announced in January.

The steering committee will meet in October and Velia will continue to share relevant updates with the
Education Committee.

e  Writing Across the Curriculum Fellowship Update (Laura Gronewold)
A writing tutor, assigned by the Think Tank, is embedded in Laura Gronewold’s writing course this fall and
the experience has been valuable for students. There may be more opportunities for both undergraduate and
graduate courses to participate in this program next fall. Interested faculty should contact Aimee Mapes,
Director of the Writing Program.
Comments from the committee:
= Faculty may refer students directly to the Think Tank for writing assistance:
https://thinktank.arizona.edu/writing-center. The tutors accommodate in-person meetings, virtual
meetings or email exchanges.

e New Business:

e Taskstream Update (Jen Deschenes)

Academic
Competencies 2020-

Jen shared results from last year’s student surveys and progress related to academic competencies in the
college (see attachment). Most degree program data have been updated and submitted in Taskstream,
with the exception of a few that are being reviewed by Program Directors. Direct assessments and
targets have been identified for the MS, PhD and DrPH programs. The BS and MPH programs are still a
work in progress.

Data collection for direct assessments will be challenging, especially since the D2L data collection pilot
is on hold. Jen proposed setting up a REDCap data repository for Program Directors to enter data.

Comments from the committee:

* The committee asked for clarity between direct and indirect assessments. An indirect
assessment is a self-assessment of skill or knowledge by the student, such as a student survey. A
direct assessment is the faculty’s evaluation of student’s knowledge via a product, such as an
assignment or exam.

= [t was asked if faculty should include direct assessment of competencies in their course content
next semester. Yes, this needs to be done but the plan for measuring and collecting direct
assessment data is still being developed. Dr. Ehiri will be reaching out to Program Directors to
discuss how we move forward.

= Specific courses were mapped to program competencies during our recent CEPH accreditation.
It may not be fair/accurate to assess a program based on data from one class. There are multiple
ways to set up a more comprehensive direct assessment, such as a portfolio of work from many
classes.

= Epidemiology developed an indirect assessment process by which faculty would assess, and
students would self-assess, MS and PhD competencies at multiple points during the year. This
would be useful data but may not be necessary if the student surveys function as the indirect
assessment college-wide.



https://thinktank.arizona.edu/writing-center



= The BA in Wellness program would like to assess competencies at specific milestones as
students progress through the degree. Collecting meaningful data and producing quality
assessments will require expanded infrastructure and human resources. How we implement this
infrastructure may be a useful discussion for the committee to have at a future meeting.

e Future Business:

e Overlap and Double Use of Courses across MEZCOPH Programs (Melanie Fleck, Michael Tearne,
Tanya Nemec)
With the creation of multiple new programs across the college, Melanie, Michael and Tanya are
developing documents that illustrate how program requirements overlap and where there are
opportunities for double use of courses. These will be shared and discussed at a future meeting.

e Chris Cutshaw proposed the committee discuss re-instating mid-course evaluations at a future meeting.

Meeting adjourned at 3:00 pm.

Next Scheduled Meeting Date: November 3, 2021, 2:00 — 3:00 pm, Drach A326 or Zoom

*Action Items:

Program Directors will review spring 2022 schedule and send changes/updates to Danielle before students
register on November 1%, (4l Program Directors, Danielle Embry)

Program Directors will share information regarding Live Online modality with their department faculty and
send any requests to change spring 2022 in-person courses to Live Online to Dr. Ehiri as soon as possible.
(All Program Directors, John Ehiri)

Danielle will contact Program Directors to request 2022/2023 Curriculum Guide updates in October.
Program Directors will send changes/updates to the Curriculum Guide by first week in January 2022.
(Danielle Embry, All Program Directors)

John Ehiri will meet with Andre Dickerson, Gisela Ochoa and Amy Maniscalo in November to identify
scholarships and develop a plan to share with Program Directors before January admissions. (John Ehiri,
Andre Dickerson, Gisela Ochoa)

John Ehiri will meet with Andre Dickerson and Dean Hakim in November to discuss preliminary TA
allocations based on historical enrollment. This information will be shared with Program Directors before
January admissions. (John Ehiri, Andre Dickerson)

Changes or corrections to the minutes should be submitted to: Danielle Embry, Coordinator, Academic Curriculum
and Faculty Affairs
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Supplemental Course Feedback System
Need

e Some students have concerns about their online MPH courses and aren’t clear what/who to talk to
e Feedback that an early/ongoing space for evaluation could be helpful

Proposal

1. Email invite to all students early in each session introducing/re-introducing me and welcoming student feedback
2. Early course evaluation for online MPH program

Procedures

o 2" week of 7 week session
o Send email to all students enrolled in an online MPH course
o Provide Qualtrics link for brief survey
o Qualtrics survey

Sample verbiage:

o Please complete the following brief survey about your experience with the course so far.

o This s for brief feedback to inform your instructors of issues that can reasonably be addressed now that
the course is in session.

o Suggestions for change in content and structure can be provided in the comprehensive end of course
(TCE) evaluation administered by the UA Office of Instruction and Assessment.

o Your comments will be reviewed by the Director of Online Education and provided to the course faculty
for review.

o You may also provide feedback at any other time to: Christina Cutshaw, Dir. Online Education ...

Course name Student enter?
Pre-populate?
Course instructor Student enter?

Pre-populate?

[No name]
1. What components are most helpful so far in this class?
2. What components of the class need attention/improvement?
3. Do you have any comments for the instructor?

Logistics

e Work with OSSAA staff/request support for collection and return of feedback to instructor/s and course director
(if different)

e Request instructors inform students of receipt of feedback and their intended action

e Dir. Online Program consults as needed with Program Director, Assoc. Dean of Academic Affairs, Chair of Dept.
where course is located depending on nature and volume of concerns and needed support

Questions? Feedback requested by Nov. 15 for final proposal to be placed on Dec. Ed. Cmte. Agenda for a vote







