RESEARCH ADVISORY COMMITTEE


Meeting Minutes
Date: August 7, 2014
Time: 9:00-10:00am (yearly schedule)
Place: Conference Room A324

Members Present: Jeff Burgess, Suzanna Trejo, Jamie Goodwin, Kelly Reynolds, Paul Hsu, Eric Lutz, Kerstin Reinschmidt, Mary Koss, Linda Tumellie, Evamaria Lugo, Joni Dean (DrPH student) (Absent: Cyndi Thomson, Nancy Stroupe, Dan Derksen, Leslie Dennis, Beth Jacobs, Scott Carvajal)

· First meeting with new Associate Dean for Research (ADR): Dr. Jeff Burgess
· (**NOTE: The last meeting was held on February 6th 2014 by Lynn Gerald – (this was also the first meeting of the newly formed RAC committee including center directors)
1. Student Rep Introduction: Joni Dean (DrPH student) 
a. Joni is a representative for UA student council

b. Joni stated that there is research award money available for students (over 75K – a student can be awarded up to 1K) – get more details from Joni
2. Strategic Plan (Summary from Dr. Burgess)
a. Summary list of items was handed out to committee
b. Grant expenditure data – this is the best and “easiest” metric to help track grant awards

i. UA Strategic Plan is to double research by 2020
c. Background: have hired into areas of strength in the past and funding has been either stable or increasing
d. Past ADR, Lynn Gerald’s focus was on junior faculty and individual mentoring

e. Jeff would like to continue with that strategy, but focus on more of a group setting rather than individual

f. Centers – Jeff would like to have the centers expand their role and assist with the group mentoring

i. The centers need a plan to help increase mentorship (if COPH goes this path)

ii. Would include tenure eligible, NTE and AP faculty  

g. Reading Day – in the past the college-wide meetings have done evaluation and metric reporting – but Jeff wants to make it more productive & interactive
h. Linda (FSO) – stated that there have been a lot of new faculty hired and still more hires to come
3. Grant Tracking ($)
a. Linda commented per the document handed out that the “other restricted” column is research, but just not sponsored research  

b. Jeff commented that maybe ‘we’ should only look at only sponsored data
c. Jeff wants to know when did the “double research/dollars” metric start?

i. Evamaria t find out the start/end dates per AHSC-VP

d. Leading indicator metric should track: new, supplements & renewals
e. Eric suggested reporting this data on the same page as the expenditure data page with the graph document that was handed out to the committee

4. Satisfaction Survey / Tracking

a. Draft survey handed out to committee
b. Jeff would like to survey the college with an anonymous survey asking them about their satisfaction with the Research Office (grants & IRB), the Business (FSO) Office and with biostatistical support
c. Jeff would like the survey done twice a year initially, possibly on Reading Day, and then maybe only once  a year
d. Eric suggested using Survey Monkey for the survey and doing it right after submitting a grant since there is always variability with submissions
e. Jeff welcomed any suggestions the committee might have regarding the survey
5. ***NOTE – Current Research Office Activities (Item was not covered)
a. Responsibility for Grant submissions: PI vs. ADR vs. FSO

Next Meeting:   September 11th,  9-10am, Conference room #A326 (committee has been informed of date change due to Jeff traveling)
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