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MEZCOPH Education Committee Meeting
“FINAL Meeting Minutes”
February 1, 2017
2:00 – 3:30 pm, Drach A326 

Voting Members Present:   Joe Gerald, Chair 
Scott Carvajal, Veila Leybas Nuno, Denise Roe, Kelly Reynolds, Nicky Teufel-Shone, Chris Tisch, Yoshira Van Horne, Spencer Willis; Doug Taren, Associate Dean for Academic Affairs (Ex-officio) 

Voting Members Absent:  Beth Jacobs, Philip Rodriguez, Cecilia Rosales

Other Members Present:   
Jessica Acuna, Kathleen Crist, Amy Glicken, Devon Moule, Michael Tearne, Ryley Tegler, and Abba Versace

· Consent Agenda:
· [bookmark: _GoBack]Minutes Approval:  December 7, 2016
A motion was made and seconded to approve December 7, 2016 meeting minutes.  The motion was approved by a vote of:  5-1 abstention.

· Old Business:  

· Charge of the Education Committee (Doug Taren)
Doug reported that the February meeting agenda items has been set up in a different format.  The agenda items have been matched to fit and relate back the committee’s roles and activities as described in the Charge of the Curriculum Committee (see attachment below).  The agenda will be sent out a week before the Wednesday monthly meeting, with decisional elements listed, and the action items required.

[bookmark: _MON_1548214901]									

· Can we set up a single prefix for CPH 609? (02) (Doug Taren)
Doug initiated discussion regarding the issue with the College’s course prefix changes and CPH 609, Evaluating Public Health Literature (required course for students in our doctoral programs.  The doctoral programs have been sharing responsibility for leading this course (rotating instructors for the fall semester with PHPM teaching course during the spring).  However, effective fall 2017, the course prefix assigned will be HPS 609 in the UA catalog, for the interim.  The issue is that tuition follows how a person is funded, and what occurs when an individual teaches a course that is not associated with their primary department.   For example, if an instructor in PHPM (public health policy and management) teaches a CPH or an HPS (health promotion sciences) prefixed course, and 20% of their funding (even from extramural funds) is from CALS, then 20% of the tuition for the MEZCOPH course goes to CALS, given the way the RCM computer system was set up.  Thus, given that 609 has a different instructor each semester from different departments, we need to determine how to submit a PHPM 609 course, a HPS 609 course, a EPID 609 course, etc. so that we can assign the course to the right faculty member.   Doug reported that he has sent an email to Pamela Coonon with UA Academic and Curricular Affairs, asking for her input on this issue, and any other recommendations she may have regarding this issue.  We want to be sure that this is ok to submit a new 609 course request for each new departmental prefix, so it does not look like duplicated courses, with the same number and name, but different prefix. This is the solution that we came up with given the current situation.  

· Do we need to have 7.5 week courses for the online undergraduate program? (02) (Doug Taren)
Doug reported on a previous request from UA Online to list our College’s online undergraduate degree program courses during a 7.5 week sessions, instead of the regular 15-week academic degree session.  Doug stated that for the fall 2017 and spring 2018 academic semesters, only CPH 178 & 200 will need to be offered during a 7.5 week course session. 

· What does the Education Committee need to do as a result of the Curriculum Retreat? (03) (D. Taren)
Doug presented feedback data and comments received from the College-wide curriculum retreat on January 9th (see attachments below):




			
              Comments from committee discussion:
· What is the charge of the Education Committee based on the feedback received from the curriculum retreat?
· What is the process that we will use to make any curriculum changes in response to the new CEPH requirements?    The new CEPH criteria represent an opportunity and a challenge.
			
· New Business: 

· Do we need to create a new course for the Academic Programs to meet the public health educational requirements?  If yes, how and who will develop the course (03) (All committee members)	 

Comments / feedback from committee discussion:
· Joint core courses?  More freedom for departments to come up their own integrated courses; do not make any changes to the current (5) core courses.

· MPH - substitute some of the internship units with integrated courses (min. 3 units of a practical experience; single course for all MPH students (and doctoral students).  

· It would be good if departments could work together on a practicum and integrated learning experience (same requirement), as this would provide consistency across the programs.

· Develop integrated course this semester (effective for the 2018-2019 catalog year).  The College could hire someone from the outside (e.g. Will Humble) who could help develop the course.  Identify a leader and assemble a workgroup / subcommittee to work on the development of an integrated learning course (experience).  College administration could put money/resources behind this workgroup to develop and implement an integrated learning course.  We need to create a plan and need individuals to brainstorm and make decisions.

· Doug will take the committee’s feedback and recommendations back to the Dean’s Council. *



· Other Business and Reminders (All Committee Members)
· Do we want to change the schedule for when the Education Committee meets?
It was determined that the Education / Curriculum Committee will continue to meet monthly.

The meeting adjourned at 3:00 pm

The next Education Committee Meeting is scheduled for March 1, 2017; 2:00 – 3:30 pm; Drach A326
Changes or corrections to the minutes should be submitted to: Kathleen Crist, Coordinator, Academic Curriculum and Faculty Affairs
  

* Action Items:	
· Carry forward tabled items and other issues for discussion to the next Education (Curriculum) Committee Meeting agenda (Kathleen Crist)

· Take the committee’s recommendations back to the Dean’s Council regarding the development and implementation of an integrated learning course, in order to meet the CEPH educational requirements
(Doug Taren)
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Charge of the Curriculum (Education) Committee

The committee develops curricular policies for the College, provides curriculum oversight to college’s educational the programs and evaluates the effectiveness of the educational programs. The committee is advisory to the Associate Dean for Academic Affairs and the Dean.

The committee’s roles and activities include: 

Oversight of Curricula and Courses


1. Develops competencies for the college-wide programs.

2. Monitors the horizontal and vertical integration of the curriculum

· Provides oversight of the core courses for college-wide programs such as the MPH and Public Health Undergraduate major in order to be sure that they meet College-wide standards of scholarship.


· Guards against undue proliferation and duplication of course offerings.

· Identifies the required courses for the college-wide programs.


3. Advises, recommends and approves major proposed core curriculum revisions.

4. Recommends the approval of new interdepartmental academic programs within the College.


5. Makes recommendations with regards to developing new courses and programs.  It reviews new classes and new degree proposals for overlap, conflicts and synergy, and approves them before going forward to the University.


6. Reviews new courses and programs being developed outside the College for overlap, conflicts and synergy.


7. Assists in resolving interdepartmental curricular problems.

Evaluation 

1. Conducts regular systematic course/internship reviews with respect to objectives, content, instructional activities, evaluative procedures, results and to make recommendations for improvement. A formal review occurs every three years on a rotating basis.

2. Provides input to the evaluation committee on what should be the metrics used for quality control and outcome evaluations. This is in terms of course and curriculum content, teaching quality, and student outcomes and on the metrics used to meet accreditation.

3. Conducts regular reviews of procedures designed for the students' evaluation of faculty performance and to make recommendations for improvement.

4. Ensure compliance with accreditations requirements.

Presented to MEZCOPH Education Committee on November 5, 2015
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Reporting Back Session.pdf
ZAS Mel & Enid Zuckerman
°| College of Public Health

CURRICULUM RETREAT
JANUARY 9, 2017

Reporting Back Session

Public Health Practice:

The Division members agreed the current core course offering is very adequate. We appreciated the
matrix developed by Doug showing the core courses by week. Gives a good picture of the great
material offered to students in the program.

Division members propose offering an integrative experience at start of semester for Phoenix campus
students. One possibility is to use the mobile clinic in Phoenix to create this experience for students.
They plan to conduct a focus group or two with students, community partners and faculty (lecturers
and adjunct) to learn more about how to have an applied practice experience that is useful for
agencies and how to deliver an integrated learning experience.

Epidemiology & Biostatistics:

Practical experience report should be short.

Thinking about closing the MPH in Biostatistics and focusing on the MS/PhD program.

Thinking about creating an introductory Biostatistics course for majors (MS/PHD) and a separate
course for non-majors at the graduate level.

Like the idea of an integrated course but not having it be 609 for this purpose. Would like a class where
each department take responsibility for a third of the course or something similar.

Would like to keep programs open and flexible and maybe include more online courses.

The Columbia model would not work for us (MEZCOPH).

Like the idea of creating a diversity course for all students.

Like the idea of a high level integrative course.

Did not like the idea of starting with a practical experience.

there was concern expressed that having a practical experience at the beginning of the curriculum
might be problematic in terms of having untrained students enter the field without cultural
competency in regard to the community in which they will work.

Public Health Policy and Management:

Not threatened by the new criteria and they do not put constraints on what is happening.
Not able to provide more teaching at this point due to a limited number of faculty members.
Willing to provide a team-based course first semester.

Environmental and Occupational Health:

Supports keeping core curriculum and make small changes.
Reducing the number of (concentration) competencies is helpful.
Supports service learning and required before classes start.






Applied Exposure Assessment is research project oriented course and students create a team project
but now needs to determine how to do individual assessments.

Want to have internship be an applied experience.

Would like to have 609 be modified to include EOH students.

Need new Public Health background course.

List a set of courses to meet the diversity requirements

Health Promotion Sciences:

Keep the model of the 5 core courses.

Require that students take all 5 core courses in their first year of study.

Integrate a 1-credit case study that focuses on integration, but need to figure how, when, etc.
Identify existing courses that focus on integration and have integration-related assignments and
exercises.

Have faculty and staff advise students to start developing their Portfolio in the first semester.
Encourage them to have more than 2 products in their portfolio. Include term papers and completed
assignments, outcomes from other projects and work, etc.

Still keep a brief written component to the “internship” product to strengthen students’ written skills.

Next steps:
Create a questionnaire for additional feedback.

Obtain additional feedback and input from students and alumni and employers.

Create workgroups as part of education committee to look at changes.
Education committee make recommendations and take to the Faculty.
Dean’s council review changes that require financial commitments.
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Default Report

Curriculum Retreat
January 22nd 2017, 1:56 pm MST

Q1 - Overall the curriculum retreat objectives were met.

Strongly agres -

AgrEE _

R _

Maither agree nor
disagres

Somewhat disagree
Disagres

Strongly disagree

0 1 2 e
# Answer % Count
1 Strongly agree  7.14% 1
2 Agree 64.29% 9
3 Somewhat agree 21.43% 3
4  Neither agree nor disagree  7.14% 1
5 Somewhat disagree  0.00% 0
6 Disagree = 0.00% 0
7 Strongly disagree = 0.00% 0

Total 100% 14










Q8 - The information that | learned during the retreat was relevant to my role in the
college.

Somewhat agree

Meither agree nor
disagres

Somewhat disagree
Disagres

Strongly disagree

# Answer % Count
1 Strongly Agree = 50.00% 7
2 Agree 28.57% 4
4 Somewhat agree 21.43% 3
5 Neither agree nor disagree  0.00% 0
6 Somewhat disagree  0.00% 0
7 Disagree  0.00% 0
8 Strongly disagree = 0.00% 0

Total 100% 14





Q9 - | understand the process that we will use to make any curriculum changes in
response to the new CEPH requirements.

Meither agree nor
disagres

Somewhat disagree

Disagres

Strongly disagree
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0 0.5
# Answer % Count
1 Strongly Agree = 7.14% 1
2 Agree 21.43%

Somewhat agree 21.43%
Neither agree nor disagree 14.29%
Somewhat disagree 21.43%

Disagree 14.29%

N oo AW
O N W N W w

Strongly disagree = 0.00%
Total 100% 14





Q7 - Please provide any additional comments regarding the retreat.

Please provide any additional comments regarding the retreat.

| think there is concern that the departments or programs will now each create their own requirements and
processes, particularly around the portfolio, practicum, and a diversity course requirement. We didn't talk much
about how changes would impact the Online MPH program. Having the Office of Academic Affairs ensure that the
programs and departments are communicating with each other so that a somewhat standard approach can be
achieved will be very helpful.

It would be helpful if speakers wear a microphone, if he/she walks around a lot. The first speaker (Diversity) was
easy to hear and understand. Then all conference was shut off. When re-connected, it was evident that the
microphone was only at the computer itself and subsequent speakers kept turning or walking away from the
microphone resulting in sound cutting in and out constantly. For a college that has aims to be one at the forefront
of professional online education, we truly need to improve our attention and skills in using technology well.

The retreat was a great opportunity to interact with program and college faculty and | appreciate the effort Doug
made to inform us all of the upcoming CEPH changes. The path forward is a little more uncertain but most
involved seemed to support small, incremental changes- possibly starting with a single new integrated course
offering or modification of a current course to include more integrated teaching. As an outcome from the retreat |
would like a clear directive on what is the next step.

We should consider having a faculty representative of diversity and inclusion committees represent the committee
officially, rather than students.

An opportunity was missed to define specific next steps and those responsible for implementing them.

Goals: + | can independently move toward inclusive excellence (goal met)

+ldentifying major curriculum changes: some were proposed; different groups had different views; the next
steps in any process were not obvious. | have no idea how you will split the baby with different programs viewing
options differently. Change will not please (or faciltiate) everyone.

+Strategies were proposed...not developed.

+ 1 did not see a timeline, | did not see clear steps by the time | left at 12:45 PM

Well organized. Informative. Nolan was a motivating speaker. Productive.

Very helpful to learn about the new CEPH requirements and options for meeting those requirements. Only so
much time in a half-day, but it would have been helpful to have more discussion on inclusion of students with
disabilities. The first speaker was really engaging and articulate -- | would have liked to hear him move beyond the
teaching of history from a diverse perspective (which seems like a no-brainer) and for him to have discussed more
current issues related to diversity on college campuses. Specifically, the simultaneous mandates for "safe spaces"
and preservation of free speech / diverse ideas. How to foster productive discussion in the context of these
sometimes competing priorities. Plenty of contemporary examples to draw from.

Good session, learned and felt faculty was engaged.
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D2. MPH Foundational Competencies





		MPH Foundational Competencies

		CPH 576A

Kumar

		CPH 576A

Hsu

		CPH 573A

Foote

		CPH 573A

Dennis

		CPH 577

Winkler

		CPH 577

Pring

		CPH 575

Reynolds

		CPH 574

Schloss



		Evidence-based Approaches to Public Health 

		

		

		

		

		

		

		

		



		1. Apply epidemiological methods to the breadth of settings and situations in public health practice 

		[bookmark: _GoBack]Homework assignments and exams will contain scenarios from a range of epidemiological topics in Public Health practice.

		Exams, quizzes and HWs in particular related to study design and estimation of disease incidence and prevalence and relative risk 

		Homework assignments (10 + 1 voluntary supplement), exams (4), projects (2 – one questionnaire assignment that students summarize results and 1 paper critique)

		Quizzes, Exams

		

		

		Quiz on lecture content and reading; Exam 1

		Throughout the course



		2. Select quantitative and qualitative data collection methods appropriate for a given public health context 

		Lectures will present such methods in class. Also, in-class discussions will focus on appropriate methods for different public health scenarios.

		Exams, quizzes, medical paper (stats section) critique and HWs in particular related to data description and summary

		See above

		Quizzes, Exams

		

		

		Quiz on lecture content and reading; Exam 1, 2 and 3; Final project on hazard evaluation

		Use of focus group for assessment



		3. Analyze quantitative and qualitative data using biostatistics, informatics, computer-based programming and software, as appropriate 

		SAS statistical programming package is the preferred software for doing quantitative and qualitative data analyses for this class. Homework assignments will contain problems that will require students to use the software package for analyses.

		Exams, quizzes and HWs

		Brief introduction to summarizing & measures of association approaches. Typically, students are using calculators and software used is not beyond Excel and free online versions of various measures of association calculators.

		Quizzes, Exams

		

		

		Final project on hazard evaluation

		



		4. Interpret results of data analysis for public health research, policy or practice 

		Homework assignments and exams, both will contain problems relating to interpretation of results of data analysis in novel public health research scenarios. In class lectures will contain examples on the interpretation of data.  

		Exams, quizzes, medical paper (stats section) critique and HWs throughout the whole course

		In all homeworks, projects and questions on exams, students are assessed on interpreting the answers calculated and/or presented. It is critical that students be able to express what calculated answers are indicating.

		Quizzes, Exams

		Group program or policy proposal

		

		Exam 1, 2 and 3; Final project on hazard evaluation

		In class case studies



		

		

		

		

		

		

		

		

		



		Public Health & Health Care Systems 

		

		

		

		

		

		

		

		



		5. Compare the organization, structure and function of health care, public health and regulatory systems across national and international settings 

		

		

		

		

		

		

		

		Several classes devoted to the topic



		6. Discuss the means by which structural bias, social inequities and racism undermine health and create challenges to achieving health equity at organizational, community and societal levels 

		Homework assignments and exams will contain scenarios relating to  structural bias, social inequities and racism in public health. In lectures, some examples relating to such topics will be given. However, these will not be discussed explicitly.    

		

		

		

		Policy briefs & Service learning reflection

		Most assignments

		Quiz on lecture content and reading; Exam 1 and 3

		One class devoted to the topic, plus throughout the course



		

		

		

		

		

		

		

		

		



		Planning & Management to Promote Health 

		

		

		

		

		

		

		

		



		7. Assess population needs, assets and capacities that affect communities’ health 

		Homework assignments and exams will contain scenarios related community health. In lectures, some examples relating to such topics will be given. However, these will not be discussed explicitly.    

		

		

		

		Group program or policy proposal

		Team Project; some discussion assignments

		Exam 2 and 3;

		Specific use of a focus group



		8. Apply awareness of cultural values and practices to the design or implementation of public health policies or programs 

		Homework assignments and exams will contain scenarios relating to cultural values practices. In lectures, some examples relating to such topics will be given. However, these will not be discussed explicitly.    

		

		

		

		Group program or policy proposal & Policy briefs

		Team project, some discussion assignments

		Quiz on lecture content and reading; Exam 1

		One class devoted to the topic, plus threaded throughout the course



		9. Design a population-based policy, program, project or intervention 

		I plan to administer Public Health data Hackathon where students will work on a data related project (in teams) and will present their findings to the class. This would be a nice opportunity for them to apply their knowledge of public health practice.

		

		Students learn about study designs, and have exam questions regarding design advantages and disadvantages. Students critique published papers in discussion boards and as an evaluated project. For the last exam, students design both a case-control and a cohort study to answer for a given scenario and then respond to questions about their design.

		

		

Group program or policy proposal

		Team Project

		Final project on hazard evaluation

		Design of a project over six classes



		10. Explain basic principles and tools of budget and resource management 

		

		

		

		

		

		

		Quiz on lecture content and reading; In class exercise on emergency preparedness resource allocation.

		One class devoted to the topic, plus included in 9 above



		11. Select methods to evaluate public health programs 

		Quantitative methods will be discussed to compare and evaluate different public health programs.

		

		Students learn about study designs and assessment as indicated in the response to 9.

		

		

		Team Project, not in depth

		

		One class devoted to topic, plus included in 9 above



		

		

		

		

		

		

		

		

		



		Policy in Public Health 

		

		

		

		

		

		

		

		



		12. Discuss multiple dimensions of the policy-making process, including the roles of ethics and evidence 

		Topics relating to ethics and evidence will be discussed under experiment design and statistical methodologies. Students will be tested in exams and in homework assignments on such topics.   

		

		

		

		

		Ethics activity 

		In class discussion only, not individually assessed

		Two classes devoted to the topic



		13. Propose strategies to identify stakeholders and build coalitions and partnerships for influencing public health outcomes 

		Such topics will be covered under Public Health data Hackathon.   

		

		

		

		

		Team Project

		In class discussion only, not individually assessed

		One class devoted to the topic



		14. Advocate for political, social or economic policies and programs that will improve health in diverse populations 

		

		

		

		

		

		Discussion assignments, issue brief, team project, intersections report

		

		Included in policy brief as the course final



		15. Evaluate policies for their impact on public health and health equity 

		Homework assignments, and class projects will contain scenarios relating to health disparities in different populations and advocacy of policies and programs that will improve health in such populations.  

		

		

		

		Policy briefs

		One critical synthesis paper touches on this

		

		Throughout the coiurse



		Leadership 

		

		

		

		

		

		

		

		



		16. Apply principles of leadership, governance and management, which include creating a vision, empowering others, fostering collaboration and guiding decision making 

		Class projects (Hackathon) will provide opportunities for leadership.   

		

		

		

		

		They use these skills in the team project, but I do not offer specific guidance

		Final project on hazard evaluation

		Two classes, plus case studies devoted to the topic



		17. Apply negotiation and mediation skills to address organizational or community challenges 

		

		

		

		

		

		They use these skills in the team project, but I do not offer specific guidance

		

		



		

		

		

		

		

		

		

		

		



		Communication 

		

		

		

		

		

		

		

		



		18. Select communication strategies for different audiences and sectors 

		Communication strategies will be discussed during class project presentations.

		

		

		

		Final group presentation & co-leadership of course discussion

		A theme in most course materials, addressed in many assignments

		Final project and presentation 

		One class devoted to topic, plus included in 9 above



		19. Communicate audience-appropriate public health content, both in writing and through oral presentation 

		Communication strategies will be discussed during class project presentations.

		

		Students are required to summarize results of brief surveys that they design and briefly describe those results as appropriate for a published paper.

		

		Policy briefs, service learning, and group final presentation and program or policy proposal

		They get feedback when their work is not audience appropriate, but no specific guidance

		Final project and presentation 

		Included in 18 above



		20. Describe the importance of cultural competence in communicating public health content 

		Communication strategies will be discussed during class project presentations.

		

		

		

		Policy briefs, service learning, and group presentation

		Most assignments

		In class discussion only, not individually assessed

		Included in 18 above



		

		

		

		

		

		

		

		

		



		Interprofessional12 Practice 

		

		

		

		

		

		

		

		



		21. Perform effectively on interprofessional teams 

		Class project evaluations will have a team component along with the individual component, which will evaluate the effectiveness of students in their team. Strategies to perform effectively in teams will also be discussed.     

		

		

		

		Group program or policy proposal

		Team project

		Final team project

		Participants formed into semester-long teams. Team peer review as part of grade.  Interprofessionalism stressed throughout course.



		

		

		

		

		

		

		

		

		



		Systems Thinking 

		

		

		

		

		

		

		

		



		22. Apply systems thinking tools to a public health issue 

		I plan to introduce students to complexity theory and its applications in public health. Such discussions should foster systems thinking tools to Public Health research

		

		

		

		Group program or policy proposal

		Intersections report, critical synthesis papers, team project, some discussion assignments

		In class exercise and team report out

		Threaded throughout the course.
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