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Phase 1:
Tentative date of March 18, 2015 to start the transition from divisions to department

Dan summarized the work /discussions of the College-Wide Advisory Transition Team
(CATT) at the Dean’s council this morning.
Great thanks to all the members of the transition team for their work

Next steps as we are starting the transition

College-wide Feedback:

Division directors will discuss the updated report/summary with the division members for
feedback

Transition team to discuss and get feedback at the faculty assembly

APs representative on the transition team to discuss with AP assembly

Staff representative on the transition team to discuss with staff assembly

Transition team will develop/administer college-wide survey for feedback

Phase 1 of the Transition

1.

P&T Guidelines

Transition team is working on P&T guidelines

Discussion within each division and at the faculty assembly for feedback
Determination of the P&T members of each department

Determination of the P&T members of the College P&T Committee
Discussion and approval by the Dean’s council

Revision of by-laws and faculty handbook to reflect the adopted changes

2. Name change for departments

e Submit a formal request to AHSC/UA for name change from division to department
e Submit the P&T committee members for each department

3. Organizational structure

e Departments: Chairs/Heads
e Sections: Academic leaders/ Academic directors
e Centers: Directors



