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Faculty Assembly Minutes
 May 15, 2015
[bookmark: _GoBack]“Final”
12:00-1:00 pm
Drachman Hall A116


Faculty Present:   Beth Jacobs, Chair
Melanie Bell, Heidi Brown, Jeff Burgess, Robert Canales, Scott Carvajal, Zhao Chen,
Howard Eng, Stephanie Griffin, Michael Halpern, Robin Harris, Yann Klimentidis, Eric Lutz,
Eyal Oren, Mary Kay O’Rourke, Sydney Pettygrove, Kelly Reynolds, Joe Tabor, Doug Taren, 
and Nicole Yuan.


Other MEZCOPH Personnel:  
Kathleen Crist, Coordinator, MEZCOPH Academic Curriculum and Faculty Affairs
Linda Tumellie, Assistant Dean, MEZCOPH Financial Services

Guest:  Dr. Tom Miller, Vice Provost for UA Faculty Affairs


1. Academic Appointments:  (Tom Miller, Vice Provost for UA Faculty Affairs)
Tom Miller gave a brief overview of his background and job responsibilities as Vice Provost for UA Faculty Affairs.  Dr. Miller initiated discussion with MEZCOPH faculty regarding 9 month academic year appointments versus 12 month fiscal year appointments (e.g. how would an academic appointment effect your funding, vacation accrual, etc.). 

Questions and comments from faculty discussion:
 
· Traditionally, MEZCOPH has had a history with the College of Medicine, and has therefore followed fiscal year appointments.  Since the College is transitioning from Divisions to Departments, what are the pros and cons of faculty academic appointments in the College versus a fiscal year appointment?

· What happens with vacation time on an academic year appointment?
Faculty members employed on an academic-year basis are not entitled to paid annual leave (no vacation accrued over the 9 month period).  When an employee transitions from a fiscal to an academic year contract, there is significant liability with vacation payout.  Full-time eligible employees on fiscal-year appointments are granted an annual paid leave allowance of 22 work days per year (176 hours - max. vacation payout when transitioning from fiscal to academic year contract).   Administration in not going to want to “pay out” huge amounts of vacation pay for large numbers of faculty transitioning from fiscal to academic year appointments.
· Faculty can consult with Allison Vaillancourt, Vice President, Institutional Effectiveness and Human Resources regarding questions they may have regarding fiscal and academic year appointment vacation / annual leave policies and procedures.

· It is an administrative decision regarding who is on academic vs. fiscal year appointments in a College (cost issue; work flow issues).  There are variations in arrangements, negotiations and “good faith”.  Faculty generally do have some obligations to the University over the summer months (e.g. research activities, summer teaching, etc.).

· There are diverse models across the country of how Colleges of Public Health faculty are funded (e.g. some 100% funded on 12 month (tenured) contracts vs. less funded for academic year contracts; also percentages based on size of schools;  larger schools less funded for academic year contracts.

· Conversations and negotiations need to happen with College administration leadership, regarding academic vs. fiscal year salaries:  conversion from fiscal to academic year appointment and fully funded “academic” year appointments.  Basically, same “pot” of money; spread out over 9 months vs. 12 months; new conversion.  Also, supplemental compensation from grant funds can be used to pay yourself over the summer months; opportunity for research productivity.  As state funds “dry up” there is a need for negotiations; conversations with leadership, based on an individual basis (mixed model).  College needs vs. individual flexibility;  what you can bring to the table.  As the College transitions from Divisions to departments, negotiations will need to happen with your department head.



Meeting adjourned at 1:30 pm. 


Next Meeting:

· The next faculty assembly meeting is scheduled for September 18, 2015.  

__________________________
Changes or corrections to the minutes should be submitted to:
Kathleen Crist, Coordinator, MEZCOPH Academic Curriculum and Faculty Affairs Office
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