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Helpful explanation of terms:

Total Direct Costs - the total cost of your budget before indirect has been figured.

Indirect Cost base - The figure you will use to multiply by indirect rate (51.5%) to get Total Indirect

Budget Yr. 1

Personnel 110,000

Equipment - supplies 4,000

Travel 6,000

Other Expenses 2,000

Subcontract #1 direct 25,295

Subcontract #1 indirect 2,529

27,824

Subcontract #2 direct 6,266

Subcontract #2 indirect 3,728

9,994

159,818

2,824

156,994        

80,852           

240,670        

Budget Yr. 2

Personnel 110,000

Equipment - supplies 4,000

Travel 6,000

Other Expenses 2,000

Subcontract 1 direct 80,745

Subcontract 1 indirect 8,075

88,820

Subcontract 2 direct 12,532

Subcontract 2 indirect 7,457

19,989

230,809

88,820

4,982

137,007        

70,559           

301,368        

to be included in the primary budget's indirect calculation.

Federal Guidelines allow up to $25,000 from each subcontract 

to be included in the primary budget's indirect calculation.



Explanation:  Yr. 1 indirect cost base is figured on the total 

direct cost of $159,818 minus total Sub #1 (direct and indirect) 

$27,824 less the first $25,000 = $2,824                                                                                        

So that for Yr. 1 indirect cost base is $156,994

Sample of budget calculations for federal guidelines allowing $25,000.00  from each Subcontract 

Explanation:  Yr. 2 indirect cost base is figured on the total direct cost of 

$230,809 minus total Sub #1 (direct and indirect) $88,820 and minus 

$4,982 for Sub #2 (adding Sub 2 totals for Yr. 1 $9,994 and Yr. 2 19,989 = 

$29,983 less first $25,000 = $4,982).                                                                                                                                        

So that for Yr. 2 indirect cost base is $137,007

Minus amount over 25,000 for Sub #2                                           

(Yr. 1 and Yr. 2)

Indirect cost base to figure indirect:

Indirect cost base X .515  to figure                                                                           

Total Indirect = 

Total Direct Cost =

Total Requested for year 2                                     

Adding Total Direct Cost + Total Indirect =



Please be aware that the Sponsor may or may not approve this - we need to read sponsor's directions.

Total Direct Cost =

Minus amount over $25,000 for Sub #1

Indirect cost base to figure indirect:

Indirect cost base $156,994 X .515  to figure                               

Total Indirect = 

Total Requested for year 1                                     

Adding Total Direct cost + total indirect =

Total Subcontract #1

Total Subcontract #1

Total Subcontract #2

Total Subcontract #2

Minus - total Sub #1


image2.emf
Budget Yr. 3

Personnel 110,000

Equipment - supplies 4,000

Travel 6,000

Other Expenses 2,000

Subcontract 1 direct 80,745

Subcontract 1 indirect 8,075

88,820

Subcontract 2 direct 12,532

Subcontract 2 indirect 7,457

19,989

230,809

88,820

19,989

122,000        

62,830           

293,639        

Total Requested for year 3                                     

Adding Total Direct Cost + Total Indirect:

Total Subcontract #1

Total Subcontract #2

Explanation:  Yr. 3 indirect cost base is figured on the total 

direct cost of $230,809 minus total Sub #1 (direct and indirect) 

$88,820 and minus total Sub #2 (direct and inirect) $19,989                                                                                            

So that for Yr. 3 indirect cost base is $122,000

Minus - total sub #1

Minus - total sub #2

Indirect cost base to figure indirect:

Total Direct Cost =

Indirect cost base X .515  to figure                                                                           

Total Indirect = 


