RESEARCH ADVISORY COMMITTEE


Meeting Minutes
Date: March 5, 2015
Time: 9:00-10:00am (yearly schedule)
Place: Conference Room A326
Members: Jeff Burgess, Linda Tumellie, Dan Derksen, Kelly Reynolds, Nancy Stroupe, Kerstin Reinschmidt, Suzanna Trejo, Joni Dean (DrPH student) (Absent: Leslie Dennis (Fall&Spring), Eric Lutz (Fall), Mary Koss, Beth Jacobs, Scott Carvajal, Cyndi Thomson, Paul Hsu)

· Minutes from 2.5.15 meeting were approved.
1. Discuss Results from the Research Priorities Survey and next steps
a. Survey results were handed out to members
b. The survey went out to the COPH-FACULTY listserv, (This includes all faculty, (adjunct, retired, etc.), AP’s and some staff)
c. SURVEY RESULTS: (see FULL list last page of RAC minutes) – Committee suggests to group Priorities #1 & #2 together as well as #3 and #4:

i. Priority #1: “Identify and foster new research collaborations” within MEZCOPH, UA and extramurally”
ii. Priority #2: Identify large-scale research concepts (next big need) and support associated proposal development
iii. Priority #3: Support research mentoring and career development training at all faculty levels

iv. Priority #4: Establish collective processes to improve junior faculty research success

d. Suggested ideas to address Priority #1:

i. Kelly mentioned that she has joined a few different groups for collaboration purposes but questions how do you move forward into the grant phase after the meetings?
1. Jeff wants to see if Rachele Peterson (AHSC-VP’s “Grants” office) can come to one of the future RAC meetings to discuss how her office can help with this process 
2. We will need to be sure most RAC members can/will be present
ii. Common interest groups – do they work?

1. Nancy said they don’t work for her

2. Kerstin said sometimes they do work and said the PRC (Prevention Research Center) is an example of this – (The PRC has evolved and grown over time)

iii. Suggestion: Grow existing centers to allow better chance for funding
iv. Dan mentioned the CTSA process was a good collaboration example for funding and for translational research

1. Grant driven

2. Develop new themes

v. Kelly said it helps to have a grant in mind for the collaboration meetings
vi. Faculty need pointers of the collaborative process

1. How to build collaborative groups?

2. How do you get involved?

3. What worked and what didn’t?

4. Stories from others faculty members – share their success stories from the beginning of the process to the success

vii. Dan – upcoming Retreat Agenda – (upcoming in May) – he said the agenda is up to them: (Education, Service, Research)
viii. Jeff suggests to have “mini-sessions” at the May retreat to have people talk about their success stories
1. Possibly a lunch time session – 1 hour

ix. Kelly suggested to preserve the stories told with video – which could then be put up on the HUB
1. Ask Htay?

2. Ask PR Office – Gerri?

x. Discuss ways to achieve research collaborations
1. The journey, etc.
e. SURVEY RESULTS list (#5): (list of AP expertise and skills) – Nancy said this list was created around 3-4 years ago but doesn’t remember what happened to it or what became of it 

i. Nancy said she would ask around and find out what happened to the list

ii. Suggestion: Take #5 out of the priorities list – since this list already exists – just need to locate (and update) it
f. Summary for suggestions for Retreat Agenda:

i. Use time at the retreat for collaborations

ii. Information on AP’s – send out via email

iii. Use video to capture stories told at the retreat

iv. Identify new opportunities

v. Dan suggested a “lightning round” (5 mins) of current research – possibly use video of this to play during the lunch hour?

g. Jeff said his focus will be on Priorities #1 and #2 initially
Research Priorities Survey Results:
	Priority
	TOPIC

	#1
	Identify and foster new research collaborations within MEZCOPH, UA and extramurally

	#2
	Identify large-scale research concepts (next big need) and support associated proposal development

	#3
	Support research mentoring and career development training at all faculty levels

	#4
	Establish collective processes to improve junior faculty research success

	#5
	Develop a list of AP expertise and skills, as well as their established community relations

	#6
	Improve communication systems for making people aware of RFAs/FOAs (beyond PIVOT)

	#7
	Provide leadership and support for submitting doctoral and post-doctoral training grants

	#8
	Develop systems to improve the conceptual quality of submitted research proposals

	#9
	Develop different faculty models (e.g. research scientist)

	#10
	Improve student guidance and preparation for research, also better matching with faculty interests

	#11
	Provide proposal quality control (editing, graphics, etc.)

	#12
	Develop systems (website?) for sharing expertise and research interests of biostatistics faculty

	#13
	Provide models for dissemination of data sections in proposals as well as systems for funded grants

	#14
	Provide regular Center (MEZCOPH and other) updates on current research and future opportunities

	#15
	Increase nominations of faculty to national and international committees


REMINDER:  Next meeting: POSTPONED: Thursday April 2nd 9-10, room A326 – (Regular monthly schedule ( first Thursday of the month.) – **will send out Doodle for alternative date for April meeting **
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