RESEARCH ADVISORY COMMITTEE


Meeting Minutes
Date: November 5, 2015
Time: 9:00-10:00am (monthly schedule)
Place: Conference Room A326
Members present: Jeff Burgess, Dan Derksen, Kelly Reynolds, Paul Hsu, Leslie Dennis, Mary Koss, Linda Tumellie, Tracy Crane, (Suzanna Trejo) (Absent: Cyndi Thomson, Kerstin Reinschmidt, Scott Carvajal, Beth Jacobs, Eric Lutz)

1. Review Plan for December Reading Day (continued from Oct. 1 meeting) –  College Retreat - Research component agenda

a. Dan – Dean’s Council – to discuss the Department transition
b. Jeff wants 1 hour for research plus the lunch hour (total of 2 hours)

c. Two of these meetings so far for research:

i. Research Priorities: (1) Big college retreat (2) smaller meeting couple of months later

1. Developed Research Themes – but no one wanted to take the lead for those group projects – too busy

2. Jeff tried to go to COM as well, but that has not yet yielded new projects
ii. Jeff to give an update report of what happened thus far: RE: research over the past year

iii. Jr. Faculty – supporting Jr. Faculty requires everyone’s help

1. Having a structured plan for Jr. Faculty would be very helpful

2. What does a structured mentoring plan look like? – this could be a theme for the college retreat
3. Department support – is a critical component

a. Now that the college has transitioned to departments, how will the department heads approach this?

b. Would this be a good topic?

iv. Supporting research
1. What is Iman’s plan?

2. What are the Department plans?

3. Administrative support for research?

d. Research Themes – for Reading Day retreat

i. Should we do a research session on Reading Day? – 2 hours max

1. Committee present voted: YES

ii. Mary suggests discussing successes on what works, rather than continually listening to complaints of what’s wrong

1. Harvard model of a case study (business model) – Can discuss what worked, what did they have for Admin support, etc.

2. Do our meetings have objectives? Are we meeting our objectives, goals, etc.?
iii. CASE – give 1 example of what worked 

iv. Organic use of themes

v. Models for the future

1. Making things happen on your own

vi. CASE presentations

1. Could hand out these case studies provided from faculty
2. **NOTE: A lot of staff and AP’s come to these college meetings who won’t/don’t use these models

3. Need to talk about how the system supports them

e. Lorraine is still working on setting up the retreat venue – so need to tell her ASAP what will be needed for the meeting, EX: breakout rooms

f. Panel discussion seems to work well – can break apart a case study

g. What comes out from the retreat? – What is the end result expected?

i. Example: What should a structured mentored plan look like?

ii. How to approach? – Give a document? – Give something to the group to talk about in order to get the discussion going

1. List of grants with PI listed but no dollar amounts

h. Mary asked what is Dr. (Skip) Garcia’s vision? – He’s come to the Faculty Assembly meetings to discuss his goals previously

i. Jeff doesn’t believe this college meeting is the right time to bring him in

i. Strategic Plan – need Admin Support

i. How are we moving forward to achieve the plan?
ii. How do we/they move to the next level?

1. EX: Dan’s plan to move the RHO to the next level

iii. Kelly – Lewis & Burke – give a 5 minute update – what is the next big thing?

1. Putting out RFA’s that we want 

j. Case Studies – Assign to groups

k. Panel?

l. This is what the college needs to move forward

m. How to move forward without money (external funding)

2. Retreat Agenda – Topics for discussion
a. Metrics? – Update?
b. Mentoring – structured plan

c. Department support

d. CASE models – Panel?

Agenda items not discussed this meeting:
1. CEPH Evaluation Metrics
2. New members?

REMINDER:  ***December meeting cancelled – Next meeting scheduled for Thursday, January 7th – (Regular monthly schedule ( first Thursday of the month.) 
1

