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College-Wide Advisory Transition Team (CATT) Update 

 Dean’s Council & Division Directors’ Meeting 
  

During the meeting with the division directors we discussed 2 issues related to the transition  

 “Why”:  the rationale and advantages for the transition to departments  

 “How”: the process for College-wide feedback  

 

Please find below the summary of our discussion. Feel free to contact me or your division 
director for any question and/or feedback  
 
Rationale for transitioning into departments 

 Strengthening faculty governance and engagement 

 Improve communication and transparency 

 Innovation and excellence aligned with our mission in education, research and service 

 Flexibility & Efficiency 

  
Process for College-wide Feedback:  

 Transition team to discuss and get feedback at the faculty assembly meetings 

 Division directors will discuss the updated report/summary with the division members for 
feedback  

 APs representative on the transition team to discuss with AP assembly  

 Staff representative on the transition team to discuss with staff assembly 

 A college-wide survey for feedback from faculty across all divisions 

 Faculty voting  
 
    


