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Faculty Assembly Minutes
 September 18, 2015
[bookmark: _GoBack]“Final”
12:00-1:00 pm
Drachman Hall A116


Faculty Present:   Beth Jacobs, Chair
Gail Barker, Leila Barraza, and Janet Foote (Phx., via video), Melanie Bell, Jeff Burgess, 
Robert Canales, Zhao Chen, Leslie Dennis, Howard Eng, Joe Gerald, Stephanie Griffin, 
Michael Halpern, Robin Harris, Patricia Haynes, Paul Hsu, Yann Klimentidis, Eric Lutz, 
Eyal Oren, Mary Kay O’Rourke, Kristen Pogreba Brown, Kelly Reynolds, Denise Roe, 
Doug Taren, and Nicole Yuan.

Other MEZCOPH Personnel:  
Kathleen Crist, Coordinator, Academic Curriculum and Faculty Affairs
Chris Tisch, Assistant Dean, MEZCOPH Student Services & Alumni Office

Guest:  Dr. Jeong, MD, PhD; Visiting Professor

1. Guest introduction:  (Jeff Burgess)
Jeff Burgess introduced, Dr. Jeong, MD, PhD; Visiting Professor from Korea, and gave an overview of her professional research background to faculty members.   Dr. Jeong does extensive work with firefighter health and safety in Korea.

2. Faculty Mentoring Award:  (Nicole Yuan)
Nicole stated that we talk about a mentoring system in the College; however we currently do not have a College-wide mentoring award.  We have awards for research, teaching and service.  The addition of a mentoring award would help recognize those people, who are already invested in mentoring, and encourage a culture, which has promoted more mentoring.  Nicole stated she has personally benefited from mentoring from several faculty in our College, and is grateful that faculty took the time out of their busy schedules to give valuable advice and encouragement.  Giving out awards is not the only way to incentivize positive behavior, but a college-wide or departmental level mentoring award might be one strategy to recognize individuals who have contributed to good mentoring and to recognize their efforts.  Please email Nicole with your faculty mentoring award ideas and suggestions, in order to get the process started, in order to develop and create a proposal and criteria for this award.

3. Promotion and Tenure Changes:  (Beth Jacobs)
Beth initiated discussion regarding faculty concerns regarding P&T changes.
Comments from faculty discussion:
 
· Biostatistics is still going with the College P&T guidelines; we do not feel we need 
new criteria.

· We cannot change P&T guidelines mid-stream; faculty should follow the guidelines they were hired under.  Those who have gone through a 3rd year review could be “grandfathered in” to our current College-wide guidelines.

· This year, the College departments are using the College P&T guidelines; however per Tom Miller, we need “more defined”, specific P&T departmental guidelines. 
Therefore, departments will need to revise their guidelines.  How much more specific should the departmental guidelines be for next year’s P&T process?  This is up to the department faculty to determine.  What is the quality of your work?

· Four tenured individuals now assigned by departments and the Dean to the College level P&T committee:
· Jeff Burgess – CEP
· Robin Harris – EPID
· Ron Watson – HPS
· Scott Carvajal (appointed by Iman Hakim, Dean)
· Department P&T advisory committee makes recommendation to department chair; Department Chair makes recommendation to the College-level P&T committee; and the College-level P&T committee make recommendation to the Dean.

· The College transition team recommended the College develop into departments and have department level P&T guidelines (also required by the University).

· Tom Miller thought the College-level P&T guidelines were “too vague” (previously developed so individuals could have more “flexibility”).  We need to rethink the College-level guidelines (they also need to be more defined; eliminate “black box”).  What do I need to do for promotion?

· Tom Miller also stated that College administrators (ex-officio) should not sit in on the College-level P&T committee.  (Administration:  “hands off”).

· Charge:  Departmental level committees need to develop P&T guidelines and timeline for departmental P&T deadlines.  This needs to be done asap, for packet preparation.  This will also determine and drive the revision of the College-wide P&T guidelines.

· Department packets should be at the department level for review at the start of the fall semester, and at the College-level for review by late October; early November.


4. Teaching Assistant Budget Cuts:
Beth Jacobs initiated discussion regarding faculty concerns regarding teaching assistant budget cuts.    Comments from faculty discussion:

· Over 700,000 budget cut in our College:  292,700 from UA state budget cut; Skip Garcia took a 429,405 cut for centralized support (actual amount has not yet been finalized).

· How is Skip Garcia using the budget cut monies?  We should ask.  We need a transparent process regarding where the budget cut monies are going (AHSC, administration)?

· 1 to 35 ratio for TA’s to students.  We looked at other UA College’s rubrics and historical data.  We were not in line with other Colleges; therefore we needed to make adjustments.  We are hoping there will not be any future TA adjustments; we do not have the total RCM model from the UA.  Recommendation: the method for TA support should not be looked at and determined by historical data (our programs are growing).

· We should have the support we need.  We have gone from a 10% cushion to a 3% cushion; we would like to have a 5% cushion.  

· Capping courses:  The Dean has stated there should be no caps for online courses and face to face courses should be capped at the room size capacity.

· Larger course enrollments:  What is the incentive for faculty to teach larger enrolled courses?  What input do faculty have regarding TA support?  Class sizes are growing; educational quality will be diminished.  We need to consider alternative models.  In addition, larger main campus classrooms are being requested, due to larger course enrollments.  We need the new AHSC Education Building for our growth.

· Does the UA give the College a budget line for TA support?   No.

· Departments should determine how they want to maximize their TA’s and graders.  Faculty feel they do not have a say in the process.    Change model from a student TA model to a staff TA model, in order to improve the quality of educational experience (this would hurt graduate student retention).  Good idea:  Faculty based TA – working in your courses and research areas (RA/TA).  

· Economics:  Do we need full-time faculty members teaching our courses (larger salaries) or pay $5,000 to adjuncts to teach a course.  At what point are we trading off on pure economics?

· Suggestion:  Each department and educational program should know how much money is being generated and how it is being used (RCM model).


Next Meeting:  (Beth Jacobs)

· The next faculty assembly meeting is scheduled for November 20, 2015.  The other (3) items on the survey poll will be addressed at this meeting.  Think about nominations for the new faculty assembly chair.


Meeting adjourned at 1:05 pm. 


_______________________________________________________________________________
Changes or corrections to the minutes should be submitted to:
Kathleen Crist, Coordinator, MEZCOPH Academic Curriculum and Faculty Affairs Office
Draft September 16th, 2011
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