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MEZCOPH Education Committee Meeting
“Final Meeting Minutes”
April 5, 2017
2:00 – 3:30 pm, Drach A326 

Voting Members Present:   Joe Gerald, Chair 
Scott Carvajal, Beth Jacobs (via phone), Denise Roe, Kelly Reynolds, Cecilia Rosales (via Phx. video),
Chris Tisch, Yoshira Van Horne, Doug Taren, Associate Dean for Academic Affairs (Ex-officio) 

Other Members Present:   
[bookmark: _GoBack]Jessica Acuna, Kim Barnes (via Phx.), Kathleen Crist, Amy Glicken, Devon Moule, Tanya Nemec, 
Maggie Ramirez, Stephanie Springer, Michael Tearne, Ryley Tegler, and Abba Versace

· Consent Agenda:
· Minutes Approval:  March 1, 2017
A motion was made and seconded to approve the March 2, 2017 meeting minutes.  The motion was approved by a vote of:  8-0.

· Old Business:

a. What is the progress regarding the development of the new course for the Academic Programs to meet the public Health educational requirements? (Taren, Gerald, Willis)
Joe Gerald reported that the workgroup is scheduled to meet and will report back to the Education committee at the May meeting. *

b. What should the evaluation measures be that we use for education? (Doug Taren and Chris Tisch)
Doug Taren and Chris Tisch are currently working on updating the College’s Educational Evaluation Objectives (see “draft” document attachment below):



Doug previously asked the committee program directors to review the draft educational objectives with their program faculty in order to determine updates and changes to the objectives (which objectives are important; objectives that should be deleted and new objectives that should be added).  

Comments from committee review and discussion:
· How are the evaluation measure percentages derived?  Percentages are historical; part of previous self-study report.  We need sampling variability to be included; more sophisticated evaluation measures.
· Doug stated that he will send out an additional evaluation measure survey to Program Directors, for feedback and comments, in order to determine which educational objective to keep; eliminate; and additional objectives that need to be added.  Doug will then provide the feedback to the Dean’s Council. * 

c.  What are the options for the Applied Practice Experience and the Integrative Learning Experience?
  Doug previously asked the committee program directors to review the options for implementing the
  practical experience and integrative learning experience in response to the CEPH requirements and
  discuss with their faculty and provide feedback to the committee (see attached document below):


Comments from committee review and discussion:
· EHS:  APE:  Portfolio idea – (2) products – Internship report and research report
ILE:  Applied exposure science course; teach every year (field project); open to over aching course option; would like one-unit course (if across the College).
· HPS:  APE:  Keep internship (rename APE) with two products
ILE:  still brainstorming (no fixed idea yet); 606 course, service learning course; still discussion options.
· BIOS:  APE: Option 1 or 2 would be fine:
ILE:  not clear that is needs to be the same for all MPH across the College: or could each concentration choose.  2018/2018 catalog:  ILE:  course that goes across all concentrations which all students need to take at the end of student’s studies; taught both semesters; twice per year; one unit course; include Phoenix too !
· MPH internship report:  CEPH:  needs to be a high quality written product (integrated report) across the curriculum.
· Next steps:  APE:  1.  Require a minimum 3-unit internship.  2.   Put together a portfolio:  two products:  show how they are mapping to the MPH competencies   3.  Create rubric that would be standardized for all program faculty to check to determine which competencies have been addressed.  4.  Faculty (internship advisor and program director) evaluate for standards of quality.
· Doug received recommendations from the MPH Program coordinators (Tanya Nemec and Kim Barnes) for the MPH Program:  Options for implementing the Applied Practice Experience and Integrative Learning Experience in response to CEPH requirements (see document attachment below):


	
Doug commented he will send out these proposed options to the program directors.
Chris Tisch will also upload these two proposed option documents to the Education Committee’s Box website for committee review and vote at the May meeting. *


d. What is the outcome from the PH undergraduate track curriculum meeting with Gail Burd?
Stephanie Springer reported on the discussion and outcome of the meeting:

BS with a major in Public Health - Undergraduate Academic Policy Announcement:
Upon a review our College’s undergraduate curriculum, the University’s Curriculum Affairs office requires the following revisions:
1. Wants the major to include sub-plans instead of tracks as tracks are not official designations on transcripts nor are they quantifiable by the university data systems. Per University policy, sub-plans require a minimum of 12 units. This change to sub-plans will require our tracks to increase from 9 units to 12 units (CPH electives will then decrease from 12 units to 9) AND a proposal to the University for the review of sub-plans for inclusion in the 2018-19 catalog.  

Does the education committee approve increasing our tracks from 9 units to 12 units and to decrease CPH electives from 12 units to 9 units? 
After committee review and discussion, a motion was made and seconded to approve increasing our tracks from 9 units to 12 units and to decrease CPH electives from 12 units to 9 units.  The motion was approved by a vote of 8-0.

Does the education committee approve submitting a proposal transitioning our tracks to sub-plans?   After committee review and discussion, a motion was made and seconded to approve submitting a proposal transitioning our tracks to sub-plans.  The motion was approved by a vote of 8-0.
 
1. Wants our CPH track and elective coursework to be lowered from a minimum grade of ‘C’ to a ‘D’ grade since these courses do not provide foundational knowledge for any future undergraduate course. The main point made by Dr. Gail Burd is the University policy is “a grade prerequisite of C (satisfactory) in foundational course material is only justified when a higher level of mastery than a D (poor) is necessary for the student’s success in the subsequent course.”

Does the education committee approve changing a minimum grade of ‘C’ to ‘D’ for CPH track and elective courses?   After committee review and discussion, a motion was made and seconded to approve changing a minimum grade of ‘C’ to ‘D’ for CPH track and elective courses.  The motion was approved by a vote of 8-0.

· New Business:

College’s graduation deadline requirement 
Joe Gerald gave the following overview regarding the following: 
After speaking with Michael Tearne and Chris Tisch regarding graduation deadlines.  Here is what he understands regarding the current situation:
If the student is able to defend by the week of April 24th and submit any requested revisions by May 1
(a couple of days’ flexibility around this date), the student would meet both the University’s and College’s requirement to attend commencement and the college graduation.  No additional action would be needed.  If the student were unable to make that deadline, but the committee anticipated their defense to be this summer, they would be able to attend the University commencement (UA policy less restrictive to walk), but not necessarily the College ceremony.  

If the committee felt the student would not be able to meet the above deadlines, and the student has petitioned for an exception, and the petition needs to be fully considered, then we need to ask the Education Committee the following:

a.  Who is the appropriate official to waive the college’s graduation requirement?

b.  Review current University and College policies with regard to who is eligible to participate in the
     May graduation activities.  Determine whether we want to keep or amend our current policies.

c. If it is decided that the education committee is the appropriate deciding body, the committee decides to keep the current policies, and the student will not meet these requirements then request the committee consider the waiver.

After committee review and discussion, a motion was made and seconded that the request to waive college graduation deadline requirement would be reviewed and determined by the student’s dissertation committee chair in consultation with the Associate Dean for Academic Affairs and the Assistant Dean for Student Services.  The motion was approved by a vote of 6-2 abstentions.

In addition to the request for exceptions regarding convocation, Chris Tisch initiated discussion regarding exception requests from MPH students to not participate in the MPH Internship Conference (e.g. religious reasons, health issues, VISA issues, etc.).  What is the process (acceptable and equitable across all programs)?  In the past, students have participated via video conference or sent a taped video of their internship presentation.  Recommendation:  Look at reason for exception request.  After committee review and discussion, a motion was made and seconded that exceptions to academic policies would be reviewed and determined by the Program Director in consultation with the Associate Dean for Academic Affairs and the Assistant Dean for Student Services.  The motion was approved by a vote of 8-0.

d.  Who is the appropriate official to waive the college’s graduation deadline requirement?
      Kim Barnes initiated discussion regarding the following:
Should the failing grade policy remain as it is in the MPH Handbook or should it be revised or updated to include an appeal process?

Failing Grade Policy

Should the failing grade policy remain as it is in the MPH Handbook or should it be revised or updated to include an appeal process?

Current Policy from MPH Handbook:
Only courses in which the student has earned a grade of A, B, or C may be counted on the Graduate Plan of Study. To maintain a 3.0 grade point average necessary to graduate, courses in which C and D grades were earned may be repeated; however, the original grade will be included in the GPA calculation. Students who fail a required course will be dismissed from the program.

Things to consider:
· What does “required” include?
· Core, Concentration, Electives, Selectives
· Do we alter policy to allow for a second chance? (i.e. can fail one course but not two)
· Failed course must be repeated if a core or concentration level course
· Subsequent failing grade in any course results in dismissal
· Do we alter policy to include an Appeal Process? ***
· If student pursued a formal grade appeal for the failed course, any dismissal decision would be pending the possible grade change
· Is dismissal permanent? (i.e. student can never be readmitted)
· Would any change in policy be different for a student in 1st semester vs. last?

*** Appeal Process reviewed and decided by the Education Committee, an Academic Standards Committee? Dean’s Council? Other? 

Comments from committee review and discussion:
· Have we been too restrictive in the past?
· Decision Recommendations:   Needs to go back to the concentration admission committee.  This is where the appeal or dismissal decision needs to be reviewed.  It was determined that the OSSAA will draft an appeal policy and upload to the Education Committee’s Box website for review and further discussion at the May meeting. *
The meeting adjourned at 3:30 pm

The next Education Committee Meeting is scheduled for May 3, 2017; 2:00 – 3:30 pm; Drach A326
Changes or corrections to the minutes should be submitted to: Kathleen Crist, Coordinator, Academic Curriculum and Faculty Affairs

* Action Items:	
· Carry forward tabled items and other issues for discussion to the next Education (Curriculum) Committee Meeting agenda (Kathleen Crist)

· Report back from the first workgroup meeting regarding the creation of a new public health course that would address the foundational knowledge for the academic degrees (MS/PhD) and/or for the integrative learning experience capstone type of course and report back to the committee at the next Education Committee meeting on April.5th (Gerald, Taren and Willis)

· Send out new educational objectives survey to program faculty and bring recommendations back to the Education Committee for discussion at the May 3rd meeting (Taren and All Program Directors)

· Review recommended option documents for the Applied Practice Experience and the Integrative Learning Experience with Program Faculty and bring recommendations back to the Education Committee for discussion at the May 3rd meeting (All Program Directors)

· Draft grade appeal policy and upload to the Box website for Education Committee review and discussion at the May meeting (OSSAA)
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		Evaluation MeasureOBJECTIVE

		Data Collection Method For Measure

		Responsibility for Review



		Instructional Goal 1: Recruit and Develop a Diverse and Robust Academic Community



		1.1 Have changes inIncrease the percent of applicants to our graduate degree programs at a rate that is comparable to annual changesincrease in percent of applicants to SOPHAS pool.

		

		



		1.2 33% of applicants, 33% accepted, and 33% matriculated students will be from the Four Corner States, HRSA Region 9Southwest and WRGRP Associated States..

		

		



		1.3a At the graduate level, ensure that 40% of applicants, accepted, and matriculated students will represent a diversity of racial and ethnic groups, as measured by underrepresented US minorities and international students.

		

		



		1.3b At the undergraduate level, ensure that 40% of applicants, accepted, and matriculated students will represent a diversity of racial and ethnic groups, as measured by underrepresented US minorities and international students.

		

		



		1.4 Have at least 35% of accepted students matriculate into the graduate programs.

		

		



		1.5 80%Increase the percentage of matriculated students in the MPH program willwho have an entry GPA of > 3.25.-[ to >80% 

		

		



		1.6 Annually review Instructional Goal 1 objectives and develop yearly recruitment plan based on past year performance.

		

		



		Instructional Goal 2:  To educate individuals for successful public health professional, research and academic careers.



		 2.1 Ensure 67% of MPH students participate in experiential/applied learning opportunities beyond internships, theses and dissertations as measured by the number of students who take field-based courses, laboratories, service learning courses, and participate in experiential activities within courses and independent studies prior to graduation.

		

		



		2.2 Ensure 67% of all students work with community-based programs prior to graduation.

		

		



		2.3 Ensure 33% of MPH students are involved with research teams prior to graduation.

		

		



		2.4 Ensure 33% of public health graduate students are involved in public health instruction prior to graduation.

		

		



		2.5a Ensure that at least 70% of students are satisfied with the academic advising they received as students.

		

		



		2.5b Ensure that at least 70% of students are satisfied with the career advising they received as students.

		

		



		2.6  Ensure that all course syllabi include language that addresses inclusive excellence. 

		

		



		2.7  Have identifiable efforts that support having the physical resources to provide instruction to students. 

		

		



		[bookmark: _GoBack]2.85 Ensure that each academic section reviews their academic programs identifying their strengths and weaknesses and including how they addressed their academic programs’ learning competencies.  Reviews will be performed at 3-year intervals.

		

		



		Instructional Goal 3: Foster the Success of Our Students



		3.1 Graduate 805% of all graduate students within the allowable time to degree, as determined by the UA Graduate College.

		

		



		3.2 Ensure 25% of graduate students present at established professional meetings and conferences (not including internship conference) prior to graduation.

 

		

		



		3.3 Ensure 33% of graduate students provide extramural service to community organizations prior to graduation.

		

		



		3.4 Ensure 67% of academic degree MS and doctoral students are authors or coauthors of peer reviewed papers prior to graduation.

		

		



		3.5 Ensure 33% of MPH students are authors or coauthors of peer reviewed or non-peer reviewed scholarly work prior to graduation.

		

		



		3.6 Provide and maintain opportunities for students to develop leadership skills through membership on internal and external committees, clubs and events.

		

		



		3.7 Provide leadership training for student leaders through courses, short-term workshops, and special leadership development events.

		

		



		3.8 Ensure 67% of graduate students have received are fundsed through assistantships, scholarships, and grants prior to graduation.

		

		



		3.9 Ensure 33% of graduate students in academic programs apply for external funding awards, (meeting support scholarships, scholarships, fellowships, etc.) prior to graduation.

		

		



		3.10 Ensure that at least 85% of students are employed or are continuing their education within 12 months after graduation. 

		

		 



		Instructional Goal 4: Have well trained and qualified course instructors.



		4.1a  Ensure that all new faculty members and lecturers receive training on current teaching techniques and technologies available at the University before they start teaching.

		

		



		4.1b  Ensure that all faculty who are being reviewed for promotion and tenure (P&T) have a current teacher-course evaluations and a peer evaluation included as part of the P&T evaluation.  

		

		



		4.2  The college will provide at least two teaching workshops each year. 

		

		



		4.2  At least 60% (?) of the faculty will attend a program to improve their instructional skills over a two-year period.

		

		



		4.3 Have each required course be peer evaluated at least once every ## years.
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Options for Implementing the Practical Experience and Integrative Learning Experience in Response to the CEPH requirements

Applied Practical Experience (4 options)

1.  Keep internship the same- rename it to “Applied Practical Experience”

a. Program units vary with minimum of 3 units

b. Internship can occur anytime

c. Provide additional required documentation

i. Portfolio 

ii. Results in 2 products

iii. Addresses 5 competencies (at least 3 are from the core)

iv. Requires that a faculty member evaluates the portfolio

v. Additional information regarding practical experiences from other courses can be added to portfolio and is encouraged

d. Requires separate ILE (integrative learning experience)



2. All internships be set at 3 units (“Applied Practical Experience”) and additional documentation required from other coursework

a. Applied Practical Experience course is standardized for all programs

b. Require at least one product from the Applied Practical Experience course

c. One product could be from other coursework

d. Provide additional required documentation

i. Portfolio 

ii. Results in 2 products

iii. Addresses 5 competencies (at least 3 are from the core)

iv. Requires that a faculty member evaluates the portfolio

e. Requires separate ILE (integrative learning experience)



3. Every student finds their own way to meet requirements.

a. Students have option for signing up for applied practical experience course

b. Portfolio 

i. Results in 2 products

ii. Addresses 5 competencies (at least 3 are from the core)

iii. Requires that a faculty member evaluates the portfolio

c. Requires separate ILE (integrative learning experience)






4. Integrate practical experiences throughout the MPH core

a. Provide additional required documentation

i. Portfolio 

ii. Results in 2 products

iii. Addresses 5 competencies (at least 3 are from the core)

iv. Requires that a faculty member evaluates the portfolio

v. Additional information regarding practical experiences from other courses including an applied practical experience course can be added to portfolio and is encouraged

b. Requires separate ILE (integrative learning experience)

Integrative Learning Experience (ILE) – 4 Options

1. Requires to be at the end of a student’s studies

2. Separate from applied practical experience

3. Options

a. Internship at end of curriculum with a final paper that is graded

b. A case-based course for all MPH/DrPH students

c. An integrated seminar

d. A project that addresses the requirements for an ILE – set up new course for ILE


Core Courses - Recommendation

1. Required Sequence for all MPH students

a. Semester 1: EPI 573A; HPS 577; PHPM 574

b. [bookmark: _GoBack]Semester 2: BIOS 576A; EHS 575

2. Standardize and coordinate content core courses

a. Review content to be sure courses meet CEPH requirements

b. Review that materials are consistent across instructors/sections for each course

c. Core course instructors coordinate syllabi and know what each is teaching each week

d. Assignments could be coordinated








Timelines



CEPH Self Study



		Deadlines

		Activities



		Feb - Sep 2017

		Revise curricula 



		Jan 2018

		Education approve all curricular changes for 2018-19 catalog



		Aug 2018

		New curricula implemented



		Aug 2018

		Continue Self-Study process



		~Jul 2019

		Submit Self-Study draft



		~ Dec 2019

		Submit Self-Study document



		~Feb 2020

		Self-Study site visit



		

		







Deadlines for Decisions

		Date

		Curriculum Changes Needed



		May 5

		Applied practical experience determined for MPH Degree



		May 5

		Applied practical experience determined for DrPH Degree



		May 5

		ILE determined for MPH



		May 5

		ILE determined for DrPH 



		May 5

		Introduction to Public health course created for academic programs and others



		Oct 4

		Standardized MPH core courses – meet foundational knowledge, diversity and lock step



		Nov 1

		Assessment methods linked to MPH Foundational Competencies



		Nov 1

		Assessment methods linked to DrPH Foundational Competencies



		Nov 1

		MPH Concentration competencies determined and linked to courses



		May 5

		Evaluation outcomes metrics approved



		Feb 7 (2018) 

		Data systems implemented to collect and monitor all indicators



		

		



		

		



		

		







Academic Program Review

		Dates

		Activities



		Feb 2017

		Academic Program Review Workshop



		March-May 2017

		Start Preparing APR materials



		TBD

		Turn in APR Report



		TBD

		APR Site Visit



		

		







image1.png

THE UNIVERSITY OF ARIZONA

Mel & Enid Zuckerman
College of Public Health

A








image4.emf
APE  Recommendations-MPHCoordinators_April2017-1.docx


APE Recommendations-MPHCoordinators_April2017-1.docx
[bookmark: _GoBack]MPH  Program: Options for Implementing the Applied Practice Experience in Response to the CEPH Requirements



MPH Program Coordinator Recommendations

 

Applied Practice Experience (APE) 

From CEPH: MPH students demonstrate competency attainment through applied practice experiences. Applied practice experiences may be concentrated in time or may be spread throughout a student’s enrollment. Applied practice experiences may involve governmental, non-governmental, non-profit, industrial and for-profit settings or appropriate university-affiliated settings.



Internship

· All students complete a 3 unit internship (approx. 150 hours with site)

· Similar to current structure of internship



Required Portfolio

· Minimum of two (2) deliverables required that will address at least 5 competencies, 3 MUST be foundational. (CEPH Criterion, D2)

· Deliverables are to be outlined within the internship plan

· Chosen from a list of 5-10 standard deliverables (e.g. data report, curriculum plan, toolkit, evaluation, etc.)

· Final internship items included in required student portfolio and assessed by one faculty member:

· Minimum of two (2) Deliverables as indicated above

· Executive Summary (standardized for MPH program) that addresses:

· Basic overview of internship site and experience 

· Justification for selection of deliverables

· Discussion of the competencies chosen (Minimum 5 with at least 3 foundational) and how those are reflected in the student’s experience and deliverables

· Additional content as required by the concentration (similar to the flexibility currently used in the “Internship Report Guidelines”)

· Student portfolio requires at least one faculty member evaluation (Internship Chair)









Additional Items for Consideration: 

Additional Portfolio Items

· If a student includes other items in the portfolio (e.g. class projects, service learning reflections, etc.) they need to be mapped to competencies and evaluated individually by a faculty member per CEPH requirements.

· From CEPH: The school or program assesses each student’s competency attainment in practical and applied settings through a portfolio approach, which demonstrates and allows assessment of competency attainment. It must include at least two products. While students may complete experiences as individuals or as groups in a structured experience, each student must present documentation demonstrating individual competency attainment.  

· Doug - clarification from CEPH is needed here



Timing of the APE 

· CEPH will allow for the APE to be conducted at any point in the student’s academic career. 

· We would suggest leaving your concentration prerequisites for the Internship the same as you have them now, unless already thinking about changing them.

· This ensures students have a working knowledge of curriculum prior to beginning their project in the community



Discontinuation of the Internship Conference

· Possible Options:

1. Eliminate formal Internship Conference

2. Alter conference to be a more informal Presentation Day

3. Require students to create and upload a video presentation to be included in the portfolio, but NOT counted as one of the required APE deliverables

a. Note: clarification from CEPH needed here (see Additional Portfolio Items in above section)

4. Departments require students to present but determine the format or setting for that presentation (e.g. departmental conference, individual presentation with Chair, presentation at a seminar, present work at the student’s internship site presentation, etc.)



Electronic Portfolio System

· System needs to have public access

· Is it possible to use the system the Undergraduates currently use?
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Integrative Learning Experience (ILE) 

From CEPH: MPH students complete an integrative learning experience (ILE) that demonstrates synthesis of foundational and concentration competencies. The ILE represents a culminating experience. 



Does the ILE need to be completely separate from any of the work done for the APE? (Doug - clarification from CEPH is needed here)



Components of the ILE

1. Must be completed at the end of a student’s studies - last year or term

2. Experience can be group-based or individual

3. Faculty assessment methods must be established

4. Students must produce a high quality written product that is assessed by a faculty member

a. Ideally, it is written in a manner appropriate for an external stakeholder

5. Possible Options (must meet CEPH Criterion D7):

a. A case-based course for all MPH students

b. An integrated seminar 

c. A faculty led project

d. A comprehensive exam 

i. Clarification needed about how the comp exam option would be combined with the required written product 

ii. Other PH schools are using the CPH exam, with a required CPH Exam prep course. 

1. Does the college support the CPH exam in theory?

2. How would financial support of students taking the exam be handled?
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