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Faculty Assembly Minutes
 February 20, 2015
“Final”
12:00-1:00 pm
Drachman Hall A116


Faculty Present:   Beth Jacobs, Chair
Gail Barker (via video conference-Phoenix), Leila Barraza, Paloma Beamer, Jeff Burgess, Robert Canales, Scott Carvajal, Zhao Chen, Leslie Dennis, Janet Foote, Michael Halpern, Yann Klimentidis, Eric Lutz, Eyal Oren, Sydney Pettygrove, Kelly Reynolds, Joe Tabor, Doug Taren, and Nicole Yuan


Other MEZCOPH Personnel:  
Kathleen Crist, Coordinator, MEZCOPH Academic Curriculum and Faculty Affairs
Chris Tisch, Assistant Dean, MEZCOPH Student Services & Alumni Office

1. Review of January 16, 2014 Meeting Minutes:  
The November 15, 2013 and January 16, 2014 Faculty Assembly meeting minutes were approved by all faculty members present.

2. College-wide Advisory Transition Team  (CATT) Report:
Michael Halpern reported on the following on behalf of Dan Derksen, Chair, CATT:

· The College-wide Advisory Transition Team (CATT) is made up of MEZCOPH faculty, staff and appointed personnel (list of CATT members will be circulated).
The charge of transition team is to share suggestions, identify issues and recommend solutions regarding departmental structures, policies and procedures.  The college-wide transition team is an “Advisory” to the Dean. 

· The transition team is currently working on identifying priority issues regarding the College’s transition to departments.

· July 1, 2015:  Full implementation to coincide with the new fiscal year and RCM implementation.

· May 7, 2015 College-wide retreat to discuss the strategic implementation of the outcomes from CATT.

· Contact Dan Derksen or Michael Halpern and/or any other team members regarding any additional questions and concerns.




Comments from the Faculty regarding the College transition to departments:
· College organizational chart is essential for the transition to departments.  Look at other College’s organizational charts as models for transition to departments (e.g. Sr. Vice President’s office; Eller Business College, etc.).

· We need advice and input from other UA departments and individuals who have been through a College transition to departments.  We need a plan in order to meet the July 1, 2015 transition deadline.  CATT suggested bringing in Tom Miller (faculty governance issues) and other UA Associate Deans for their advice and input.  

· Determine College guidelines and processes between departments and College’s administrative decisions:  centralization or decentralization (e.g. hiring, RCM, budgets, business office structure, P&T, etc.).

· Faculty Assembly would like to see a flow chart of the major College and departmental restructuring issues.

· Should we think beyond a (3) department College model?  Is this on the table?  Do we need (2) sections under each of the (3) departments?  How would the College divide up the funding by (6) departments or (3) separate departments?  We need to see an organizational chart as a starting point to answer these questions.  Restructuring/transition originated from AHSC (we need to know the advantages for doing the transition).

· MEZCOPH is changing; growing; bringing in a new infrastructure.  We need to prioritize main transition issues.  How can we prioritize when we do not know the “big” picture (money flow, etc.)?  Why are we moving forward with the transition?  The transition will give more independence to the current Divisions by becoming departments (opportunities will be driven by the faculty).  We can make basic level restructuring changes:  Divisions renamed to “Departments” or larger restructuring changes.

·  RCM 2 is still pending.  However, we need to know the formula for distribution of RCM funds, in order to take into consideration the percent of funding that will be retained at the College and Department levels for the transition implementation.

· Beth Jacobs will talk with Dan Derksen, Chair of the College-wide Advisory Transition Team, regarding concerns and questions raised by the Faculty Assembly.  

· In addition, Beth Jacobs will ask Htay Hla to assist with a survey monkey, to be circulated to the MEZCOPH primary faculty, regarding topics/issues they would like to see discussed, at future Faculty Assembly meetings.  Beth stated she will also directly report all issues raised by the Faculty to Iman Hakim, MEZCOPH Dean.




3. Online MPH Discussion:
· Comment regarding an on line article about Pearson, who is developing the MEZCOPH online MPH program:   overpromising and under delivering?  The article was forwarded to Sanam Raza with Pearson.

· Another issue discussed in the online article:  Pearson’s access to information on students participating in online courses.  Comment:  Is there something in the UA contract with Pearson that protects/restricts their access to the use of student data?  Pearson should be following UA FERPA guidelines (and not sell/market student data information).  Pearson should be using student data to improve instruction.  This is the purpose of the student data information.

· Further clarification is needed regarding the specifics for the online MPH program (e.g.  Faculty commitment, revenue, sustainability, etc.)

· Doug Taren is meeting with Pearson representatives every Friday. These weekly meeting notes will be placed on the MEZCOPH HUB for faculty review.


Meeting adjourned at 1:00 pm. 

Next Meeting:

· The next faculty assembly meeting is scheduled for April 17, 2015.  The main topic for discussion will be the College transition to departments.

__________________________
Changes or corrections to the minutes should be submitted to:
Kathleen Crist, Coordinator, MEZCOPH Academic Curriculum and Faculty Affairs Office
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