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MEZCOPH Education Committee Meeting
[bookmark: _GoBack]“Final Meeting Minutes”
December 3, 2014

Members Present:   Denise Roe, Chair 
Kim Barnes (via video - Phx.), Scott Carvajal, Kathleen Crist, Leslie Dennis, John Ehiri, 
Joe Gerald, Amy Glicken, Michael Halpern, Mary Kay O’Rourke, Cecilia Rosales, Stephanie Springer, Chris Tisch, Michael Tearne, and Judy Williamson.

Voting Members Absent:  Nicky Teufel-Shone, Deanna Lewis, Raeann Davis, Ali Gabriel, 
Rom Rahimian, and Adeline Daryl June-Tsosie.


1.  Consent Agenda Approval:   A motion was made and seconded to approve the December 3, 2014 consent meeting agenda items, by all voting members present, with the exception of Items b.  Pilot Project – Request for GRE admissions requirement to be waived for Health Services Administration and Health Behavior Health Promotion MPH applicants, and item d.  Proposed new course, which were pulled from the consent agenda and added to the regular agenda for further clarification and committee discussion. 


2. Old Business:

a. Online MPH Update:
John reported that the online MPH degree program launch is progressing.  Pearson Embanet was on campus on November 20, 2014 for an Institutional Readiness meeting.  In addition, Pearson Embanet will be working with MEZCOPH to conduct an additional online MPH program planning workshop on December 16, 2014.  In addition, John stated that he received updated online MPH program documents from Pearson yesterday, and will share with MEZCOPH section chairs (see meeting agenda attachment below and program documents received for further details).  






	             

In addition, Pearson Embanet will be scheduling an in depth course development workshop meeting with MEZCOPH online MPH program section chairs and course instructors sometime during the middle of January 2015.  Further meeting details will be announced.
Chris Tisch commented that there will be a half time coordinator position created for the online MPH degree program.  In addition, Chris stated that the UA gave MEZCOPH additional funding to support a full time position, to assist with 100% engagement for a student internship positon.  UA stated this money could be used to support the half time online MPH coordinator position (Jessica Acuna, online MPH program coordinator/contact).  Chris stated that the 100% engagement student internship position description has been submitted to UA.  In addition, the faculty position for the online MPH program is also being requested.  Doug Taren will supervise the coordination of the online MPH internship program.

b. MEZCOPH Peer Review of Teaching Process:  (John Ehiri)
John initiated discussion regarding MEZCOPH’s procedures for peer-evaluation of teaching.  John sent an email on December 1 and asked section chairs and committee members to please review and agree on a standard tool for conducting peer review of teaching in the college (see attached documents below from the UA Office of Instruction and Assessment (OIA). One tool is for face-to-face courses and the other is for online courses. John asked that committee members review these tools and prepare a list of items that they would vote to remove from each of these instruments. 



				     		
Comments from committee member’s review and discussion:
· 84 questions are too long; we should just use the questions that are applicable for the course being reviewed; no need to remove any questions.

· After having recently completed an in-class observation (both as an observer and the observed), I would make the following comments:  The scoring guidelines statements associated with the 4 point rating scale rarely align with the specific questions.  The temporal element is most problematic (e.g., throughout the class session) when many of the activities are once-and-done (e.g., Did class start on time).  

· Guidance to observers on completing the instrument:  Encourage observers to use the numbered items as examples of activities that could occur/be observed during a session.  When observed, consider how effectively they were implemented.  However, the main element of the review is the narrative evaluation.  There may not even be a need to “score” individual elements, certainly not all of them.  I would argue that the numerical scores will provide an artificial exactness and objectivity to the process and lead folks to focus on the wrong feedback.  I would not eliminate any items.  Given the tremendous variation in instructional methodologies, some items will naturally apply more to some settings than others.  Leaving them in causes no harm if there is no expectation to numerically assess each item

· Would it be appropriate to talk with students and TA’s regarding their impressions of the course?  TA input is valuable and can be a useful tool for peer review of teaching.

· The course is already evaluated by the students’ voice using the course TCE.

· A one-time visit to course does not always reflect what is going on in the course classroom (e.g. an instructor could be having a bad day).

· Talk with students and TA’s for their observations.  Reviewers can also ask for course materials, exams, etc. for peer review of teaching.

· Helpful to have both reviewers’ observe the same class time.

· Who picks the lecture to evaluate?  Random class visit or scheduled class visit?

· Who is responsible for scheduling a faculty members peer review of teaching?

· Peer reviewer process steps received from Doug Taren are appropriate.

· John Ehiri will work on revising the current peer review procedures based on the committee’s recommendations and bring the revisions back to the committee for final approval at the January 5, 2015 Education Committee meeting.* 

c.  RCM 2 (John Ehiri)
John reported that Iman Hakim and Linda Tumellie will be attending a meeting with UA RCM2 representatives on December 2th.  John will report any new informational updates to the committee at the January 7th Education Committee meeting.*  

Additional committee members’ comments from discussion:

· College moving from Divisions to Departments?  When will the move to Departments take place?  Planning levels for department have not been discussed.  Are there plans for course prefix changes to designate specific departments?

· What levels of the College will still be centralized verses the department level?  

· Section chairs and program directors should be encouraged to send their questions to Iman Hakim before the College’s December 11th retreat date (e.g. educational programs, financial questions, faculty lines, etc.).

· Joe Gerald announced that his position as Undergraduate Program Director will no longer exist as of July 1, 2015.

· Who is going to oversee the PH undergraduate degree program major?  For planning purposes, we know so little; this is very frustrating.


2. New Business:

a. Annual Graduate Student Progress Reports (Chris Tisch and Michael Tearne)
Chris reported that the MEZCOPH annual graduate student progress reports are due on January 20, 2015.

b. Biostatistics Section Degree Program Changes – 2015-2016 Catalog (Denise Roe)
Denise reported that the Biostatistics section that the Biostatistics section split their 9 elective units into at least 6 units from a list of 4 “selective” courses and up to 3 units from other electives for both the MPH and MS degrees effective for the 2015/2016 catalog.  

After committee review and discussion, a motion was made and seconded to approve the Biostatistics section’s 2015/2016 degree program elective unit changes.  The motion was approved by a vote of:  8 – 0.*

c.  Environmental Health Sciences Section Degree Program Changes – 2015-2016 Catalog (Mary Kay O’Rourke)
Mary Kay reported on the following proposed EHS section degree program changes for the 2015/2016 catalog.


Proposed EHS Catalog Changes
1. CPH 575 Environmental and Occupational Health Offerings (net effect: CPH 575 will be offered 2x per year instead of 3; the 2 offerings are during the regular semesters (online Fall; face to face Spring); no summer online CPH 575.
a. Reynolds will teach CPH 575 during the Spring of 2015 (no change)
b. O’Rourke will teach CPH 575 during intersession and early summer (online as in past)
c. Change:  Fall 2015:  Robert Canales will teach an online version of CPH 575 as the Fall offering (Summer online UA offering will be eliminated; no Fall face to face)
i. Robert Canales will take on the EBANET online version of CPH 575
d. Change: Spring 2016 Kelly Reynolds will offer CPH 575 face to face (sole instructor)

2. CPH 422/522 “Safety and Ergonomic Fundamentals”  (Name change)
a. Rationale:  The course has always covered ergonomics; this may enhance registration; contributes to the GH Occupational Health program; improves offerings relative to ABET accreditation

3. CPH 680 Environmental Occupational and Injury Epidemiology has languished.  O’Rourke would like to resume teaching this course in Spring 2016.  
a. Rationale: The course will enhance the EHS MS/PhD program.  Administrative responsibility transfer from EPI to EHS? (Global Health program relationship)

4. Special Topics in Environmental and Occupational Health (Occupational Health Seminar - Unit) Fall 2015 and Spring 2016;  Being developed as a “town and gown” program for local occupational physicians and to expand opportunities for MS/PhD students
 
5. Discussion: Year abroad Occupational Medicine program through Global Health (no catalog implications); Neither degree, nor credit implications at the UA

6. Web language and Catalog Review; addition of ABET accreditation plus other editorial changes. 

After committee review and discussion, a motion was made and seconded to approve the Environmental Health Sciences section’s 2015/2016 degree program changes.  The motion was approved by a vote of:  8 – 0.*


d. Proposed New Courses:  

·  CPH 4xx, International Experience in Public Health-  Instructor:  Jenny Winkler – Effective for Summer 2015 (Joe Gerald) 

Joe Gerald gave an overview of the proposed new course to committee members.
(see course syllabus and related course attachments below):
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		Comments from committee review and discussion:
Revisions required before sending it to UA curriculum:
1. Name change: Global Experience in Public Health.  The committee wanted to be able to facilitate/include experiences here in the US in underserved communities.  They felt the word global would better reflect this.

1.  Add more explicit language to indicate what experience would earn 1, 2 and 3 credit hours.  (University policy requires at least 45 hours of work by each student for each unit of credit). 

1. Add a preceptor evaluation component.

1. Add required  UA Travel Insurance Policies:  

1. Add UA and MEZCOPH International Travel Policy statements to syllabus:
The College of Public Health requires that students who are traveling internationally for any academic reason to purchase blanket student accident and sickness insurance.  To enroll, contact Renee Griggs at griggsr@email.arizona.edu or call her at 520.626.7180. 
UA International Travel Policy:  See the University policy on International Travel, including information on registering your travel with the university: http://global.arizona.edu/resources/travel-policy-procedures

After committee review and discussion, a motion was made and seconded to approve the proposed new course, CPH 4xx, “Global Experience in Public Health with the committee’s recommended changes.  The motion was approved by a vote of:  8 – 0.*

e.  Request for GRE Admissions Requirement Waivers:

· Pilot Project -  Request for GRE admissions requirement to be waived for Health Services Administration MPH applicants – both on-line and in-person degree programs (Cecilia Rosales)

Cecilia Rosales initiated discussion regarding the Health Services Administration program’s request to waive the GRE admissions requirement for HSA MPH applicants for both the on-line and in-person MPH degree programs (see memo request attachment below):




Comments from committee review and discussion:
· Concern with EPID 573A and 576A courses and admitting students to MPH without seeing the students GRE scores.

· Preparing for the GRE reminds students that they will be preparing for a graduate degree.  It could be problematic to eliminate GRE admissions requirement.

· The HSA MPH GRE waiver would be a pilot project for one year; then we could look at the students’ data and progress reports to determine any problems or differences.

· There are currently face to face MPH degree program GRE waivers already in place.  Each student exception needs to be reviewed in their own individual “context” (e.g. MD, current employment position:  Health Dept. Director, etc.).

· We need to look at GRE scores as one piece of the admission requirement.

· Need one standard for both MPH degrees:  online and face to face.  Pearson Embanet has stated that they do not require GRE scores for admission to their online MPH programs.

· We cannot ensure “equity” across both the online and face to face programs (outcome will not be uniform), as we will not have academic information for students from each of the degree programs.  The “quality” of our College’s online and face to face degree program will not be the same.  By requiring the GRE for the online MPH program, you are setting the bar/standard.

After committee review and discussion, a motion was made and seconded to approve the GRE admissions waiver for the online HSA MPH program.  The vote was a tie:  4 – 4; John Ehiri, Acting Associate Dean voted for approval; therefore the motion was approved by a Vote of: 5-4.*

After committee review and discussion, a motion was made and seconded to deny the request for the GRE admissions waiver for the in person HSA MPH program.  The motion was denied by a vote of: 1-7.*


· Request for GRE admissions requirement to be waived for Health Behavior Health Promotion MPH applicants  (Scott Carvajal)
Scott Carvajal initiated discussion regarding the Health Behavior Health Promotion section’s request to waive the GRE admissions requirement for HBHP on-line MPH degree programs (e.g. MD, current employment positions:  Health Dept. Director, etc.).

After committee review and discussion, a motion was made and seconded to approve the GRE admissions waiver for the online Health Promotion MPH program.  The vote was a tie:  4 – 4; John Ehiri, Acting Associate Dean voted for approval; therefore the motion was approved by a vote of: 5-4.*


a.  Other Business:

· Cecilia Rosales commented that she is considering teaching CPH 574 during summer session, in order to help certificate and MPH Phoenix students, in order to be able to take an online MPH core course during the summer.


The meeting was adjourned at 11:30 a.m.
The next Education Committee Meeting is scheduled for December 3, 2014 in Drachman Hall, 
Room A326.    

Changes or corrections to the minutes should be submitted to: 
Kathleen Crist, Coordinator, Academic Curriculum and Faculty Affairs


* Action Items:	
· Carry forward tabled items and other issues for discussion to the January 7, 2015 Education Committee Meeting agenda (Kathleen Crist)

· Review Fall and Summer 2015 course schedules with section and program faculty, and submit any changes / updates to Kathleen Crist, as soon as possible.
  (All Section and Program Chairs)

· Revise current MEZCOPH peer review of teaching procedures for committee review and College process approval (John Ehiri)

· Update MEZCOPH 2015-2016 Academic Catalog approved curriculum and degree program informational changes (Kathleen Crist)

· Route approved new courses and course modifications through the UAccess Curriculum Management system for UA curriculum and catalog approval (Kathleen Crist)

· Revise current peer review procedures based on the committee’s recommendations and bring the revisions back to the committee for final approval at the January 5, 2015 Education Committee meeting (John Ehiri).


· Future meeting discussion:  

· Backup plan for students who fail the doctoral comprehensive examination twice, is there a provision that they could earn an MPH or MS degree at some point?  Remediate issues which cause students to fail the doctoral comprehensive exam the first time (consultation with faculty advisor and exam committee). (All committee members).
			2
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The University of Arizona Master of Public Health


Applied Epidemiology, Health Promotion and Health Services Administration Concentrations

Online MPH Launch Visit Agenda – December 16, 2014

Participants: Pearson 

Cross Functional Team 


Sanam Raza: Managing Director

Robert Cline: Associate Director, Marketing

Lance Barrett: Associate Director, Recruitment Services

Ashley Huneycutt: Instructional Design Manager

Launch Team


Chiquita Lane: Director, New Program Development

Megan Weems: Associate Director, New Program Marketing (via teleconference)

Sarah Swagler: Associate Director, New Program Development

Participants: The University of Arizona 

Dr. Iman Hakim: Dean, MEZCOPH


Chris Tisch: Assistant Dean, Student and Alumni Affairs

Dr. John Ehiri: MEZCOPH Director, Division of Health Promotion Sciences

Dr. Sydney Pettygrove, Assistant Professor, Epidemiology Section 

Dr. Scott Carvajal: MPH, Health Behavior Health Promotion Sciences

Jessica Acuna: MEZCOPH Online MPH Coordinator

Gail Barker: Health Services Administration

Kimberly Barnes: MEZCOPH Student Services, Phoenix Coordinator

Kathleen Crist: MEZCOPH Coordinator, Academic Curriculum – Faculty Affairs

Amy Glicken: MEZCOPH, Recruitment and Admissions Coordinator

Htay Hla: MEZCOPH Office Information Technology, Director of IT


Gerri Kelly: MEZCOPH Director of Communication

Cecilia Rosales: Health Services Administration 

Ken Schachter:  Assistant Professor, Community, Environment & Policy

Heather Dreifuss & Julie Tippens:  MEZCOPH Graduate Students (on behalf of Dr. Nicky Teufel-Shone)

Rhea Gowin:  UA Graduate College, Office Supervisor


Nicole Pasadilla: UA Graduate College, Office Specialist Sr.

Misha Harrison, UA Relations, Director, Creative Services / UA Brand Management

Robin Meeks, Director, UA Student Affairs – Marketing 

Other participants where necessary

Overall Objectives


· Introduce UA and Pearson Team Members

· Discuss Strategies for Marketing, Course Development and Recruitment Services Functional Areas

· Outline Admissions Process

· Review Curriculum and Delivery Model

· Discuss Project Strategy 

		DAY 1 – TUESDAY, DECEMBER 16, 2014



		8:30 – 9:30 a.m. (1 hr) 

· Attendees: All Pearson, All UA

· Location:  Drachman Hall, A326

· Conference Line: 877-554-0877; 5877142025 #

		Welcome Breakfast and Introductory Session

· Complete Team Introductions


· Review Agenda


· Review of Services and Partnership 


· Questions 



		9:30 – 10:00 a.m. (30 mins)


· Attendees: Dr. Iman Hakim, Dr. John Ehiri, 

Chris Tisch, Jessica Acuna, Amy Glicken, 


Sanam Raza, Chiquita Lane, Sarah Swagler, 

· Location:  Drachman Hall, A326

· Conference Line: 877-554-0877; 5877142025 #

		Agreement Review Session 


· Minimum Enrollment Targets

· Course Development Fee 

· Faculty and Instructor Training 

· Individual Learning Objectives

· Consultation in Support of University lead State Authorization Compliance 



		10:00 – 10:15 (15 mins)

		BREAK



		10:15 – 10:45 a.m. (30 mins)


· Attendees: Dr. John Ehiri, Chris Tisch, Jessica Acuna, Gerri Kelly,  Amy Glicken, Misha Harrison, 

Robin Meeks, Sanam Raza, Megan Weems, 

Robert Cline, Chiquita Lane, Sarah Swagler

· Location:  Drachman Hall, A326

· Conference Line: 877-554-0877; 5877142025 #

		Marketing Overview


· Go to Market Strategy 


· Marketing Assets


· Brand Standards/Preferences 


· Approval Process


· FAQ Marketing  

· Next Steps



		10:45 a.m. –  12:00 noon (1 hr, 15 mins)


· Attendees: Dr. John Ehiri, Chris Tisch, Jessica Acuna, Htay Hla, Gail Barker (via video conferencing, Phoenix), Ken Schachter, Sydney Pettygrove, Heather Dreifuss, Julie Tippens, Sanam Raza, 

Ashley Huneycutt, Chiquita Lane, Sarah Swagler


· Location:  Drachman Hall, A326

		Overview of the Online MPH Course Development

· Creating Quality Online Courses


· Course Development Process and Schedule


· Instructional Design Consultation and Faculty Support 



		12 noon – 1:00 p.m. (1 hr)

		LUNCH (Provided)



		1:00 – 2:00 p.m. (1 hr)


· Attendees: Dr. John Ehiri, Chris Tisch, Jessica Acuna, Htay Hla, Gail Barker (via video conferencing, Phoenix)  Ken Schachter, Sydney Pettygrove,


Heather Dreifuss, Julie Tippens, Sanam Raza, 

Ashley Huneycutt, Chiquita Lane, Sarah Swagler, Megan Weems (via conference line)

· Location:  Drachman Hall, A326

· Conference Line: 877-554-0877; 5877142025 #

		Course Development Strategy


· Pearson Course Development Strategy


· Course Conversion Schedule and Faculty


· Leadership Support






		2:00 – 3:00 p.m. (1 hr)


· Attendees: Dr. John Ehiri, Chris Tisch, Jessica Acuna,  Gail Barker, (via video conferencing, Phoenix)  Sanam Raza, Ashley Huneycutt, Lance Barrett, Chiquita Lane, Sarah Swagler, Megan Weems (via conference line)

· Location:  Drachman Hall, A326

· Conference Line: 877-554-0877; 5877142025 #

		Curriculum Review and Academic Policies

· Course Delivery Model 
(Confirm course schedule, numbers, titles, and descriptions)


· Update on Expandable Faculty/Facilitator Model


· Academic Dismissal, Suspension, Probation 


· Leave of Absences, and Drop/Withdrawal Policy 



		3:00 – 4:30 p.m. (1 hr, 30 mins)


· Attendees: Dr. John Ehiri, Chris Tisch, Jessica Acuna, Amy Glicken,  Rhea Gowin, Nicole Pasadilla, 

Sanam Raza, Lance Barrett, Chiquita Lane, 

Sarah Swagler, Megan Weems, Kate McGartland, and Matthew Price (via conference line)

· Location:  Drach A324

· Conference Line: 877-554-0877; 5877142025 #

		Review of Admissions Processes and Draft Process Map

· SOPHAS Review


· Grad Application


· Online Application Process and Application Review Committee

· Update on Admission Rubrics

· Transcript Evaluation 


· Notifying Applicants of Admission Decisions


· Pearson Access and Training for SOPHAS

· Process for Financial Aid


· Point of Contact for Students/Pearson Team



		4:30 – 5:00 p.m. (30 mins)


· Attendees: UA, Pearson


· Location:  Drachman A324

· Conference Line: 877-554-0877; 5877142025 #

		Project Strategy and Wrap-Up Session 


· Review Critical Success Factors and Draft Mitigation Plan

· Review Updated High-Level Timeline


· Next Steps and Launch Visit Recap 



		5:00 p.m. 

		DINNER OFF-SITE
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www.embanet.com



Toronto

105 Gordon Baker Road

Toronto, ON, M2H 3P8

(866) 854-2110



Chicago

50 Northwest Point Blvd., 5th Floor

Elk Grove Village, IL 60007

(877) 362-2638



Orlando

2145 MetroCenter Blvd., Suite 400

Orlando, FL 32835-7632

(800) 511-5636



MPH Curriculum                    Carousel Model

This section depicts a final draft program carousel model that Pearson Embanet (Embanet) designed with the University of Arizona’s (UA) Mel & Enid Zukerman College of Public Health (MEZCOPH). The draft model for the Master of Public Health (MPH) is built using UA’s MPH curriculum information located on the UA website and provided by MEZCOPH, and Embanet’s critical success factors for online degree program development. MPH degree requirements with specializations total 42 credit units. The model assumes program design that supports a working professional audience while preserving UA’s high academic standards.

Daft Program Structure

		Program Feature

		Description



		Total Degree Course

 Credit Units

		42 semester credit units 



		Distribution of Credit Units 

		Core = 18 semester credit units distributed among six-3 credit unit courses

Concentration = 18 semester credit units distributed among six-3 credit unit courses

Internship = 6 semester credit units distributed among three-2 credit unit courses





		Concentrations 

		3 Concentrations



Applied Epidemiology (EPI)

Health Services Administration (HSA)

Health Promotion (HP)





		Capstone or Experiential Learning 

		Master’s Internship (270 total contact hours: 1 credit = 45 contact hours)

Three – 2 credit units 

 909A, 909B, 909C 

2 credit hour = 90 contact hours in internship each semester 

15 week semester = average of 6 internship hours each week



		Campus Residency

		None



		Semester Structure

		15 week semester with two-7.5 week terms (Term A and Term B) offered back-to-back 



One-16th week dedicated to the Internship Workshop between core and specialization concentration carousel of courses 



15 week (Term C) for internship courses taken during specialization carousel of courses 



		Time to Degree Completion

		2 Years 



		Semesters to Complete Degree

		6 Semesters 
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Course Developers and Instructors for MEZCOPH Online MPH

		

		Course Prefix and Number

		Course Name

		Assigned Faculty Member



		1

		CPH: 573A

		Basic Principles of Epidemiology

		Sydney Pettygrove, PhD 



		2

		CPH: 574

		Public Health Policy & Management

		Cecilia Rosales, MD



		3

		CPH 576A

		Biostatistics in Public Health

		Paul Hsu, PhD



		4

		CPH: 569

		Fundamentals of Health Budget & Financial Management

		Gail Barker, PhD, MBA



		5

		CPH: 577

		Social & Behavioral Aspects of PH

		Lauren Pring, MPH



		6

		CPH: 575

		Environmental & Occupational Health

		Robert Canales, PhD



		7

		CPH: 507

		Health Care Economics & Policy

		Terry Urbine, PhD



		8

		CPH: 561

		Introduction to Health Care Quality and Safety

		Schloss & Schachter



		9

		CPH: 573B

		Epidemiologic Methods

		Sydney Pettygrove, PhD & Leslie Dennis, PhD



		10

		CPH: 573D

		Analysis of Public Health Data

		Yann Klimentidis, PhD



		11

		CPH: 532P

		Planning of Public Health Programs

		Nicky Teufel-Shone, PhD



		12

		CPH: 532E

		Evaluation of Public Health Programs

		Eileen Eisen-Cohen, PhD



		13

		CPH: 909

		Internship (coordinator)

		Doug Taren, PhD (Associate Dean)



		14

		CPH: 576B

		Biostatistics for Research

		Denise Roe, DrPH



		15

		CPH: 579

		Applied Infectious Disease Epidemiology

		Kacey Ernst, PhD



		16

		CPH: 562

		Health Services Admin

		Howard Eng, PhD



		17

		CPH: 641

		Advanced Health Care Administration

		Gail Barker, PhD, MBA



		18

		CPH: 531

		Contemporary Issues in Health and Research

		Nicky Teufel-Shone, PhD



		19

		CPH: 535

		Multicultural Health Beliefs

		Scott Carvajal, PhD



		20

		CPH: 555

		Maternal and Child Health (MCH) Epidemiology

		Sydney Pettygrove, PhD



		21

		CPH: 642

		Public Health Communication

		Lynda Bergsma, PhD



		22

		CPH: 628

		Public Health Research & Evaluation

		John Ehiri, PhD



		23

		CPH: 608a

		Public Health Law & Ethics

		Leila Barraza, JD, MPH



		24

		CPH: 515

		Strategic Planning/Marketing

		Ernie Schloss, PhD












MPH Curriculum Model: Applied Epidemiology 



[bookmark: _Toc339987293]       Foundation: 18 credit units					Specializations and Internship: 24 credit units 

573B         573D                

                                  909 (2 units)



573A        574
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Internship Workshop





576B        579

                             909 (2 units)



555           628 

                           909 (2 units)





576A     569

                           



577       575

                           







	         	                	










MPH Curriculum Model: Health Services Administration 



       Foundation: 18 credit units					Specializations and Internship: 24 credit units 





573A        574

                           

507         561

909 (2 units)







		Internship Presentation

Internship Workshop





608a         515

909 (2 units)



562        641

909 (2 units)









576A     569

                           



	         	                	

577       575

                           











MPH Curriculum Model: Health Promotion



       Foundation: 18 credit units					Specializations and Internship: 24 credit units 





573A        574

                           

532P      532E

                        909 (2 units)

 (2ea)





		Internship Presentation

Internship Workshop







577       575

                           



576A     569

                           

642           628 

                          909 (2 units)



531          535

                     909 (2 units)
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Academic Terms

		Term

FA 15A

		Term

 FA 15B

		Term

SP 16A

		Term

 SP 16B

		Term

 SU 16A

		Term

 SU 16B

		Term

FA 16A

		Term

FA 16B

		Term

SP 17A

		Term

SP 17B

		Term

SU 17A

		Term

 SU 17B

		Term

FA 17A

		Term

FA 17B



		

		FA 15C

		SP 16C

		SU 16C

		FA 16C

		SP 17C

		SU 17C

		FA 17C



		Admission Group 1

		573A

573A

573A

		574

574

574

		576A

576A

576A

		569

569

569

		577

577

577

		575

575

575

		573B

507

532P

		573D

561

532E

		576B

562

531

		579

641

535

		555

608a

642

		628

515

628

		





		

		

		

		Week 16 Internship Workshop

		909A (2 units)

909A (2 units)

909A (2 units)

		909B (2 units)

909B (2 units)

909B (2 units)

		909C (2 units)

909C (2 units)

909C (2 units)

Week 16 Internship Presentation

		



		Admission Group 2
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Internship Process Model

General Internship Information 

All UA MEZCOPH MPH students must complete a 270 hour internship in an area of interest respective to the MPH concentration of study. To assist MEZCOPH, Embanet developed an internship model with respect the process students follow and how the internship is resourced with instructional support. The process model is delineated on the next page and the instructional support model is located on pages 15 – 18. 



The internship process spans the entire program from new student orientation to the internship presentation. Certain milestones of activities and objectives shepherd the student through the process within a structure that is administratively scalable and efficient for MEZCOPH MPH program faculty and staff.  The student must identify and receive approval of an internship agency site and preceptor per the policies and procedures that will be identified in the MPH Internship Handbook. 



Students can use their place of employment as the internship site; however, the internship work completed must reflect new learning external from the employment position the student fulfills as an employee and the preceptor cannot be a person in the student’s employment supervisory chain of command. MPH students will receive formative and summative internship evaluations, and the student will complete an evaluation of the preceptor and internship site. Therefore, objectivity is critical when planning internship sites and preceptor assistance. Internship faculty will also complete evaluation of the student.



MEZCOPH maintains an internship database which reflects information about internships completed by previous students. This database may be of assistance to students who need assistance selecting the type of internship and the location. When selecting an internship, a student must be cognizant of the internship site immunization requirements. UA does not require proof of immunizations but the internship site could have immunization requirements.



The internship location is subject to UA’s respective state authorizations. UA Outreach College provided an update as to the status of state approvals. MEZCOPH with UA Outreach College plan to provide current approvals so that students can plan internships in states where UA is authorized to conduct in person instruction.  MPH also has reciprocity state authorization (SARA), which seems to align with those states approving UA’s instructional presence. 



Students should seek consultation from MEZCOPH internship faculty if the internship will be located within US Territories or will be internationally-based. US Territories and international locations may require additional approvals. UA’s Travel Office assists students with international travel logistics and the liability waiver. UA students are all covered under UA’s liability policy. At this time there are issues that may prohibit internships in Iran. 



Internship Process Model





Expandable Faculty Model

This section models how the program can scale faculty teaching loads.  The following model is structured in a manner that will permit academically qualified professionals to assist program faculty with providing rich educational experiences to students. Incorporating such an operational instructional resource model will enhance the program’s ability to manage and scale instructional resources while consistently upholding high academic standards and accreditation requirements.

[bookmark: _Toc319930201][bookmark: _Toc349209611][bookmark: _Toc305672219]Critical Success Factors

· Program accommodates instructor of record model to scale instructional resources

· Program instructional resources can accommodate not less than 300 student steady state

· Institution identifies the first faculty to develop first term courses

· Specialized and credentialed faculty available to support course development and delivery

· Availability of lead instructor for course development begins one term ahead of course delivery

· Facilitation of learning occurs in not more than 20 -25 students per section instructor 

· Required faculty training available for online course development and pedagogy

· Lead instructor oversees instructional design and quality review process

· Model provides for instructional needs in practicum/clinical/field learning experience, which includes institution instructional resources and agency/organization appointed instructional resources

· Practicum/clinical/field learning sites provide oversight supervision of student learning within program requirements

· Program provides a practicum/clinical/field course manual that covers learning objectives, course requirements, program/course policy and procedure, and respective forms

[bookmark: _Toc319930202][bookmark: _Toc349209612]Instructional Role Terminology

Internship Coordinator (IC):  An on-campus MEZCOPH Faculty administrator responsible for all internship administrative and managerial oversight for each MPH conentration. 

Didactic Course Instructor (DCI) / Internship Course Instructor (ICI):  A MEZCOPH Faculty Member who assumes responsibility for online course development,  management and assessment, and supervision of all course related instructional resources. 

[bookmark: _GoBack]Didactic Section Instructor (DSI)/ Internship Section Instructor (ISI): A MEZCOPH Faculty Member who facilitates course delivery to a defined group  of students. Section Instructors for didactic courses should have terminal degrees.

Internship Preceptor (IP):  An internship affiliate employee who provides internship oversight and instruction to students in various public health settings. The preceptor does not need a MPH and is willing to accept the preceptor position as a non-paid role. The preceptor should have been in their current role for a period of one year 

Expert Presenter (EP): The person is a content expert who provides content specific input into course design or fulfills guest faculty/lecture roles. MEZCOPH may elect not to use an expert presenter.

Other Role Terminology

Student (S): The person completing learning activities defined by the didactic course syllabus and clinical course syllabus.





[bookmark: _Toc305672220]


[bookmark: _Toc319930203][bookmark: _Toc349209613]Didactic Instructional Resources Model

EP

EP





EP

EP

Didactic Course Instructor (DCI)

DSI

Group

25 students

DSI



DSI



DSI



DSI



DSI



Group

25 students

Group

25 students

Group

25 students

Group

25 students

Group

25 students





Internship Instructional Resources ModelInternship Coordinator (IC)





EP

EP



EP

EP



ICI               40 Students 





ISI




Replicate same IP & S Structure

S

S

S

IP

IP

IP

S

S

Group of 8 Students



Group of 8 Students



Group of 8 Students



Group of 8 Students



ISI

ISI

ISI

ISI

Group of 8 Students

IP

IP

IP

IP

IP

S

S

S



[bookmark: _Toc313449064][bookmark: _Toc315981356][bookmark: _Toc319930204][bookmark: _Toc349209614]Online Program Approval

This section delineates the internal and external approval requirements, processes, and timelines needed prior to, during and after online program development and launch. Understanding the processes and timelines facilitates planning for program launch, and helps ensure that Embanet represents an accurate accreditation statement and status in all marketing collateral and during conversations with prospective and current students. 

[bookmark: _Toc319930205][bookmark: _Toc349209615][bookmark: _Toc313449065]Critical Success Factors: Online Program Approval

· Program is currently approved/accredited to operate

· Program leadership identifies internal approval processes, timeline, and ownership

· Program leadership identifies professional accreditation/approval process timeline, and ownership

· Institution identifies regional accreditation review/approval process, timeline, and ownership

· Institution identifies state regulatory review/approval process, timeline, and ownership

· Institution identifies plan to seek online program state approvals, timeline, and ownership

[bookmark: _Toc319930206][bookmark: _Toc349209616]Internal and External Approval Processes

Complete table on next page
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Course Descriptions

          

CPH 573A: Basic Principles of Epidemiology (3 credit hours) 

The course will introduce students to the basic concepts and principles of epidemiology and how these concepts are applicable for their own particular interests and career in epidemiology related fields.       



CPH 574: Public Health Policy & Management (3 credit hours) 

Management processes/roles of public health professionals; health service organization; policy issues and resource utilization/control; human resources management; public health trends.



CPH 576A: Biostatistics in Public Health (3 credit hours) 

The course will introduce students to the basic concepts and principles of epidemiology and how these concepts are applicable for their own particular interests and career in epidemiology related fields.



CPH 569: Fundamentals of Health Budgeting & Financial Management (3 credit hours) 

This course will offer a current approach to the fundamentals of budgeting and financial management, with an emphasis on non-profit and health care organizations, in particular the community health sector.



CPH 577: Sociocultural & Behavioral Aspect of Public Health (3 credit hours) 

This graduate course is an overview of significant social, cultural and behavioral issues related to public health. Major public health problems and the influences of sociocultural issues are analyzed in relation to health behavior. Readings, discussions, films, and class experiences/assignments will focus on understanding the social and cultural issues that influence health-related behavior among specific populations with an emphasis on the populations in the U.S. and the Southwest.



CPH 575: Environmental 7 Occupational Health (3 credit hours) 

Course emphasizes health hazard sources, methods to identify & evaluate them, and framework used to affect hazard control. Students will evaluate public health issues, understand research designs, identify and evaluate factors important to the development of monitoring programs. 



CPH 909: Internship (6 credit hours) 

Course emphasizes …



CPH 573B: Epidemiologic Method (3 credit hours)

This course will increase the student's understanding of research methods in epidemiology. 



CPH 573D: Analysis of Public Health Data (3 credit hours)

This course …



CPH 576B: Biostatistics for Research (3 credit hours)

An intermediate course in biostatistical methods and their application in epidemiology and public

health. This course covers linear regression analysis, logistic regression analysis, time-to-event

(survival) analysis, and study design.



CPH 579: Applied Infectious Disease Epidemiology (3 credit hours)

This course …



CPH 555: Maternal and Child Health Epidemiology (3 credit hours)

This course will cover methodologic issues in epidemiologic research on reproduction, childhood conditions and women’s health, including topical information specific to conditions in each of these areas. The course will also cover National MCH databases and Surveillance Systems.

.

CPH 628: Public Health Research & Evaluation (3 credit hours)

This course provides a theoretical introduction and applied experience with

methods for undertaking public health research and program evaluation. Activities will involve designing

and presenting both a research and evaluation plan using standards set by federal funding agencies and

practical problem solving in applying research and evaluation methods in the field.



CPH 507: Health Care Economics & Policy (3 credit hours)

 Health policy is examined from an economic perspective. Basic economic theories and their relationships to the structure and function of the US health care system are explored. Alternative health care systems and health care reforms are also evaluated



CPH 561: Introduction to Health Care Quality and Safety (3 credit hours)

This course provides an overview of health care quality and safety. Students are introduced to the history; definitions; practices; and the broader political, financial, and ethical contexts of healthcare quality and safety.



CPH 562: Health Services Administration (3 credit hours)

This course provides a foundation in health services administration. The course introduces the student to the structure and functions of the United States health care system. The health care system in the community and its environment are examined to determine how they impact health services administration.



CPH 641: Advanced Health Care Administration (3 credit hours)

This course will introduce students to the organizational structure of large

complex health care organizations, compare them to other international health care systems

and illustrate how regulatory and legal requirements contribute to administrative and management challenges.



CPH 608a: Public Health Law (3 credit hours)

This course …



CPH 515: Strategic Planning/Marketing (3 credit hours)

This course provides an overview and applications of strategic planning theories, methods, and group processes in different organizational environments.



CPH 523P: Planning of Public Health Programs (3 credit hours)

This course …



CPH 532E: Evaluation of Public Health Programs (3 credit hours)

This course …



CPH 531: Contemporary Health Issues & Research (3 credit hours)

Designed to explore a broad spectrum of health education and health behavior issues and programs in order to evaluate their impact (or potential impact). Toward that end, we will read, review, and critique numerous research efforts that were designed to change behavior via health education and/or health behavior programs.



CPH 535: Multi Cultural Health Beliefs (3 credit hours)

This course provides learning opportunities for graduate students in the development of sensitivities and competencies related to public health practice among multicultural populations with varying health beliefs, values, behaviors and needs in American society. Such cultural sensitivities and competencies are basic to effective program planning, implementation, service delivery, program evaluation, and successful health outcomes through public health education and health promotion. There are special emphases on the ethnic and cultural characteristics of primary ethnic/racial populations in the state of Arizona.



CPH 642: Public Health Communications (3 credit hours)

In this course we will examine the fundamentals of public health communication; discover the vital role that public health communication plays in the success of new health care delivery structures, the implementation of health care reform and the adoption of advances in prevention, health promotion and emergency preparedness; and explore the latest public health communication innovations, tools, technologies, research and strategies. Throughout, student will learn and practice the skills of citizen engagement - with consumers, family members, providers, policy makers, researchers and the general public - skills that build the foundation for improving and maintaining health and well-being through public health communications.




This document is the property of PearsonEmbanet and was created expressly for the institution named on the title page of this document. This document cannot be duplicated or shared with individuals beyond representatives of the institution named without the express permission of the company.
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CPH 573A Basic Principles of Epidemiology 3 X X X


CPH 574 Public Health Policy & Management 3 X X X
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CPH 569 Fundamentals of Health Budgeting & Financial Management 3 X X X
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CPH 573B  Epidemiologic Method 3 X


CPH 573D Analysis of Public Health Data 3 X


CPH 576B Biostatistics for Research 3 X


CPH 579 Applied Infectious Disease Epidemiology 3 X


CPH 555 Maternal and Child Health Epidemiology 3 X


CPH 628 Public Health Research & Evaluation 3 X X
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In preparation for launching an online program, Master of Public Health (MPH), with the University of Arizona (UA), Pearson Embanet (Embanet) undertook an assessment of UA’s institutional preparedness for supporting a large number of online students and faculty. The MPH program resides in the Mel & Enid Zuckerman College of Public Health (MEZCOPH). The assessment project consisted of evaluating UA’s current systems, processes and staffing in key functional areas that are critical to the successful launch and management of online degree programs. This evaluation took in consideration current operations in the Graduate College, Outreach College and MEZCOPH, and the online graduate nursing program that is supported by Embanet. Discovery focused on processes and services unique to MPH. Embanet’s findings were compared to industry best practices and Embanet’s own experience in supporting large distance learning programs. Embanet delivered to University of Arizona this report containing a gap analysis and recommendations that meets best practices.

Assessment Scope of Work

The goal of the institutional readiness assessment was to evaluate the institution’s infrastructure ability to provide resources and services that support effective online degree programs, students and faculty, and to determine the impact of a nationally-distributed student population on workflow and resources. To achieve this goal, Embanet:

· Conducted a site visit. Conducted a campus site visit and interviewed administrative and academic staff and evaluate current systems and processes.

· Completed a gap analysis. Benchmarked the institution’s systems, processes, and staffing against other institutions delivering online programs and created a gap analysis.

· Provided strategic and operational recommendations. Formulated recommendations regarding technology, staff, organizational, and system improvements.  

This assessment utilized a multi-faceted approach during the evaluation, which is modeled in the following figure. 






Assessment Methodology 

In order to assess institutional readiness to deliver equivalent services to distance students, Embanet took a process mapping approach that examined each process within the student-life cycle phase respective to each MPH concentration . This examination also reviewed how prospective and enrolled students interact with various departments within the institution. During the campus visit, Embanet staff conducted the evaluation sessions with academic administrators, program staff, and staff representing UA’s Graduate College, Outreach College, MEZCOPH, and centralized administrative offices. Discussion focused on functional support topics of admissions/enrollment management, registration, financial aid, student accounts, information technology, instructional design and technology, student support and success services, bookstore and library. Prior to the campus visit, discussion occurred with respect to marketing/communications. Embanet consultants then compared the findings from these sessions against best practices. Comparative criteria represented industry best practices and Embanet’s own 18+ years of marketing and supporting online degree programs. The Embanet project team shared assessment findings with the institution to solicit feedback and input.

To achieve intended outcomes, Embanet completed the following:

1. Student Life Cycle Process Evaluation: Assessed current processes for supporting students through each phase of the student lifecycle in an online environment. Lifecycle phases are: 

· Student Lifecycle Phase I: Applicant to Admitted Student 

· Student Lifecycle Phase II: Admitted Student to Registered Student

· Student Lifecycle Phase III: Registered Student to Fully Enrolled Student

· Student Lifecycle Phase IV: Fully Enrolled Student to Fully Matriculated Student

· Student Lifecycle Phase V: Fully Matriculated Student to Graduating Student



2. Functional Area Operation and Systems Evaluation: Assessed current services, systems, and processes in each critical functional area for supporting students and faculty in an online environment. 

· Marketing and Public Relations

· Student Lifecycle I: Recruitment and Admissions

· Student Lifecycle II: Admissions and Registration 

· Student Lifecycle III: Financial Aid and Student Accounts

· Student Lifecycle IV: Bookstore, Library, Student Success, Advising, Orientation

· Information and Instructional Technology/Helpdesk

 

Report Structure 

The report outlines the findings and recommendations for the Institutional Readiness Assessment project. Embanet’s findings and analysis include the following areas:





			

			

· 
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· Executive Summary			

· High-level Process Map

· Marketing and Communications

· Admissions

· Other Functional Support Findings









Findings and Recommendations

Executive Summary

The findings identified in this document represent information gathered from UA prior to the November 2014 IRA campus visit, information shared by UA campus visit IRA participants, information gathered from the UA website, and information obtained from the Embanet team that supports UA’s online graduate nursing program. The information collected is delineated in the findings section of the report that follows the Executive Summary. Findings were compared based on Embanet best practices and respective recommendations have been made for each significant finding.

The findings of the IRA have been shared with the Embanet Launch Team. The team is in process of developing a mitigation plan that will shepherd UA through the development of processes and operations necessary for a successful launch. 

Toward the end of the launch phase and before the first instructional semester (Fall 2015), the launch team will transition program support to Embanet’s UA Business Unit Team. Embanet’s UA Business Unit Team is a dedicated team of professionals who will continue supporting UA’s online MPH program for the duration of the contract.

Significant Findings  and Recommendations

This section will be populated once UA confirms findings.

 



High-level Process Map 



As a result of the IRA discovery session conducted on the UA campus in November 2014, a process map was developed. The process map created accompanies this report.

[bookmark: _Toc372114472]Marketing and Communications

Embanet staff assessed UA current process and capabilities to support online program marketing with institutional resources. The following table contains three areas of focus evaluated by Embanet, Marketing Set-Up, Search and Branding. 

		Questions

		Responses



		Marketing Set-Up

		 



		Will University of Arizona permit Pearson to create CNAMES? (this is not a subfolder)

		Currently the primary point of contact for the Mel & Enid Zuckerman College of Public Health is:

Douglas Taren, Associate Dean  for Academics Affairs

1295 N. Martin

Campus PO Box: 245163

Drachman Hall

Tucson, AZ 85724

(520) 626-8375

taren@email.arizona.edu 



		How does University of Arizona create CNAMEs?

		Request for CNAMES will need to go Htay Hla (pronounced ‘Tay’)

Director, Office of Information Technology

Admin

1295 N. Martin Ave.

Campus PO Box: 245163

Drachman Hall A310

Tucson, AZ 85724

(520) 626-3772

hhla@email.arizona.edu 



		Where are the University of Arizona brand standards located?

		University level: The UA brand guidelines, logos located here.

College level: Brand guidelines, logos, etc. located here. (ask Htay for access-need passcode)

Imagery Library access request should go to: Gerri Kelly: Director, Marketing & Communications -Phone:  (520) 626-9669

Email Address:  gkelly@email.arizona.edu 



		Will Pearson have full access to the Brand Standards? Are there any restrictions on their use?

		· Brand Standards portal has limited access, we will need to request an ID and passcode from Htay Hla.

· Note: UA must be in the top bar always.

· Accreditation logos must be present on marketing materials. 



		Are the brand standards at a University-level or College-level?

		College-level: For the most part, we will follow the Mel & Enid Zuckerman brand standards with UA overall.



		Is The University of Arizona willing to provide accreditation language and logos to Pearson?

		Accreditation language for Public Health here:

http://publichealth.arizona.edu/about/accreditation

Htay has all accreditation logos.



		What is your current marketing structure?                                                                       (i.e. – Sr. VP of Marketing, Director of Marketing?)

		College of Public Health approvals are centralized top-down. University does not do any marketing for the College of Public Health.



		Who is responsible for college-level marketing?

		Doug Taren should be our point of contact for right now. However, Doug would like Chris Tisch (Recruitment Office/ Assistant Dean, Student and Alumni Affairs. Email: cbt@email.arizona.edu, 520-626-9112) to be involved in approvals pending Doug’s discussion with higher-up on if this is ok. We will want to confirm prior to starting launch.

Public Health marketing to be managed by Gerri Kelly, Director of Marketing and Communications. gkelly@email.arizona.edu 



		What is the process for approving marketing assets?

		All marketing materials will go to Doug Taren.



		We request 5-day turnaround on approvals; do you foresee this being a challenge?

		This is acceptable.



		Who is responsible for public relations? What is the process for approving press releases?

		Gerri Kelly, Director of Marketing and Communications. gkelly@email.arizona.edu



		Who will implement link requests on the College website?

		Htay will implement all link requests.



		Will Pearson have access to the program on-campus alumni list?

		We will need to send any alumni requests to Chris Tisch (Assistant Dean, Student and Alumni Affairs)



		Are you willing and/or interested in participating in Pearson’s Organizational Partnership program with existing relationships with major companies and organizations?

		Yes, Doug is very interested. College of Public Health is currently working with Save-the-Child of the Peace Corps and running hybrid online programs.

 

 



		Are you willing to permit Pearson’s Organizational Partnership service to market University of Arizona through corporation’s internal resources?

 

		Yes.



		Search

		 



		What are your current search activities? Are these                   at The University or College-level? (Organic & Paid)

		Currently, College of Public Health is not running paid search activities.



		Is The University of Arizona using outside vendors for paid search advertising?

		N/A



		Does the University of Arizona currently bid on branded key words?

		N/A



		Are the key words organized geographically?

		N/A



		Will the University of Arizona identify the goals and expected outcome performance of the outside vendors?

		N/A



		Will University of Arizona limit Pearson’s ability to conduct a robust paid search advertising campaign?

		No.



		Will University of Arizona permit Pearson to add links from the University of Arizona website to the online program landing pages?

		N/A



		Will University of Arizona permit Pearson to include a link within all press releases and announcements?

		Yes.



		Will University of Arizona permit Pearson to embed a link to online program landing pages?

		Yes. Link requests need to go through Htay.



		Will University of Arizona permit Pearson to create social media assets (Facebook, Twitter, YouTube) when appropriate?

		Doug is OK with individual program social media pages.



		Will University of Arizona permit Pearson to create individual program Facebook pages?

		Yes.

 

Note, Mel and Enid Zuckeman College of Public Health Facebook page is located here:  https://www.facebook.com/pages/MEZCOPH-Service-Learning/232356585936

 



		Will University of Arizona permit Pearson to grant Google authorship (Google Plus Account)?

		Yes. Doug would like ALL faculty members involved and participating.



		Will University of Arizona permit Pearson to create individual program LinkedIn pages?

		Yes.



		Branding

		 



		Are there any limitations when it comes to branding the new online program(s)?

		No.



		Are there any restrictions with the usage of headlines and taglines within all marketing materials?

		No.



		Has the University of Arizona created any branding campaigns within the last 5-years?

		No.



		If so, is the branding campaign at a University or College-level? Do we have to brand all programs under “The University College?



		N/A









[bookmark: _Toc372114473]Admissions

The competitive nature of the online degree market requires that the University of Arizona be responsive to prospective students and applicants. Embanet assessed the University of Arizona’s current admissions processes, systems and staffing with an eye to timely responses, process scalability, and ease of use. 

		Questions

		Responses

		Critical Success Factors



		What is the navigational path to the program pages? 

		From the main webpage, www.arizona.edu a prospective student could click on the Menu option which is found on the webpage header. The Menu option provides a selection list. The list contains options that navigate the student to the MPH webpage. These options are Future Students, Academics, and Future Students. While the paths are different, the common element is a link to Colleges and Schools, which then leads to a link to MEZCOPH (http://directory.arizona.edu/colleges/mel-enid-zuckerman-college-public-health) which then provides an option leading to the college’s website located at https://publichealth.arizona.edu/. On the college’s website, program information can be found by clicking on Prospective Students and then MPH. The program website is located at https://publichealth.arizona.edu/academics/mph. At this site, the prospective student can link to concentration information.



On the main public health website, a prospective student can also select Prospective Student where information about the new Online MPH Program can be found – see https://publichealth.arizona.edu/academics/distance.





		Ease of navigation to program-specific web pages



		What is the navigational path to distance learning pages? 

		Distance education is administratively organized in Outreach College. 



From the main webpage, www.arizona.edu a prospective student could click on the Menu option which is found on the webpage header. The Menu option provides a selection list. The list contains an option Outreach & Innovation (http://uaforyou.arizona.edu/). Prospective students can also select Future Students, then select Graduate Admissions, then Admission Types, and then Evening, Weekend, and Distance Learning - see

http://grad.arizona.edu/admissions/types/evening-weekend-and-distance-learning/. 



From this location the prospective student and link to UA Outreach College – see http://outreachcollege.arizona.edu/. The MPH program information is not currently available within Outreach College information. Online MPH program information is available on the main public health website, see - 

https://publichealth.arizona.edu/academics/distance.



		Ease of finding distance learning programs on institution’s home page



		Where do students find the program application on the website?





		Prospective online MPH students complete two admission applications. The first application is an application administered through the Centralized Application Service for Public Health called SOPHAS, which located at http://www.sophas.org/. SOPHAS processing of the applicant takes about 3 – 4 weeks and then sends a code number to the applicant. The applicant uses this code number when applying to UA, which is the second application.



With regard to the UA application process, the applicant needs to create an account and apply on the UA GradApp site. Links to the application are on most all arizona.edu websites. The graduation application is located at 

https://apply.grad.arizona.edu/users/login.



		Ease of finding online application on website



		How are program inquiries currently captured? 



		 The main public health website, located at  https://publichealth.arizona.edu/, provides an inquiry option for prospective students. On the header, there is a link Contact Us. Clicking on this link takes the prospective student to a generic webpage whereby questions can be submitted. 



There is a second inquiry link embedded on the Prospective Student link which takes the prospective student to an inquiry form located at  

https://uarizona.co1.qualtrics.com/SE/?SID=SV_9zBUFB1WA9MnPq5.

The online MPH program is already an option.



		Ability to capture/manage inquiries to application 



		Is the program application currently online? Will applicants be able to select the online program? 

		Yes, the SOPHAS and UA program applications are is currently online. UA will need to work with SOPHAS to create an online program option for the MPH. UA is committed to making the online MPH application option available on the graduate application, and is in process of doing so.

		Online application with functionality for online degree selection



		Can applicants pay the application fee online? 

		Applicants have to pay the application fee within the application to complete the application.  All major credit cards are accepted.



		Online payment of application fee



		How does application information get populated into the Student Information System? 

		Most application materials are uploaded in SOPHAS, UA has access to SOPHAS to obtain this information and to upload needed information for the UA application decision making process. Applicant data in UA’s graduate application auto populates in SIS. The applicant can upload an unofficial transcript JPEG or PDF, but the official transcript must be mailed to SOPHAS.

		Online application data auto-populates in Student Information System



		Will the institution create a separate program code for the online program? What is the process for creating this code? 

		UA will need to work with SOPHAS to create a separate code for the online MPH program.



UA already in process of creating a code for the online MPH program student.

		Separate degree/program code for online program students



		How does the institution track the application status and missing material? 

		UA has access to SOPHAS and can identify applicant status. Applicants can also track status.



The UA Graduate College uses an internal UAccess site: http://uaccess.arizona.edu/ which lists the status of all application material.

		Ability of institution to track application status and missing documents through automated processes



		How does the applicant track the status of their application online?

		An applicant would track the status of their application first through SOPHAS and then through the UA GradApp site.

		Applicant can track application status online during admission process



		Is the institution able to process and admit students every term? What are the application deadlines? 

		UA is able to admit students 3 times per year. The MPH program will need to apply MPH processes across all three semesters ; however, given the SOPHAS processing time and then the UA MPH program and Graduate College processing time, application processing is long and contradicts the current application processing time in place with CON.  The CON application deadline historically has been 4 weeks before class start.  This has been moved up a week in this past summer term due to the fact that the grad college is extremely busy during this period.

		New applicants can be processed and admitted every term



		Who updates the admission status in the SIS and how long does this typically take?

		Each MPH program concentration has its own respective application review committee. Faculty participation on the review committee is of concern given three admission starts, anticipated increase in applications, and completion of admission reviews on a rolling basis. Current processes may not be scalable to accommodate online program admission selection demands.

The MPH program makes a recommendation for admission to UA’s Graduate College. This may take as long as 3 weeks. UA Graduate College then completes GPA calculation, degree verification and transcript evaluations. Graduate College processing time usually takes 3 to 4 weeks.

MPH Contact Person

Amy Glicken, MPH | Recruitment and Admissions Coordinator
E-mail: coph-admit@email.arizona.edu
Phone: 520.626.3201

		Rolling application acceptance and review  for each academic term with expedited review process



		What is the typical turnaround time on admission decisions once a completed application is submitted? Can students defer enrollment after they receive an offer? If so, how long can they defer? Can a denied applicant reapply?

		Total application processing time for SOPHAS, MPH and Graduate College is between 2 – 3 months. 



Students that have been admitted but are not able to enroll for their intended semester may be able to defer enrollment for up to one year. Students must contact the department to which they applied and must remember that admission to a specific term does not guarantee admission to subsequent terms. Students are subject to departmental admission review for the new semester. Students must work closely with the Graduate Coordinator in their department to complete the deferral process.



If an admitted student does not accept admission offer, he/she will need to reapply and pay respective application fees. UA is currently reviewing the re-application policy.

		Admission decisions made within two weeks of completed application



		What type of communication do applicants receive throughout the application and admission process? How are they notified of the admission decision? 

		 Applicants receive email communication from the MPH program as to the admission recommendation to Graduate College. Once Graduate College makes the official admission decision, an email and official letter are sent to the applicant. An applicant must accept the admission offer online within 24 hours.

		Electronic communication with students throughout admission process



		Will transfer credits be allowed? If so, what do students need to provide? Who receives these documents? How long does it take to make a decision about transfer credits?

		The online MPH program is not accepting transfer credit. In one-off situations the MPH program may review a transcript for transfer credit and make evaluation known to the Graduate College.

The applicant uploads a JPEG or PDF copy of the unofficial transcript in SOPHAS. The applicant submits the official transcript to SOPHAS, which is then forward to UA. The Graduate College conducts the transcript evaluation and GPA calculation.

		Transcript evaluations completed within two weeks of completed application



		Are all admission criteria (minimum gpa, GRE, or GMAT, work experience) clearly articulated? Are there circumstances when an applicant would be admitted provisionally or conditionally? If so, when and for how long? Are there length or content requirements for admission essays or letters of recommendation? Is an official copy of the transcript required to make an admission decision?

		Minimum admission requirements have been identified; however, each MPH program concentration admission committee has a different evaluation rubric. UA is process of delineated the rubric for each concentration. This information will be forthcoming.



Admissions Requirements

· Bachelor's degree with 3.0 GPA (this is a firm admission requirement)

· One course in college-level introductory, human, or general biology

· One course in college algebra, statistics, or a more advanced math course, such as calculus

· Three letters of recommendation

· Resume or CV

· Statement of purpose and objectives

· GRE (4832 UA Code) or MCAT scores required for all applicants

· TOEFL or IELTS scores for international applicants

· Concentration-Specific Admissions Criteria

View more detailed admissions criteria at: http://publichealth.arizona.edu/prospective-students/mph-admissions-criteria

Applications should be submitted through SOPHAS, the centralized application service for accredited schools and programs of public health, at www.sophas.org.

 MEZCOPH has GRE fee reduction waivers are in place. If eligible this certificate can be applied toward the test fees for one general test and/or one subject test. The GRE fee reduction certificate pays half of the cost of the test.

To qualify for a GRE fee reduction an applicant must be a U.S. citizen or resident alien and:

· A dependent senior with a parent contribution of no more than $1,400 or 

· A self-supporting senior with a contribution of no more than $1,800 or 

· A self-supporting unenrolled college graduate with a contribution of no more than $1,800.



Applicants should contact the Office of Scholarships and Financial Aid to determine if applicant is eligible. 

The applicant submits the form to the testing center and can only receive one certificate, so UA encourages applicants to be prepared for the GRE.  The waiver form cannot be replaced, so applicants are encouraged not to lose it and to make a copy for their records as MEZCOPH may waive the admissions application fees if the applicant can provide a copy of the GRE fee reduction certificate. to them



Students that have been admitted but are not able to enroll for their intended semester may be able to defer enrollment for up to one year. Students must contact the department to which they applied and must remember that admission to a specific term does not guarantee admission to subsequent terms. Students are subject to departmental admission review for the new semester. Students must work closely with the Graduate Coordinator in their department to complete the deferral process.





		Admission criteria and parameters are clearly defined and articulated



		Are international students required to provide a transcript evaluation? If so, are there any preferred or required services they must use? Does the institution require the original transcript as well as the translated copy? Are there any countries whose nationals are exempt from providing a transcript evaluation?

		Admissions requirements for international students include the same criteria for all degree seeking students and also include the following requirements:

· English Proficiency 

· Proof of Financial Resources  

· Health Insurance

If a prospective international student is a citizen, permanent resident, or if they hold Refugee, Asylee, or Jay Treaty status, the prospective student is classified as a domestic student and should review the admissions requirements for domestic students. 

International Students - Tests of English Proficiency
International applicants are required by the UA Graduate College to submit a TOEFL score of 550 on the paper-based test, 213 on the computer-based test, or 79 on the iBT (web-based) test. For students who take the IELTS examination, an overall score of 7 is required, with a score of no less than 6 on any individual band or module. TOEFL and IELTS test scores must be dated within two years of the year of enrollment. Students may be requested to enter the Center for English as a second language to improve their verbal skills.

SOPHAS TOEFL Scores - Code 5688
SOPHAS IELTS Scores - Code SOPHAS

Strong communications skills are essential for MPH students. Faculty expectations with regard to student communication are high and will carry significant consideration at the time of admission decisions. 



		Transcript process and requirements for international students are clearly articulated









Other Functional Support Findings

UA and Embanet collaborated to offer and support an online program through the College of Nursing (CON). UA, CON Outreach College, and Embanet evolved processes to support the online nursing students. While conducting the MEZCOPH MPH operational support discovery, centralized and/or common support services, resources and processes common to all students were not reviewed, only support issues unique to MPH were evaluated. The findings presented in this section are not all inclusive of all best practices but are best practice findings that are unique to the MPH program.   

		

		Findings

		Critical Success Factor



		What is the orientation process for new graduate students? Is the orientation available for online students?

		Current MPH orientation processes include on-campus and online components.

		Online student orientation required including introduction to institutional, program and library



		What tutoring resources are available for students? Are these resources available for distance learning students? How many students use the institution’s tutoring services on a quarter/quarter basis?

		No tutoring services are available for MPH students. If an MPH student needs tutoring assistance, he/she is responsible finding own resources. MPH classes do have significant level of TA assistance. TAs hold office hours and are available for guidance. MEZCOPH envisions TA providing synchronous sessions with students.

UA supports tutoring assistance for undergraduate students and many private tutors are available. 

		Online tutoring resources available for distance learning students



		What is the tutoring department’s staffing structure? Is there someone within the department who can facilitate communications for online students and Embanet?

		See above.

		Willing to create a central point of communication with Embanet regarding student tutoring needs



		What writing resources are available for students? Are these resources available for distance learning students? How many students use the institution’s writing assistance services on a quarter/quarter basis?

		The university has a writing center which provides resources as well as one-on-one counseling for all UA students. Online students can make phone appointments or attend online sessions. The library also offers services to assist students with using the library services and research. UA also provides services through the Graduate Writing Institute – see http://grad.arizona.edu/gwi



		Online writing center resources for distance learning students



		What is the writing center’s staffing structure? Is there someone within the department who can facilitate communications for online students and Embanet?

		Currently there is no designated employee at the writing center that works directly with online students. Please note that Sandy Kramer in library services is designated to assist the online RN-MSN students. Need to determine if she will also support MPH students.

		Willing to create a central point of communication with Embanet regarding student writing assistance needs



		What academic advising resources are available for students? Are these resources available for distance learning students? How many students use the institution’s advising services on a quarter/quarter basis?

		Judy Williamson is the advisor for first year MPH graduate students. Faculty advisors work with students as the student approaches the internship process. Internship processes are high-touch. MEZCOPH is concerned about the scalability of providing internship advising and tracking students in large numbers.

Judy is available by email at judyg@email.arizona.edu or by calling 520-626-3204.

		Academic advising using electronic modalities



		What is the academic advising department’s staffing structure? Is there someone within the department who can facilitate communications for online students?

		See above

		Willing to create a central point of communication with Embanet regarding student academic advising needs



		What career planning resources are available for students? Are these resources available for distance learning students? How many students use the institution’s career planning services on a quarter/quarter basis?

		Chris Tisch, Assistant Dean, Office of Student Services, MEZCOPH serves as faculty advisor to the career center. Chris provides career planning assistance to MPH students. Chris can be reached at cbt@email.arizona.edu or by calling 520-626-9112.



The Career Center will assist with resume writing.

		Career planning/placement resources using electronic modalities 



		What health and mental health resources are available for students? Are these resources available for distance learning students? How many students use the institution’s services on a quarter/quarter basis?

		Medical and mental health services will not available to online MPH students.

		Health services and mental /personal counseling policies and procedures address distance learning students 



		What ADA resources are available for students? Are these resources available for distance learning students? How many students use the institution’s ADA services on a quarter/quarter basis?

		http://drc.arizona.edu/

This website provides information disability resources.  

At this point there is not a plan in place as to how Embanet staff work with MPH students who have disclose that they have a disability. MPH faculty members work with the Disability Resources to ensure classes are ADA compliant. 

		ADA accommodations are in place for distance learning students



		Is there a dedicated distance learning librarian? 

		UA libraries provide support for student and faculty at a distance – see http://www.library.arizona.edu/services/services-a-z/distance. All that is required to access services at a distance is the student’s NetID and password. These services also include online tutorials and research assistance.

Two librarians provide assistance specifically to MPH students. 

		Distance learning librarian available 24/7 via email or phone for research assistance.



		What LMS does the institution currently use? 

		UA currently uses D2L; however, MEZCOPH elected to use Canvas. Canvas is not in use at MEZCOPH. MEZCOPH is in the procurement phase.  MEZCOPH plans to have Canvas available in early 2015 and ready for course development.



		Availability of robust Learning Management System (LMS)



		How do online students register for courses? How do students receive registration information? Is batch registration an option?

		Registration is done by students via the Outreach College; however, coordination of processes tend to create disruptions and confusion for students. Outreach College is working on a plan for implementation in 2015 that will centralize registration and tuition payment processes for online MPH students. Online registration is available at UA.

		Online registration available
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Completes graduation requirements and elects to participate in ceremony

Prospective student  creates a SOPHAS  account and then completes online uploads supporting application materials,  and makes application fee payment of $120 via credit card; second concentration $165 and third concentration $210.

Financial Aid tracks students using admission  and acceptance codes in SIS 

Financial Aid determines  award 

Financial Aid sends award letters to students via email

Financial Aid disperses award to UA Bursar student account about 10 days before the start of classes

START Admission Process Map

FINISH MPH Program 

Student

Applicant receives a welcome/thank you email within 24 hours

Can monitor applicant information in SOPHAS

MPH Program

Student

Financial Aid reconciles FAFSA downloads with applicants and admitted students in UAccess and communicates with prospective students

Financial Aid

Applicant receives  official admission recommendation, and next step instructions

Prospective student completes online FAFSA

Student

Financial Aid

Financial Aid

Financial Aid

Completes drop/add processes if applicable

Student  account charges generated and posted to student’s Outreach account

Registered students are loaded in D2L/Canvas and access given to students the first day of class

Registered students ready to begin classes

Student maintains satisfactory academic progress, complies with all requirements, continues re-enrollment

Student

Student

Student

Student

Financial Aid

Student Accounts

Applicant receives auto email that application has been submitted and receives  respective UA MEZCOPH application code - this can take 3 – 4 weeks

Student

Receives  official admission decision and begins communications with admitted students  to begin orientation and  matriculation process for new students

Process  acceptance of admission offer which then triggers student access  with NetID, CATMAIL and UAccess

Reviews admission recommendation from MPH, completes degree verification, GPA calculation, and international student requirements; makes official admission decision, codes admission decision in SIS; prepares admission letters – this can take 3 – 4 weeks

Applicant accepts offer online within 24 hours via My Grad Col system

Student

Student works  with  MEZCOPH  to complete orientation processes and development of plan of study

Student accepts financial aid and  completes  online promissory note

Student

Applicant receives communication from as to next steps , missing application materials

Student

Student

Post notices on UAccess and directs students to the commencement websites

Graduate Admissions

Student electronically submits plan of study to Grad College

Student

Registrar’s Office

Registrar’s Office

Applicant creates UA graduate application account, complete UA Graduate  Application online and pays application fee $75 via credit card

Student

View new applicants and  tracks applications 

MPH Program

Each admission committee per MPH concentration reviews applicants  (per each respective program rubric) and makes  admission recommendation (this can take 3 – 4 weeks)

Applicant receives  email and letter as to MPH admission recommendation 

MPH Program

Student

Student

MPH Program

Graduate Admissions

Note- Begin current processes in place with Outreach College for CON

Admitted student registers through Outreach in 1 of 3 ways: online, phone or fax)

Student

Work with students to ensure successful registration

Outreach send via email notification of payment due to student; send to Pearson and College regarding enrollment and payment status

Student submits payment online. Can also call with CC# or Fax this info

Student

Outreach College provides the CATcard Office w/a list of admitted students. The CATcard office will provide distance students w/a CATcard number. Student account is charged $25

Instruct student to set up a UA email accounts using NET ID and password, allowing access to D2L, library and other resources 

Library enters student in system through a batch process

Pearson Embanet

Outreach 

Outreach 

Pearson Embanet

Library





*
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[bookmark: _GoBack]Classroom Observation Tool



	This tool includes observation items in eight major areas:  Lesson Organization, Content Knowledge & Relevance, Presentation, Instructor-Student Interactions, Collaborative Learning Activities, Lesson Implementation, Instructional Materials, and Student Responses[footnoteRef:1]. In consultation with your reviewer, you should select those items that will be most useful to you, based on the goals for the observation and your planned instructional activities for the class period.  We recommend that you select no more than 20 items for a given observation, so that the observer can focus her/his attention. You can access a customizable, web-based version of this tool at oia.arizona.edu/project/peer-review-teaching-protocol. [1: Items adapted from: 
Braskamp, L.A. & Ory J.C. (1994). Assessing faculty work:  Enhancing individual and institutional performance. Jossey-Bass:  San Francisco.
Classroom Observation Worksheet, Univ. of Minnesota Center for Teaching and Learning, http://www1.umn.edu/ohr/teachlearn/resources/peer/index.html ] 




Scoring Guidelines

		4

		3

		2

		1



		Very evident throughout the class session

		Evident during most, but not all, of the class session

		Evident during a limited portion of the class session

		Not evident to any degree during the class session









Lesson Organization

		

		Score



		1. Made clear statement of the purpose and learning outcomes of the lesson.

		



		2. Defined relationship of this lesson to previous lesson.

		



		3. Presented an overview of the lesson.

		



		4. Presented topics in a logical sequence.

		



		5. Paced lesson appropriately.

		



		6. Used a variety of instructional activities.

		



		7. Provided opportunities for students to apply content; e.g., problems, case study, practice.

		



		8. Frequently checked student understanding or performance.

		



		9. Provided clear transitions between activities.

		



		10. Summarized major points of lesson.

		



		11. Related today’s lesson to future lessons.

		



		12. Included informal or formal assessment of lesson’s learning outcomes.

		



		13. Adapted smoothly to problems during lesson; e.g. equipment failure, student misunderstandings or mistakes.

		



		14. Reminded students of upcoming assignments, projects, or tests.

		





Comments on Lesson Organization:






Scoring Guidelines

		4

		3

		2

		1



		Very evident throughout the class session

		Evident during most, but not all, of the class session

		Evident during a limited portion of the class session

		Not evident to any degree during the class session









Content Knowledge & Relevance

		

		Score



		15. Included material in the discipline worth knowing.

		



		16. Included material appropriate to student knowledge & background.

		



		17. Included material related to the learning outcomes of the lesson.

		



		18. Cited authorities to support statements, where appropriate.

		



		19. Made distinctions between fact & opinion.

		



		20. Presented divergent viewpoints where appropriate.

		



		21. Demonstrated command of the subject matter.

		



		22. Shared current developments in the discipline.

		





Comments on Content Knowledge & Relevance:







Presentation

		

		Score



		23. Began class on time in an organized manner.

		



		24. Projected voice so easily heard.

		



		25. Used intonation to vary emphasis and highlight important points.

		



		26. Explained ideas or demonstrated skills with clarity.

		



		27. Spoke clearly with appropriate volume, speed, and emphasis.

		



		28. Used a minimum of speech fillers; e.g., um, OK, ah.

		



		29. Projected enthusiasm & confidence.

		



		30. Spoke extemporaneously, did not read continually from notes.

		



		31. Maintained eye contact with students.

		



		32. Noticed & listened to student questions & comments.

		



		33. Used appropriate nonverbal gestures.

		



		34. Defined unfamiliar terms, concepts, and principles.

		



		35. Presented examples to clarify points.

		



		36. Related new ideas to familiar concepts.

		



		37. Restated important ideas at appropriate times.

		



		38. Varied explanations or demonstrations for complex and difficult material.

		



		39. Used humor appropriately to strengthen retention & interest.

		





Comments on Presentation:










Scoring Guidelines

		4

		3

		2

		1



		Very evident throughout the class session

		Evident during most, but not all, of the class session

		Evident during a limited portion of the class session

		Not evident to any degree during the class session









Instructor-Student Interactions

		

		Score



		40. Students appeared to follow established classroom procedures; e.g., for arriving late, asking questions, turning in assignments, working in small groups, class dismissal.

		



		41. Responded appropriately to any student disruptions.

		



		42. Responded appropriately to any nonverbal cues of confusion, boredom, & curiosity.

		



		43. Maintained students’ attention.

		



		44. Used students’ names.

		



		45. Avoided embarrassing or belittling students.

		



		46. Showed respect & sensitivity to diverse learners.

		



		47. Talked with students informally before or after class.

		





Comments on Instructor-Student Interactions:







Collaborative Learning Activities

		

		Score



		48. Provided clear tasks for student groups.

		



		49. Provided group tasks that were related to the lesson’s learning outcomes.

		



		50. Provided group tasks that promoted higher-level thinking.

		



		51. Provided clear directions for forming student groups.

		



		52. Facilitated learning in student groups.

		



		53. Responded appropriately to non-engaged students.

		



		54. Effectively managed time during collaborative activities.

		



		55. Synthesized group work at conclusion of collaborative activity.

		





Comments on Collaborative Learning Activities:












Scoring Guidelines

		4

		3

		2

		1



		Very evident throughout the class session

		Evident during most, but not all, of the class session

		Evident during a limited portion of the class session

		Not evident to any degree during the class session







Lesson Implementation

		

		Score



		56. Encouraged student questions.

		



		57. Elicited students’ ideas about the lesson topic.

		



		58. Developed student learning through active participation in lesson activities.

		



		59. Student exploration preceded formal presentation.

		



		60. Asked questions, with adequate wait time, to monitor students’ understanding or performance.

		



		61. Encouraged students to answer each other’s questions.

		



		62. Gave satisfactory answers to student questions.

		



		63. Paced lesson appropriately to allow time for students to grapple with ideas or apply concepts.

		



		64. Asked questions that required varying levels of thinking; e.g., recall, analysis, synthesis.

		



		65. Promoted critical thinking (comprehensive exploration of issues, ideas, artifacts, and events before accepting or formulating an opinion or conclusion).

		



		66. Promoted conceptual understanding of the lesson’s topics.

		



		67. Promoted intellectual rigor and constructive criticism.

		



		68. Asked probing questions when student answer was incomplete.

		



		69. Asked students to generate their own explanations and justify their thinking.

		



		70. Restated questions and answers when necessary.

		



		71. Promoted students’ reflection on their own learning or performance.

		



		72. Made own thinking, reasoning, or performance visible so students see how expert thinks about lesson topic and/or approaches problem solving in the discipline.

		



		73. Admitted own error or insufficient knowledge.

		





Comments on Lesson Implementation:










Scoring Guidelines

		4

		3

		2

		1



		Very evident throughout the class session

		Evident during most, but not all, of the class session

		Evident during a limited portion of the class session

		Not evident to any degree during the class session







Instructional Materials

		

		Score



		74. Prepared students for the lesson with appropriate readings.

		



		75. Wrote clearly & legibly on board, overhead projector, or other technology.

		



		76. Supported the lesson with useful classroom discussions and exercises.

		



		77. Presented helpful audio-visual materials to support lesson organization & major points.

		



		78. Provided relevant written assignments.

		





Comments on Instructional Materials:





Student Responses

		

		Score



		79. Students were eager to ask questions.

		



		80. Students willingly participated in in-class activities.

		



		81. Most students were engaged in the lesson throughout the class time.

		



		82. Students appeared to understand the lesson material.

		





Comments on Student Responses:







83. What do you think the students learned from this lesson?





84. What were the instructor’s major strengths as demonstrated in this class session?





85. What suggestions do you have for improving this instructor’s teaching?

© Arizona Board of Regents, 2014
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[bookmark: _GoBack]Online Course Review Tool



	This tool includes review items in four major areas:  Course Design, Course Implementation, Interactions, and Assessment[endnoteRef:1]. The items are based on best practices for the design and implementation of online courses. We recommend that you look for evidence of all of the items; if any are not evident in your review of the course, you can ask about them in your post-review meeting. [1:  Items adapted from:
Illinois Online Network Quality Online Course Initiative, http://www.ion.uillinois.edu/initiatives/qoci/index.asp.
Rubric for Online Instruction, California State University Chico, http://www.csuchico.edu/roi/.
Online Course Assessment Tool, Western Carolina University, http://www.wcu.edu/WebFiles/PDFs/facultycenter_OCAT_v2.0_25apr07.pdf.
Online Course Review Rubric, University of Arkansas—Fort Smith, http://uafs.edu/sites/default/files/Distance/Blackboard9.1_Online_CourseDev_Rubric_FinalVersion.pdf.
Ternus, M.P., Palmer, K.L., & Faulk, D.R. (2007). Benchmarking quality in online teaching and learning: A rubric for Course Construction and Evaluation, Journal of Effective Teaching, 7(2), 51-67.
] 




Scoring Guidelines

		3

		2

		1



		Very evident throughout the course 

		Evident during most, but not all, of the course 

		Not evident in the course 







Course Design

		

		Score



		1. The course site makes course requirements transparent, and includes course objectives, learning outcomes, assessment methods, materials information, and participation expectations. 

		



		2. The course is well organized and easy to navigate; the design visually guides and directs students’ attention. It is clear where students are to begin the course, and how they can get help during the course. Content is made available to students in manageable segments (e.g., units) that are logically sequenced.

		



		3. Unit-level learning outcomes and learning activities are aligned with course-level outcomes. 

		



		4. Learning activities utilize credible resources in a variety of formats; e.g., voiceover presentations, streaming video, audio or video recordings, case studies, e-books.

		



		5. The course site includes expectations for assignment completion and submission, grading policies, and instructor response time for questions and grading student work.

		



		6. Minimum student technology competencies, skills, and requirements for the course are clearly stated. Links or explanations of technical support are available on the course site.

		



		7. The course adequately addresses the needs of students with disabilities via alternative instructional strategies and/or referral to special institutional resources.

		



		8. The course includes an opportunity for students to provide feedback on course elements at least once during, but before the end, of the course.

		



		

		





Comments on Course Design:




Scoring Guidelines

		3

		2

		1



		Very evident throughout the course 

		Evident during most, but not all, of the course 

		Not evident in the course 







Course Implementation

		

		Score



		9. The instructor contacts students at the beginning of the term to provide information on how students are to access the course and begin the first unit.

		



		10. One of the first assignments requires students to explore the course requirements and introductory materials. Another early assignment requires students to introduce themselves to the other students and instructor.

		



		11. The instructor uses announcements to keep the class current and build community, and keeps the online calendar current to remind students of upcoming deadlines.

		



		12. The instructional materials have sufficient depth in content and are sufficiently comprehensive for students to meet the learning outcomes. Materials are in formats appropriate for the online environment.

		



		13. The instructor provides clear instructions on how to utilize course components and/or complete each course assignment.

		



		14. Course assignments provide students with ample opportunities to practice and apply concepts and skills in realistic and relevant ways that reinforce learning outcomes. 

		





Comments on Course Implementation:











Interactions

		

		Score



		15. The course includes ample opportunities for interaction and communication, student to student, student to instructor and student to content. These opportunities utilize appropriate tools (e.g., discussion boards, chats, web conferences) and meaningful prompts that require thoughtful application of course content.

		



		16. Learning activities are designed to encourage/require students to initiate communication with the instructor and/or other students to attain learning objectives. 

		



		17. The instructor clearly conveys expectations for appropriate interactions and models a positive communication style. The instructor monitors collaboration activities for respectfulness based on online communication standards and University behavior policies.

		



		18. The instructor responds to student questions promptly, consistent with the timeline for responses stated in syllabus.

		



		

		





Comments on Interactions:






Scoring Guidelines

		3

		2

		1



		Very evident throughout the course 

		Evident during most, but not all, of the course 

		Not evident in the course 







Assessment

		

		Score



		19. The course includes formative assessments to determine whether students are keeping current with the class and learning the content.

		



		20. The course includes summative assessments to determine whether students are meeting the course learning outcomes.

		



		21. Assessments are varied in format (e.g., journals, essays, quizzes, projects, exams).

		



		22. The instructor provides constructive feedback on assignments and assessments within timeframes stated in the syllabus.

		



		

		





Comments on Assessment:







Overall comments on the course
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[bookmark: _GoBack]Recommendation to Add a New or Temporary Course



For a detailed description of fields and process for the electronic creation of a new Course Add form in UAccess Course and Fee Management Application go to: http://registrar.arizona.edu/course-and-fee-management/user-manual



Submitted by: (Name, telephone, email address)  



Jenny Winkler, 

520-626-0654 

jenniferwinkler@email.arizona.edu 





· Initiating Department or Committee:  



Health Promotion Sciences



· First Effective Term:          

 (If final approval of the form is not within the deadline dates (available for viewing at: http://registrar.arizona.edu/courseapproval/formlink/deadlines 

the first effective term will be changed to the following term.



Winter 2014	



· Permanent or Temporary Course

· ___X____  Permanent course to be offered on a continuing basis.

· _______  Temporary course to be offered one term only.

· _______  Temporary course to be offer for no more than three terms within an academic year. 



· Subject Area:  Global Health                                         Catalog Nbr:               



· Is proposed Subject Area and Catalog Number(s) associated with a currently active course?  YES or NO. 



No



·  If YES, select one of the following:

· _______  To add a co-convened course to an existing 400 or 500-level course.

· _______  Course content of currently existing course is changing. New course must be created. The department wishes to retain the same course number.



· Course to be typically offered during which terms. Select one only from following sequence:

_____  Fall     _____  Fall/Spring     _____  Fall/Summer 1/Summer2

___X__  Fall/Spring/Summer 1/Summer 2     _____  Spring     

_____  Spring /Summer 1/Summer 2     _____  Summer 1/Summer 2

_____  Summer 1     _____  Summer 2



· Long Course Title: (100 character limit including spaces)



International Experience in Public Health



· Long Description of proposed new course: (400-level description if co-convened) 

This course provides a public health experience in an international location working with a local governmental or non-governmental agency to improve the health and well-being of s disadvantaged population.  The course emphasizes a specialized, in-depth experience not routinely offered in the curriculum.





· Does the course(s) have course requisites. Course requisites are not enforced but only recommended for student completion. Please enter the pre-requisites, co-requisites, conditions or a combination as they should appear in the course catalog: 



Permission of instructor



· Is an enforced Enrollment Requirement Group to be associated with the course(s):  YES or NO.



Yes. Pre-major/minor/major public health student

· If the group currently exists, what is its group number?  



1000



· If  the group does not currently exist please provide a very specific description of the group requirement to be built:



· Course Instructor(s): 



To be determined



· Course Attributes: (Select all that apply.)

· Second Language

_____  1st semester

_____  2nd semester

_____  3rd semester

_____  4th semester

_____  Beyond 4th semester

· Course Equivalency Values

· _____ Crosslisted (Verify that course numbers are not currently active in the requested crosslisting course(s): ___________,  __________,  __________, ___________

· Equivalent and/or Mutually Exclusive courses. For each course please state if equivalent, mutually exclusive, or both.  



Equivalency – the new course equivalent is where, for degree auditing, pre- and co-requisite checking, and repeat checking, two or more courses – each with a different course ID – are for all practical purposes the same course and should be treated as such. Mutually Exclusive – two or more courses with different course Ids that will not count toward a particular major or minor. A student can have credit for one or the other but not both.



· Freshman Colloquium:  NO.



· General Education Consideration: (Appropriate supporting documentation must be provided. See University-wide General Education Curriculum website at: http://gened.arizona.edu/

_____  Tier 1 Individuals & Societies

_____  Tier 1 Natural Sciences

_____  Tier 1 Traditions and Cultures

_____  Tier 2 Arts

_____  Tier 2 Humanities

_____  Tier 2 Natural Sciences

_____  Diversity Emphasis



· Success Course Consideration: NO.  (Appropriate supporting documentation must be provided. See following URL for more information: http://catalog.arizona.edu/2011-12/policies/success_crs.html



· Approved Grading – Select those that apply.

___X__  Pass/ Fail Option available to students

_____  Regular or Alternative Grades



· Honors Course – Select one.

_____  Honors Course

_____  Honors Section

___      Honors Contract 



· Available for Special Exam – NO

_____  Special Exam Credit Only

_____  Special Exam Grade and Credit



· Writing Emphasis Course –NO. Writing emphasis courses are regular junior- or senior-level courses in an academic discipline in which at least half the grade awarded is determined by written work appropriate to the academic discipline.



· Minimum Units: ____1_____                             Maximum Units: ____3______



· Repeat for Credit:  YES.

___3__   Maximum Units Repeatable 

___1_   Maximum Times Repeatable



· Allow Multiple Enrollment in a Term: NO.



No



· Course Components - Course Components designate distinct parts of the overall course offering, e.g., lecture, laboratory, seminar, discussion, etc. One course can have multiple components. Selection(s) must comply with university policy. If multiple components are selected, one component must be Primary, Graded, with final exam. Other components can be Primary (required for the student to enroll in) or Optional (student is not required to enroll).  Workload should equal the total units for the course and can be distributed across separate components or applied to one component only. Can be whole numbers or percentages but must equal total units.



Component types available: Colloquium (X95 course numbers only), Discussion, Independent Studies (X91, X91H, X92, X99, X99H course numbers only) Laboratory, Lecture, Practicum (X94 course numbers only) , Seminar (X96 course numbers only), Studio, Workshop (X97course numbers only).



First Component: ____Lecture__________________________

Graded: YES 

Primary:  NO 		Optional: NO

Workload: __20%________________

Final Exam: NO



Second Component: ____Discussion__________________________

Graded: YES 

Primary: NO               Optional: NO

Workload: __30%________________

Final Exam: NO



Third Component: _____Field Work_________________________

Graded: YES 

Primary: YES 		Optional: NO

Workload: ___50%_______________

Final Exam: NO





· Funding Analysis



· Does this course(s) replace other course (s). If so, what are the current course number(s): No

_______________, _______________, _____________



· Is proposal associated with a new hire. NO.



· If no new hire and no course inactivation, explain what adjustments will be made in current faculty teaching assignments? 



· What are the student learning outcomes for the course? Provide no less than 3 for the proposed new course. 

Learning outcomes are statements that describe how students will demonstrate the knowledge, abilities, or perspectives that you intend for them to acquire in the course.  Consider the following example of a well written learning outcome:   Students will describe and apply basic cell biology information to solve genetics problems.  In this example, it is clear what the students will do to demonstrate their knowledge.  It is also clear what the desired ability is:  solving genetics problems.  Most courses have several learning outcomes that collectively describe what the instructor values as products of the learning experiences in the course.  



At the end of the course, a student should be able to:



1.	Relate their specific activities and experiences to the broader context current challenges in global public health.

2.	Describe specific cultural attributes that affect health behaviors and health outcomes in their region of study.

3. 	Describe specific disparities in access, resources, and health between their region of study and developed economies.

4.	Analyze the strength and weaknesses of specific public health programs as administered in their specific region of study.

3.	Apply the knowledge gained during their experience to  current practices in global health.





· What programmatic need does this course satisfy: required or optional in what undergraduate or graduate majors, minors, or certificates?  



Students need field experience to work in public health. 



· Are field trips included in course activities.   YES  



Field trips will vary for each semester the course is offered. Some courses will require the student to be in the field for one to three weeks. Other offerings of the course will have intermittent trips to the field throughout the semester in order to start and complete a project. 



· A course syllabus must be submitted as part of this document. It should include, minimally:



· Overall course objectives and expected learning outcomes; 

· Grade policies; 

· Absence policies; in addition to the instructor’s own absence policies, a statement should be included regarding the following kinds of excused absences: 

• All holidays or special events observed by organized religions will be honored for those students who show affiliation with that particular religion, 

• Absences pre-approved by the UA Dean of Students (or Dean’s designee) will be honored. 

· List of required texts; 

· Number of required examinations and papers; 

· Policies 

· Expected classroom behavior (e.g., use of pagers/cell phones);

· Plagiarism, etc., within Student Code of Academic Integrity: http://deanofstudents.arizona.edu/codeofacademicintegrity 

· Threatening behavior by students: http://policy.web.arizona.edu/threatening-behavior-students

· Required extracurricular activities, if any; 

· Special materials required for the class, if any; 

· Notification, if the instructor believes necessary, warning students that some course content may be deemed offensive by some students; 

· Statement that disabled students must register with Disability Resources and be identified to the course instructor through the University’s online process in order to use reasonable accommodations. For recommended language, see http://drc.arizona.edu/faculty staff/syllabus-statement 

· A statement is permissible indicating that the information contained in the course syllabus, other than the grade and absence policies, may be subject to change with reasonable advance notice, as deemed appropriate by the instructor.
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Mel and Enid Zuckerman College of Public Health

University of Arizona



CPH 4xx: Global Experience in Public Health



SYLLABUS





[bookmark: _GoBack]Time:	TBA



Location: 	TBA



Credit hours:	Variable, 1-3 hours (1 credit hour = 45 contact hours)



Instructor:  	TBA



Office Hours:	TBA



Teaching Assistant:	TBA



Catalog Description:  This course provides a family or community focused public health experience in an international or underserved location working with a local governmental or non-governmental agency to improve the health and well-being of a vulnerable population.  The course emphasizes an in-depth, field-based experience.



Course Prerequisites:  Permission of instructor. 



Course Learning Objectives:  At the end of the course, a student should be able to:

1.	Relate their specific activities and experiences to the current challenges in global public health.

2.	Describe specific cultural attributes that affect family and community health behaviors and health outcomes in their region of study.

3. 	Describe specific disparities in access, resources, and health between their region of study and developed economies.

4.	Analyze the strength and weaknesses of specific public health programs as administered in their specific region of study.

3.	Apply the knowledge gained during their experience to propose alternative strategies for current practice in global health.



ASPH Undergraduate Competencies Met by this Course: 

2.	Use epidemiological principles to describe and analyze causes of disease and illness.

4.	Appropriately incorporate determinants of health (environmental, social, cultural, behavioral and biological) when studying the causation of disease and access to health services.

12.	Describe and compare health care issues between low-income, middle-income and high-income countries.

14.	Integrate public health theories into practice.



D2L: Syllabus, homework assignments, and readings are available on D2L 



Required Text and/or Reading:  

Reitenauer, V. L., Cress, C. M., & Bennett, J. (2005). Creating cultural connections: Navigating difference, investigating power, unpacking privilege. In Cress, C. M., Collier, P. J., Reitnauer, V. L. and Associates (Eds.)  Learning through Serving: A student guidebook for service learning across the disciplines. (pp. 67-79) Virginia: Stylus Publishing, LLC.



Additional readings to be determined.  Required readings will be provided via d2L at least 48 hours prior to class. 



Course Requirements:  This course is an experiential learning opportunity augmented by reading and reflective writing.  Students are expected to fully participate in activities outlined in syllabus.  These activities may include attending lectures, orientation sessions, and/or workshops prior to or upon the return from the overseas experience itself.  Once at the field site, participation in all activities associated with the experience are required.  Students must also complete all written assignments as outlined below.



Generally, for a one-credit (week-long) experience:



a. Pre-Departure Letter: Prior to departure, students must submit a brief statement (500-750 words) about their expectations for the course..  In the statement, students must identify 3 to 4 areas for which they expect to gain more information or an experience.



b. Mid-Experience Reflection: Halfway through the course, students must submit a short statement (500-750 words) reflecting on the course and their experiences thus far, especially as these perceptions relate to the course learning objectives and themes from the required readings. Problems cited, if any, should be accompanied by a solution or plan for seeking a solution. Students should also reflect on their expectations for the course , as identified in the pre-departure statement  and whether their expectations have changed for the remainder of the course.



c. Final Reflection: After culmination of the course, students will submit a final statement (500-750 words) identifying new public health information and insight gained.  Students should again relate their reflections to the course learning objectives, themes from the required readings, and expectations that were identified in the pre-departure statement. Students should think critically about their experience and be able to relate observations to overarching public health themes or issues.





Grading/Student Evaluation: Pass/Fail. 

Preceptors will complete an evaluation of student performance at the completion of the experience.  



Class Attendance/Participation:  Attendance at all required activities is expected.  All holidays or special events observed by organized religions will be honored for those students who show affiliation with that particular religion.  Absences pre-approved by the UA Dean of Students (or Dean’s designee) will be honored.



Course Schedule:  The course schedule will reflect the unique opportunities and experience associated with the international experience.  These activities will be designated in negotiation between the course preceptor and the on-site preceptor and posted on D2L. 



Required Travel Insurance: The College of Public Health requires that students who are traveling internationally for any academic reason to purchase blanket student accident and sickness insurance.  To enroll, contact Renee Griggs at griggsr@email.arizona.edu or call her at 520.626.7180. 

 

International Travel Policy: See the University policy on International Travel, including information on registering your travel with the university: 

http://global.arizona.edu/resources/travel-policy-procedures



Required Statements:   

Communications:  You are responsible for reading emails sent to your UA account from your professor and the announcements that are placed on the course web site. Information about readings, news events, your grades, assignments and other course related topics will be communicated to you with these electronic methods. The official policy can be found at:  http://www.registrar.arizona.edu/emailpolicy.htm



Disability Accommodation:  If you anticipate issues related to the format or requirements of this course, please meet with me.  I would like us to discuss ways to ensure your full participation in the course.  If you determine that formal, disability-related accommodations are necessary, it is very important that you be registered with Disability Resources (621-3268; drc.arizona.edu) and notify me of your eligibility for reasonable accommodations.  We can then plan how best to coordinate your accommodations.  The official policy can be found at: http://catalog.arizona.edu/2014%2D15/policies/disability.htm



Academic Integrity:  All UA students are responsible for upholding the University of Arizona Code of Academic Integrity, available through the office of the Dean of Students and online: The official policy found at: http://deanofstudents.arizona.edu/codeofacademicintegrity



Classroom Behavior: (Statement of expected behavior and respectful exchange of ideas)

The Dean of Students has set up expected standards for student behaviors and has defined and identified what is disruptive and threatening behavior. This information is available at:  http://deanofstudents.arizona.edu/disruptiveandthreateningstudentguidelines



Students are expected to be familiar with the UA Policy on Disruptive and Threatening Student Behavior in an Instructional Setting found at:

 http://policy.arizona.edu/disruptive-behavior-instructional and the Policy on Threatening Behavior by Students found at: http://deanofstudents.arizona.edu/sites/deanofstudents.arizona.edu/files/Disruptive_threat_bklt_2012.pdf



Grievance Policy:  Should a student feel he or she has been treated unfairly, there are a number of resources available. With few exceptions, students should first attempt to resolve difficulties informally by bringing those concerns directly to the person responsible for the action, or with the student's graduate advisor, Assistant Dean for Student and Alumni Affairs, department head, or the immediate supervisor of the person responsible for the action. If the problem cannot be resolved informally, the student may file a formal grievance using the Graduate College Grievance Policy found at: http://grad.arizona.edu/academics/policies/academic-policies/grievance-policy



Grade Appeal Policy: http://catalog.arizona.edu/2014-15/policies/gradappeal.htm



UA Smoking and Tobacco Policy:

The University's "Smoking and Tobacco Policy" is designed to promote the health and wellness of all members of the University community, including visitors to campus, and it will prohibit the use of tobacco- and nicotine-containing products on property owned or controlled by the UA. This includes the main campus, the Arizona Health Sciences Center, the Phoenix Biomedical Campus, UA South, all satellite campuses, University vehicles, and any property leased by the UA.  Smoking cessation aids, such as nicotine gum, patches, and nasal sprays, will be permitted, but all other forms of tobacco or nicotine - including pipes, cigars, cigarettes and e-cigarettes, all types of smokeless tobacco, and water pipes - will be prohibited.   The latest version of the policy is available at: http://policy.arizona.edu/sites/default/files/Tobacco-Free.pdf



Syllabus Changes:  Information contained in the course syllabus, other than the grade and absence policies, may be subject to change with reasonable advance notice, as deemed appropriate. 



Plagiarism:  What counts as plagiarism? 

1. Copying and pasting information from a web site or another source, and then revising it so that it sounds like your original idea. 

1. Doing an assignment/essay/take home test with a friend and then handing in separate assignments that contain the same ideas, language, phrases, etc. 

1. Quoting a passage without quotation marks or citations, so that it looks like your own. 

1. Paraphrasing a passage without citing it, so that it looks like your own. 

1. Hiring another person to do your work for you, or purchasing a paper through any of the on- or off-line sources.
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         November 24, 2014



To: 	The MEZCOPH Education Committee

Fr:	Cecilia Rosales, MD, MPH

Gail Barker, PhD



Re: 	Health Services Administration GRE Requirement



We would like to conduct a pilot project where the GRE admissions requirement is waived for all Health Services Administration students – both on-line and in-person. We can then compare the academic performance and student phenotype on an intra-concentration and inter-concentration basis. Completing the GRE is not an accreditation requirement and the debate about whether the GRE is an important predictor of student success is not new. Executive masters programs have waived this requirement for years and even as more universities abandon the GRE requirement, we thought it was time to study this question for the MEZCOPH Master of Public Health program. Other requirements that will be considered include work experience in a related public health or healthcare agency/organization.
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