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Graduate Student Retention Plan 
for Failing to Make Satisfactory Academic Progress 

Occasionally, students are identified as failing to make satisfactory academic progress in their program of study. The ways in which students may be identified as failing to meet academic guidelines can include:
· Failing to complete and receive a satisfactory review of the student’s Annual Progress Report
· Receiving a D, E, or F in a required course
· Failure to maintain a GPA of 3.0 or greater 
· Failing to maintain continuous enrollment
· Not meeting program milestones in a timely fashion
When a student has been identified as not making progress, the student must be notified of this determination in writing via the student’s official UA email account. This Graduate Student Retention Plan form, outlining specific information about the concerns and who has initiated the form, must accompany the email notification. The student’s Faculty Mentor/Advisor and the appropriate Graduate Coordinator should be copied on this communication as well. 
In accordance with Graduate College guidelines, students are provided an opportunity to appeal or rebut items of unsatisfactory progress. The program handbooks, found on the Student Hub, outline the process for appeals within the college.
If a student does not appeal or rebut items of unsatisfactory progress, he/she must follow the Student Instructions to complete the Student portion of this form, outlining the contributing factors that led to the deficiencies and the actions the student plans to take to remedy the deficiencies. The student must then make an appointment to meet with the Faculty Mentor/Advisor and take the Retention Plan Form (with his/her completed sections) to the meeting. The Faculty Mentor/Advisor and the student develop and document a retention plan and timeline for completion on the Retention Plan Form, sign the form and deliver it to the appropriate Graduate Coordinator in the Office of Student Services and Alumni Affairs. 
Students who do not fulfill their retention plan may be dismissed from the program. In this eventuality, the program may send a formal request to the Associate Dean of the Graduate College requesting the student’s dismissal from the program and the Graduate career.  The Graduate College then determines whether it concurs with the request to dismiss the student, and if there is concurrence, the Graduate College officially communicates this decision to the student.  
Name and title of person initiating form:       
[bookmark: Text1]Student’s Name:       	
Student’s degree and program:       
Academic progress item(s) that need to be addressed:
[bookmark: Check2]|_|  Failing to complete and receive a satisfactory review of the student’s Annual Progress Report
|_| Received a grade of D, E or F in a required course
|_| Placement on University Academic Probation for failing to maintain a GPA of 3.0 or greater
[bookmark: Check1]|_|  Failure to maintain continuous enrollment
|_| Failure to meet program milestones in timely fashion
[bookmark: Check3]|_| Failure to meet other Academic Guidelines


Date this form will be sent to student:       

***********************************************

Student Instructions: You are receiving this form because it has been determined you are not currently making satisfactory academic progress. This form and the process you are about to embark upon is designed to identify issues and support your success. If you believe this determination is unfounded, you have the right to appeal or rebut. Please see your program handbook on the Hub and visit your Graduate Coordinator if you wish to pursue this option.
Within five business days from which this notice was sent to your UA email account, you must:
1. Email a copy of this form with your portion below completed to your Faculty Mentor/Advisor, copying your Graduate Coordinator (do not sign form until you have met with your faculty), and
2. Make an appointment to see your Faculty Mentor/Advisor.

Student, please complete this section.
What are the contributing factors that led to the above listed academic progress deficiencies?


What specific, measureable actions do you propose to take to remedy these deficiencies?


Your proposed date to have completed the above plan:       	

***********************************************
Faculty Mentor/Advisor Instructions: You are receiving this form because your above listed Mentee/Advisee has been identified as not fulfilling satisfactory academic progress. Please arrange to meet with your student at your next opportunity to discuss and formalize a retention plan. Once this portion of the form is completed and signed, it is forwarded to your Program Director for review and a signature, copying the Graduate Coordinator.
It is recommended that you and the student retain copies for your records. A copy of the completed, signed form must be forwarded to the Graduate Coordinator to be kept in the student’s file. Students who do not fulfill their retention plan, may be dismissed from the program.

Faculty Mentor/Advisor, please complete this section.
Final requirements for addressing deficiencies:

Date by which the above requirements must be completed:       	

__________________________________________			__________________________
Faculty Mentor/Advisor Signature					Date


Student, by signing below, you agree to the terms of the above retention plan and timeline as outlined by your Faculty Mentor/Advisor. Furthermore, you are acknowledging that you understand failure to comply with the requirements of the plan may result in your dismissal from your program. Lastly, you are also agreeing to meet with your Faculty Mentor/Advisor at the time these requirements are due.

__________________________________________			__________________________
Student Signature							Date

__________________________________________			__________________________
Program Director Signature						Date

(Program Director, please forward this form to the appropriate Graduate Coordinator once you have signed. The Graduate Coordinator will forward the final copy to both the Faculty Mentor/Advisor and student.)

***********************************************
Assessment of Retention Plan Completion
Student, it is your responsibility to schedule and attend an appointment with your Faculty Mentor/Advisor at the time requirements of the retention plan are due in order to review progress. Please schedule this meeting well in advanced as faculty schedules are very busy.
Faculty Mentor/Advisor, this form should be reviewed with the student at the time requirements are due. Please confer, as necessary, with your Program Director and mark one of the boxes below. Then, sign and forward form to the Program Director for a signature. 
[bookmark: Check4]|_| All requirements of the Retention Plan were met by the due date.
[bookmark: Check5]|_| All requirements of the Retention Plan were NOT met by the due date but the program does not recommend dismissal of the student from the college. (Please explain below.)
[bookmark: Check6]|_| All requirements of the Retention Plan were NOT met by the due date. The program recommends the dismissal of the student from the college with the opportunity to re-apply to the degree program at a future date.
[bookmark: Check7]|_| All requirements of the Retention Plan were NOT met by the due date. The program recommends the dismissal of the student from the college without the opportunity to re-apply to the degree program at a future date.
Additional comments: 

__________________________________________			__________________________
Faculty Mentor/Advisor Signature					Date

__________________________________________			__________________________
Program Director Signature						Date

(Program Director, please forward this form to the appropriate Graduate Coordinator once you have signed. The Graduate Coordinator will forward the final copy to both the Faculty Mentor/Advisor and student.)
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