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Faculty Assembly Minutes
 January 16, 2015
“Final”
12:00-1:00 pm
Drachman Hall A116

Attendees: S Griffin, K Reynolds, P Beamer, K Ernst, Chin, N Yuan, L Dennis, C Tisch, H Brown, K Pogreba-Brown, S Pettygrove, M Bell, E Oren, Y Klimentidis, J Tabor, D Derksen, D Taren, R Carmona, H Eng, J Gerald, M Halpern, MK O’Rourke, Z Chen, R Canales, K Reinschmidt, E Lutz, J Burgess, E Jacobs, D Taren, J Foote, R Harris
1. Discussion about transition from divisions to departments
a. Transition teams are being formed within each division. It is strongly suggested that people volunteer for these teams, particularly those with strong interest or concerns.
b. The transition provides an excellent opportunity to practice responsible management of resources Discussion about transition from divisions to departments
c. Emphasized that communication will be essential
d. Special emphasis on how undergraduate program will work was also requested
e. Suggest that transition teams provide information at Faculty Assembly beginning in February
2. Dean and Committee Reports at Faculty Assembly
a. The Dean has offered to provide updates electronically and did so this morning by providing a document with answers to questions that arose at the Faculty Retreat.
b. Request was made to have all committees post meeting minutes in a timely manner in a place that is obvious for faculty to find. 
c. Motion made that Dean and Committee Reports will not be a regular feature of Faculty Assembly meetings but can be requested as-needed. Motion was seconded, voted on, and passed. 
3. Timing and Length of Faculty Assembly meetings
a. Excellent points were made for both reducing the number of meetings to 4/year and leaving them as-is, which right now amounts to 5-6 meetings per year. It was generally decided to leave them as-is, with the option to cancel if agenda is blank, though no formal vote was taken. 
b. It was also generally agreed upon to shorten the length of the meeting to one hour, though again no formal vote was needed or taken. 

4. Reducing burden of work plan/APR
a. There was near-universal objection to the work plan being in October. 
b. The purpose of the work plan is still not clear to the faculty. Suggested purposes included: Identifying need for bridge funding, preparation for who is teaching which classes, preparing for fiscal year in general, and that it is required by the university. 
c. [bookmark: _GoBack]A motion was made to recommend to the Dean that we move the work plan completion and meetings with Division Directors to the same time as the APR. This would also allow for a brief form asking if faculty expect to request bridge funding for the following year. Motion was seconded, voted on, and passed. 
5. Other business
a. Several helpful suggestions were made for improving the faculty assembly survey; these include A. The ability to page backward through the survey; B. The inclusion of three choices for each item, including: 1) I think this should be discussed at the next faculty assembly meeting; 2) I do not think this should be discussed at the next faculty assembly meeting; 3) I think we can conduct an electronic vote on this without discussing at the faculty assembly meeting; and C) The inclusion of all items on the same page such that one can weigh the items against each other. All of these suggestions will be implemented on next survey for February Faculty Assembly meeting, which, if you are reading this, you already know. 
b. It was requested that there be more information available to the faculty regarding specific criteria for eligibility for bridge funding, as well as the criteria for disbursing it. This item will be added to the survey for the next Faculty Assembly meeting in February.
c. There was a request from the Education Committee that the faculty vote on whether all TCEs will be performed online. There was a motion that all TCEs would be conducted online; motion was seconded and passed. 
d. It was requested that any and all items that will be placed on the survey for Faculty Assembly be sent directly to Beth Jacobs as soon as possible. 
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