College Climate Committee Meeting
3/8/17
Present: Amy Glicken, Ryley Tegler, Erika Barrett, Nicole Bergier, Spencer Willis, Abby Lohr, Michael Tearne, Kim Barnes, Chris Tisch, Yann Klimentidis, Julie Nguyen.
Meeting Agenda:
· Ice Breaker
· Progress Tracker
· [bookmark: _GoBack]Team Reports
Meeting Notes:

Ice Breaker: Abby presented a quick ice breaker.

Progress Report: Michael presented a document intended to quickly illustrate the wonderful progress the teams have made. 

Team Reports: Kim led a round-robin sharing of team progress.

New Hire Tool Kit Team (For faculty, staff, APs and Gas): Julie from Ashline has join the team. The NHTK Team is finalizing a resource guide for new hires that includes “people you should know.” They brought forward the concern regarding who will take responsibility for keeping the guide updated. They will meet with the Business Office to discuss a strategy.

Live/Work Balance Team: The team has been working with Staff Council Reps and the UA Life/Work Connection Office. A College Art Show is in the planning stage, probably for Fall 2017. Nicole and Cyndi Thomson are working on ways to tweak the 1 mile/5K event the college sponsors each year, to increase participation.

Physical Space Team: Bike Valet at the UAHS is a strong possibility. The university has money set aside to implement already but needs a 10’ by 12’ (minimum) space for storing equipment. THE PS Team is working with Juan Carlos to identify such a space. May be in place by Fall. The PS Team has also submitted a grant request of $1500 to build a lactation room in a portion of the 3rd floor mail room.

Mission/Vision/Values/Civility Team: Researching ways to make the M/V/V of the college more visible on the college website. The IE group is working on a diversity statement for the college and diversity pages for the website. There will also be a diversity page for prospective students and this page will have the M/V/V on it. A list of resources for resolving conflict is being developed. UA Life/Work Connection offers presentations and individual coaching. Several ideas are being considered and developed for graduate New Student Orientation.

Action Items:

1. A share folder will be set up on Google Docs and invitations sent to all active CEC members. The Progress Report will by uploaded. By March 31st, all Teams will have entered their progress to date into the document. Teams are encouraged to edit the progress markers headings in the document in a way that makes sense to their team.
2. A new invitation to MEZCOPH will go out by the next general meeting. The Progress Tracker will be included in the email. Teams will need to identify the messaging they would like included in the email regarding how a potential volunteer can get involved. For example, should they show up at the next team meeting? If so, when will it be? Or should they email a specific team member? If so, who?

Next Meeting: Wednesday, April 12, 9 -10 a.m. in A276.
