RESEARCH ADVISORY COMMITTEE


Meeting Minutes
Date: September 10, 2015
Time: 9:00-10:00am (monthly schedule)
Place: Conference Room A326
Members present: Jeff Burgess, Kelly Reynolds, Leslie Dennis, Eric Lutz, Cyndi Thomson, Tracy Crane, Suzanna Trejo) (Absent: Dan Derksen, Beth Jacobs, Scott Carvajal, Kerstin Reinschmidt, Paul Hsu, Linda Tumellie, Mary Koss, Joni Dean?)

· There were no meetings in June, July or August
· Today’s meeting was rescheduled from September 3rd
1. Review old business – research priorities
a. Had one follow up with committee from the college retreat
i. Didn’t develop much, because they (head of group) are too busy to take on the task of following up 

b. Jeff meetings with AHSC heads – for collaborations: it’s hard to get meetings scheduled, but he has met with some people to discuss this concept
i. Wants to talk with Chuck Cairns (COM)

ii. Still obstacles even with contacts because they are all too busy (especially with grants)

iii. Some are able to move forward & make good connections & collaborations

iv. Eric – workload too heavy – need to improve development to have a pool of money to help with funds

1. Jeff – no money for that right now

2. Kelly – sponsor some of these things for $1K? Ex: One Health food consortium (All day conference)

3. New dean in Nursing (Usha sp?) – Eric has been in contact with her

4. When you get to the “ask” – it helps to have the funding lines identified
5. One Health – need a story about it to have on our website

6. Cyndi – Beth Calhoun (U54) – met with Brian Erstad in COP (Pharmacy) – suggested a possible “speed dating” – to help increase collaborations – (Pharmacy practice/Pharm talks)

a. There’s a lack of collaborations with COPH and COP 

2. Never Settle Goals – Strategic Plan Priorities
a. Where did these come from? – Who created the tactics?

b. When were they put in place?

c. Is 2015 the whole year or fiscal year?

d. This is the list of things we wanted to do

e. Everything listed needs to be reported

f. Add updates in order to give back to Iman for feedback

g. Where do the numbers come from? Linda?

i. Linda was unable to attend today’s meeting due to conflicting meeting with Iman

ii. Jeff to discuss with Linda later
h. Environmental/Mining – need to include line to hire someone to replace Eric Lutz
i. Jeff to discuss with Dan

i. Collaborations (improving collaborations)

i. Cyndi – Collaboratory, One Health, ESRAC, Public Safety, lots of collaborations are going on – food safety consortium

ii. Cyndi said COPH does this better than anyone and it should be highlighted 

iii. Focus on the innovative part of the collaborations

iv. Jeff suggests to change the metrics for this section (re-write it)

1. Change to # of collaborative initiatives – a lot has been done since 2012/2013

2. National visibility – need more publications in the Friday Letter 

v. Research support for funded projects – need administrative support once funded

1. Jackie to work for Kelly/Michael – support for educational purpose

2. Rachele/Cory – CEP student workers – could help with travel & other support

3. Have the faculty determine the priorities for the student hires – vs. work-study hires

3. Research Goals – (CEPH) & Evaluation Metrics
a. Jeff to look at current goal% met

i. Need the performance metrics for the next RAC meeting

ii. Double the # of grants/funding 
iii. Primary research goal is to double the funding

iv. CEPH doesn’t’ care about the double the dollars  - they care about how many students are involved in COPH projects

v. Future agenda item – Support needed at the Department Level

1. Departments to use their indirect money/funds to help with support

REMINDER:  * Next meeting: October 1st, 2015 – (Regular monthly schedule ( first Thursday of the month.) 
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