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Faculty Assembly “Final” Meeting Minutes
December 7, 2017
1:30-2:30 pm
Westward Look Resort


Faculty Present:   Tricia Haynes, Chair
Halima Alaofe, Leila Barraza, Melanie Bell, Jeff Burgess, Zhao Chen, Leslie Dennis, 
Jill de Zapien, Duke Duncan, John Ehiri, David Garcia, Stephanie Griffin, Robin Harris, 
Paul Hsu, Beth Jacobs,Yann Klimentidis, Laurie Krupski, David Marrero, Martha Moore-Monroy, Kristen Pogreba Brown, Denise Roe, Cecilia Rosales, Stephanie Springer, Doug Taren, 
Celina Valencia, Marc Verhougstraete, Spencer Willis, Nicole Yuan, and Jin Zhou 

Other Personnel Present:
Chris Tisch, Assistant Dean, Student and Alumni Affairs
Kathleen Crist, Coordinator, Academic Curriculum - Faculty Affairs
 

1. Introductions: (Beth Jacobs)
Beth Jacobs (previous Chair) introduced Tricia Haynes as the new Faculty Assembly Chair.

2. Ice Breaker Exercise: (Tricia Haynes)
Faculty were asked to list their research interests on a 3 x 5 card, using a specific ink colored pen, assigned to their home department (without putting their name on the card).  One 3 x 5 card was then given to each faculty member, and they were asked to identify / find the faculty member whose card they were given, based on the research information listed on the card.

3.  Faculty Assembly Logistics (Tricia Haynes)
Tricia suggested the following regarding meeting logistics:

· Introductions:  At the next two faculty assembly meetings, individuals should announce their name and department, in order for everyone to get acquainted with others attending the meeting.

· Soliciting topics:
Tricia will be requesting topics from faculty members to assist with managing future agendas (emailing a poll for faculty to vote on topics they would like to see addressed and discussed at future meetings).  Please provide your input and participation, in order to help set the meeting agendas.

· Quarterly meetings/different dates:
Tricia reported that the College bylaws state the Faculty Assembly will meet at least quarterly.  Future meetings will be scheduled on different days of the week (not just Fridays), so faculty can participate, based on their varied schedules.


· Purpose of Faculty Assembly (Tricia Haynes)
Tricia inquired:  Priorities:  How have they changed since the split into departments?  What would you like to see Faculty Assembly tackle?

  Questions and comments from faculty discussion:
 
· Address how we are functioning as a College; provide transparency to processes

· College/UA processes – communication to faculty (e.g. international travel requirements and processes; timesheet reporting (e.g. sick days, vacation, etc.) 

· Bylaws of the Faculty Assembly:  At what point does a new initiative come to the Faculty Assembly?
  
· Faculty Assembly is “faculty governance”.  It is an opportunity to say and hear what is going on in the College and at the University, and to have your voice heard.  The meeting is a chance for faculty to state how they are feeling, and state where they believe the College should be going (e.g. academic freedom, P&T, peer review, etc.). 
 
· How do we engage our career track faculty and adjunct faculty at the College level?

· Melanie Bell is our College’s Faculty Senator.  Ask Melanie to provide an update from the UA Faculty Senate at Faculty Assembly meetings.
College bylaws and voting:  where does the Faculty Senate play a role?

· Should we develop a Mission Statement (a clear charter in order to identify what items/initiatives should come before Faculty Assembly)?

· What recourse does the Faculty Assembly have with administration, regarding recommendations from the Faculty Assembly?  Administrators should come before the faculty assembly, and explain/address the reasons why a decision was made (provide transparency).

· New initiatives can have a “wide-impact” on faculty.  We need Faculty Assembly discussions, recommendations and a vote. Also, faculty have an opportunity to share “best practices” at these meetings.  What is working; what is not.

· We have a Dean’s Council that listens to faculty recommendations.  Should the Faculty Assembly Chair be part of the Dean’s Council?  The Faculty Assembly Chair is a member of the College’s Excecutive Council.

· Suggestions for Faculty Assembly Meetings:  Presentations from Main Campus (e.g. resources available from main campus, active shooter, etc.).

· Issues requiring a faculty vote should be completed via email and the advisory voting record should be documented (A quorum shall be constituted by 51% of the eligible voters).  

4. Revised College Promotion and Tenure Guidelines  (Doug Taren)
Doug reported on the recent University administration’s change in terminology for “nontenure track” faculty to“career track” faculty.  Therefore, Doug has revised the College’s recently approved P&T guidelines by changing all reference to “nontenure” track to “career” track.  

Questions and comments from faculty discussion:

· We need more guidance for career track faculty evaluations; clarification between the old and new system:  nontenure vs. career track guidelines.

· We need consistency with guidelines and review of tenure eligible and career track processes between the College and departments.

· These are questions that need to be addressed. What do we want our Faculty to look like (types of funding available)?

· Recommendation:  Next meeting agenda:  Subcommittee to look at the different types of P&T Guidelines (differences between).

Doug will send out the revised College P&T Guidelines (with new career track terminology change) for faculty review and vote by January 15, 2018.

Meeting adjourned at 2:40 pm. 

The next Faculty Assembly Meeting is:  TBA  

__________________________
Changes or corrections to the minutes should be submitted to:
Kathleen Crist, Coordinator, MEZCOPH Academic Curriculum and Faculty Affairs 
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