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MEZCOPH Education Committee Meeting
“Final Meeting Minutes”
[bookmark: _GoBack]January 27, 2016


Members Present:   Elizabeth Jacobs, Chair 
Jessica Acuna, Kim Barnes (via video conf. - Phx.), Scott Carvajal, Kathleen Crist, 
Chris Cutshaw, Amy Glicken, Michael Halpern, Devon Moule, Tanya Nemec, Kelly Reynolds, 
Stephanie Springer, Doug Taren, Michael Tearne, Chris Tisch, Abba Versace, 
and Judy Williamson.

Voting Members Absent:  Denise Roe, and Cecilia Rosales
1. Consent Agenda Approval:   
A motion was made and seconded to approve the January 2015 consent meeting agenda items by a Vote of:  5-0.

Announcements:  (Beth Jacobs)
Beth Jacobs announced two MEZCOPH hosted presentations, which will take place on Friday, January 29 :  Active Shooter Response, and UA Campus Health will provide a Question, Persuade, Refer (QPR) Suicide Prevention training.  Beth thanked Michael Tearne and Chris Tisch for their assistance with organizing these events.


2. Old Business:

a. UA Online MPH Internship :  (Doug Taren)

Doug gave an update regarding the new online MPH program:

· Director of Online MPH Search Committee:  The committee is currently working on developing a job description with roles and responsibilities for the online MPH director.

· CPH 909 Internship Course Description:  Doug gave an overview regarding the online internship course description.  The internship will consist of 6 units over (3) semesters; 2 units per semester.  Each course consists of working with the preceptor and internship site for a total of 90 hours.

CPH 909: The first semester of the online MPH internship will consist of 5 activities. The first activity will be a desk top exercise to obtain information about the organization for which you will develop a project. A complete description of the organization should be written during this semester and how it relates to the proposed internship plan. The second activity will be to develop a detailed internship project with the field preceptor. The third activity will be to participate in activities at the internship site that are related to propose project. The fourth activity is to start the proposed project.  The fifth activity is a final report of the semester’s activities that will be provided to the internship advisor. 

CPH 909: The second semester of the online MPH internship will consist of conducting the proposed project at the internship site under the supervision of the preceptor and MEZCOPH internship advisor.   A final report of the semester’s activities will be provided to the internship advisor. 

CPH 909c: The third semester of the online internship will consist of completing the internship project, presenting an oral presentation online to classmates and the internship advisor and writing a final report.

Orientation for Fall 2016 Internships:  Need information to be put up on website for the online MPH students.  

Program Director & 909 instructors:  Each department should have input regarding faculty support for the individual(s) who will be designated as the instructors for each of the online programs:   
1. Overall Program Director
2. Three 909 instructors:  (1) from each of the online programs.
The search committee will review the roles and responsibilities of the Director, therefore the committee will need to know the role and responsibilities of the three CPH 909 instructors (e.g. 2nd readers; internship advising, etc.).  The committee will work on these issues:

1. Practical side of internship (supervision)
2. Content (someone specific from the concentration)

Hiring an adjunct from the outside to look at all concentration internships maybe difficult, as they would need to know all three concentration area content (someone trained in all areas)?

Action Item * - Discuss 909 internship program director and instructors with your department chair and faculty.

b. Education Committee Meeting Time:
The committee agreed there would not be a February 3rd meeting.  If an emergency comes up, a vote will be conducted via email.  The next meeting will be in March 2016; a doodle poll will be sent to committee members for their availability to meet.

c.  Public Health courses mapped by prefix to departments (Doug Taren)
Doug reported there is one more level of University approval needed, regarding remapping course prefixes to departments.  The course ownership list will be sent again for departmental review and approval (ownership:  who generally teaches the course – which department).  The College also needs to get approval a Phoenix prefix for courses. 

d. Standard Credit Hours for MPH Concentrations (uniformity of unit numbers for sub plans under one degree program):
Last semester, Doug informed program directors that the Graduate College now requires that all our MPH concentrations require the same number of credits for graduation.   Doug strongly recommends that we keep this to 42 units in order to make it more possible to meet the second requirement of 40% overlap in all the concentration (16.8 credits).  This 40% overlap is currently met by the 15 units of core MPH classes and 3 units of the internship (18 units).   Please work with the faculty in your programs to make any adjustments that are needed and we need to come to a decision.  We need to have this resolved by February 15th.
Doug stated that he needs to report the curriculum back to the Graduate School this semester. 
Questions concerning the 42 unit sub plan uniformity:
· Kelly Reynolds commented:  EOH-IH track:  needs to be 45 units for ABET accreditation and NIOSH.  Can there be an exception?  Doug will contact Graduate College regarding IH track exception.*

3.  New Business:
a. Proposed New Courses – Online MPH Degree Program  
Chris Cutshaw presented the following two proposed courses for the online MPH degree program on behalf of the HPS department: 

· CPH 532P, Planning of Public Health Programs 
(Instructors: Nicky Teufel-Shone & Heather Dreifuss)-effective Fal1 2016


· CPH 532E, Evaluation of Public Health Programs
(Instructor:  Eileen Eisen-Cohen) - effective Fall 2016


Committee members asked whether the proposed two new courses had been approved at the HPS department level.  Chris Cutshaw stated, “Not to my knowledge”.

After committee review and discussion, a motion was made and seconded to approve the proposed new courses, pending HPS department level approval.  The motion was approved by a vote of:  6-0.* 

b. Academic Degree program – 2016-2017 catalog curriculum updates / program edits:
The committee determined that the deadline to receive 2016-2017 catalog curriculum degree program changes from dept. program directors is February 15, 2016.

c. Online Undergraduate Degree Program (Doug Taren)	      
Doug initiated discussion regarding a proposed online undergraduate degree program curriculum.  The online curriculum will be the same as the current face to face undergraduate degree program, with the exception of track courses.  Doug stated that the online undergraduate degree program is based on an articulation agreement we have with Maricopa Community College, in order to capture those students who want to earn a BS with a major in Public Health, but do not want to come to the UA from Phoenix.  Doug stated he met this week with UA online and they will provide upfront cost, $10,000 per course, in order to develop online course.  We need to hire faculty to teach these courses.  

Comments from committee discussion:

· Public Health Practice Division has identified some Phoenix instructors to teach these online undergraduate courses, since the target is Phoenix students.  We need to ask additional college faculty to teach these courses. 

· Online teaching is moving toward, and now becoming part of a faculty members teaching load, even though faculty and instructors are currently being paid additional monies for teaching online courses.  UA online is a separate campus.  We need to offer more incentives for our faculty to teach online.  Department chairs need to review revenue streams.  

· We need to be strategic about the online undergraduate teaching program; should not just belong to Phoenix.  Who gets the credit for teaching (e.g. EPID 309:  Phoenix or Epidemiology)?  

· Program will be administratively organized out of Phoenix Division (advising separate; however same relationship with OSSAA).  Launch will be Fall 2016; 15 week courses; could eventually convert to 7.5 week courses.  UA estimating approx. 8-10 students and Maricopa estimating 30 students for the first semester admissions (however we can control). 
Consider putting a cap on our College’s undergraduate degree program (e.g. 3.75 GPA to come into the program), in order to “raise the bar”. 

· The UA will provide 100,000 to get the BS with a major in Public Health online degree program started, in order to cover expenses.  Once the College has a positive cash flow, then we are responsible for the program costs.  65% of all tuition returned to College; tuition for the online undergraduate degree program will be $515 per credit – flat fee (for both instate and out of state students).

· Program directors need to get input from their Department Chairs and bring issues to Deans Council.  We need to know the general commitment of the College, in order to set goals.

Doug stated that the committee provided valuable input regarding the proposed undergraduate online curriculum. Modifications were made, and the attachment below is the revised curriculum:


[bookmark: _MON_1517134551]					
The changes are not major but it is now completely in line with our in-person program and we have updated which courses have already been taught online but may still need to be modified.  The issues are summarized below:

1. We will have 10 general elective credits and not 9. This is what we currently have with our in-person program.  Our advisors informed me that this is not a problem and many of the 2+2 students may already have many of the elective credits before entering our program.

2. We will require 6 units of field work not 7. This is also in line with our in-person program and this change balances out the required credits for graduate given the change with the general electives.

3. We originally had identified CPH 375 Environmental Health as a course that is already taught online and then stated it wasn’t. However, it is taught online.

4. We have identified 4 courses that can be used for a “public health practice” track and this is consistent with our undergraduate program that requires students to also have a track.  This is more of an accounting issue as at the current time there are not really elective CPH courses. Three of the following four courses could be counted toward the track 404 evaluation; 407 health care economics; 415 strategic planning; 322 health education ethical leadership.

5. We also have taught 439A outbreaks online and this also could be incorporated as a CPH elective courses. 

6. The courses that we already teach online may not currently be taught during the semester that we have listed for our online undergraduate program and/or may need to be updated.  Also, it is possible that even though these classes are taught online they may need to be revamped if the current instructor does not teach them for the online undergraduate program. This may mean that some of the current online versions will need to be created from scratch.  We will not know until we contact he current instructors.



d. Core Course Substitutions (transfer courses):
Discussion was initiated regarding the College’s policy regarding approval of transfer courses from accredited Public Health Schools and Programs (e.g. core courses:  up to nine units of transfer credit).  Chris Tisch stated she will review the College’s current course transfer policy and procedures, and report back to the committee.  


The meeting was adjourned at 11:00 a.m.  The next Education (Curriculum) Committee Meeting is TBA.

Changes or corrections to the minutes should be submitted to: 
Kathleen Crist, Coordinator, Academic Curriculum and Faculty Affairs


* Action Items:	
· Carry forward tabled items and other issues for discussion to the next Education (Curriculum) Committee Meeting agenda (Kathleen Crist) – Next meeting – March 2, 2016

· Update 2016/2017 academic catalog and program information per approved department and educational curriculum committee changes (Kathleen Crist)

· Route approved course modification for CPH 532E and CPH 532P through UA curriculum for catalog approval (Kathleen Crist)

· Discuss 909 internship program director and instructors with your department chair and faculty (All Program Directors)

· Review College current course transfer policy and procedures, and report back to the committee (Chris Tisch)
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Mel and Enid Zuckerman College of Public Health

University of Arizona



SYLLABUS

CPH 532P, Planning of Public Health Programs

3 units

		

		





Time:	This is an asynchronous online course that does not meet in person nor online.

Location: http://d2l.arizona.edu/  Online 7.5 weeks

Instructor: Nicolette Teufel-Shone, PhD	

E-mail: To contact me right away use teufel@email.arizona.edu, include CPH 532P in the subject line.  I will respond to every email; if you don’t hear from me, I haven’t received your e-mail.

Office hours:  e-mail, chat, or telephone conference can be arranged.

Teaching Assistant:	None



CATALOGUE DESCRIPTION: This course is part one of a two-course sequence on the planning, implementing, and evaluating of health education/health promotion programs. This course will focus on the theory and processes of planning and implementing of health education and promotion programs.



COURSE DESCRIPTION: This course is part of a sequence on practical applications of planning, implementing, and evaluating public health programs. This course is designed to equip participants with skills in conceptualizing, developing, and implementing small-scale projects in public health. The course will emphasize familiarity with evidence based strategies and  the collection of information that will inform the development of health promotion programs that are relevant to a target populations and/or community. The course provides instruction on how to conduct a needs and an asset or strengths based community assessment and prioritize community health assets and needs, how to write project goals and objectives that are SMART (specific, measurable, achievable, realistic, and time-framed), how to select appropriate program designs (including how to develop project conceptual and theoretical models), and how to implement the project, including how to develop project logic models, process evaluation and how to foster and enhance community participation. 



Course Prerequisites: Graduate student status or permission of instructor.



Course Learning Objectives:  Course content includes topics on:

· Foundations of health promotion 

· Targeted community health assessment 

· formative assessment to document local/population strengths to integrate into program plans 

· community input in program planning and implementation strategies 

· SMART objectives

· Theory and evidenced based approaches to guide program plan

· Quantitative and qualitative methods inform community health and formative assessments

· Strategies for program implementation 

· Steps for sustainability of effective approaches 



Course participants may use the opportunity provided by this course to develop a health promotion plan that is relevant to their current or future work.



MPH Competencies Covered: 

		A. ANALYTICAL SKILLS:

A. 1. Defines a problem

A. 2. Determines appropriate uses and limitations of data

A. 3. Selects and defines variables relevant to defined public health problems

A. 6. Understanding basic research designs used in public health

A. 7. Makes relevant inferences from data



		B. COMMUNICATION SKILLS:

B. 1. Communicates effectively both in writing and orally (unless a handicap precludes one of those forms of communication)

B. 2. Interpreting and presenting accurately and effectively demographic, statistical, and scientific information for professional and lay audiences adapting and translating public health concepts to individuals and communities

B. 4. Advocating and marketing for public health programs and resources, including political lobbying, grant writing, collaboration building, and networking

B. 7. Demonstrating cultural competency in all of the above and community development



		C.POLICY DEVELOPMENT/PROGRAM PLANNING SKILLS:

C. 7. Developing mechanisms to monitor programs for their effectiveness and quality



		D. CULTURAL SKILLS: 

D. 2. Interacting competently, respectively, and professionally with persons from diverse backgrounds 

D. 3. Identifying and examining the role of cultural, social, ethnic, religious, spiritual, and behavioral factors in determining disease prevention health promoting behavior, and health service organizational and delivery

D. 4. Developing and adapting approaches to public health problems that take into account cultural differences



		E. BASIC PUBLIC HEALTH SCIENCE SKILLS: 

E. 1. Defining, assessing, and understanding the health status of population, determinants of health and illness, factors contributing to health promotion and disease prevention, and factors influencing the use of health services

E. 2. Understanding research methods in all basic public health sciences

E. 3. Applying the basic public health sciences including behavioral and social sciences, biostatistics, epidemiology, environmental public health, and prevention of chronic and infectious diseases and injuries



		F. FINANCIAL PLANNING AND MANAGEMENT SKILLS: 

F. 4. Monitoring program 







Textbook and Readings:



Fertman, C.I. and Allensworth, D.D. (2010). Health Promotion Programs From Theory To Practice. San Francisco, CA: Society for Public Health Education. Jossey-Bass. 



Additional reading materials are posted on the course website through the learning units. 







Course Grades will be based on the following schema:

A 90% - 100%

B 80% - 89%

C 70% - 79%

D 60% - 69%

E 0 – 59%



Course Requirements 

		

Online Discussion Board       30 points (6 assignments @ 5 points each)

Assignments                          50 points total (5 assignments @ 10 points each)

Final Proposal                        20 points         

Total 			             100 points total







Class Attendance/Participation: Due to the online format of the course, your participation in weekly discussions reflects the extent to which you comprehend the material and is critical for the learning of all students in the class. In addition to reviewing weekly learning resources and course related self-directed inquiry, your involvement will inform the development of your weekly assignments and discussion postings.  You must keep up with the discussion; once graded you cannot earn credit for additional posts.



Late Policy

All assignments (discussion posts and written work) are subject to a 3 point per day deduction for being late.  You may request an extension ONLY if you have a documented extreme illness or documented family emergency.  You must email the instructor as soon as you are aware of either of these situations.  



Guidelines for Success

· Login to class daily. Stay up-to-date on course assignments, readings, discussions, and activities.

· Check the drop box for feedback after every assignment.

· Avoid procrastinating. This course is demanding. Class projects cannot be put off until the last minute. Timely participation is critical to comprehension and application of the information. 

· Read all assigned materials before completing the assignments.





Instructor’s Roles and Feedback Schedule: The instructor will review postings weekly and post comments on the discussion board as appropriate. Comments may reflect a response to aggregate postings and/or replies to individual postings and discussion. The instructor will also communicate with individual students via e-mail as needed. Graded work will generally be returned within a period of one week.























Assignments

1. Introduction. Introduce yourself to the class indicating your name (and if you have a different name or nickname that you’d like to be called), where you are from, where you work, your profession objectives and any experience that helps the class know you better. Find the introduction forum on the Discussion Board. You do not need to respond to your classmates’ introduction. This assignment is not graded.



2. Class Participation through Online Discussion. You are responsible for 6 discussions throughout the semester; each worth 5 points. This activity is designed to facilitate a collaborative learning process and develop critical thinking skills.



	For each required discussion, complete the following:

a) Post one question or statement based on the material in the readings for this module that you would like other students in the class to address (remember to cite the source). Your post should be academic in nature and thoughtful. Use citations and references. This is due by 8:00 am by the Friday date on the syllabus.



	b) Answer at least two questions/statements posted by others. Your contributions must be substantive and clearly 	demonstrate that you have read the course materials and can integrate the material with your experience. You should 	refer to the readings and indicate the source of additional research you conduct to answer the question(s). Simply 	agreeing with another student or restating what someone else has already discussed will not earn you full points. 	Replies are due by 8:00 am by the Tuesday.



	c) Please label your discussion post with the title of your topic (not "week 3 post" or something generic about the week or 	your name). Do not create questions on the same topics as others. If someone's already posted on your topic, find 	another one! It is to your benefit to post your question earlier in the week, so that you will be the first with that topic.



	Discussions participation points are not “free” points and points will be allocated on the quality of each student’s 	posting, the incorporation of ideas from the readings in order to support the postings, the level of interaction with other 	students, and when postings are made.





































Rubric for Grading Weekly Discussion Board Postings (Initial posting and responses to colleagues)



		CRITERION

		Poor/Inadequate

0-2 points

		Good

3-5 points

		Excellent

6 points



		Organization of materials

		Organization of posted materials is of poor quality and fails to achieve the standard necessary for a passing grade.

		[bookmark: _GoBack]Posting is organized, well written, and easy to follow. The narrative contains primary elements required by the guidelines.

		Posting is exceptionally well organized, covering all requirements in the instructions.  



		Content

		The posting content is of poor quality and fails to achieve the standard necessary for a passing grade.

		Content is well presented and provides critical and necessary information.  The narrative addresses most of the details stipulated in the instruction for the assignment.

		Content is comprehensive and well written.  The posting contains details that address all requirements in the instruction.



		Completeness

		The posting lacks several salient points about the issue under discussion. The requirements have not been addressed and the posting seems largely off-point. 

		The posting contains most of the key elements of the issues under discussion. The requirements for the assignment were mostly addressed with minor errors and omissions. 

		All information required for the assignment is presented in a coherent and comprehensive manner.  The information provided is extremely detailed and well presented.  



		Evidence of research

		The content of the posting provides no evidence of scholarly research. No supporting references were used. 

		The content of the posting provides good evidence of scholarly research.

		The content of the posting provides evidence of scholarly research. 







3. Assignments. You are responsible for 5 writing assignments to be submitted in the drop box; each assignment is worth 10 points.

 

a) Program Coordinator Interview  

	This assignment will help you learn more about the profession and gain insight in program coordination. This is your 	opportunity to learn from someone in the field (and maybe make a great contact). In this short paper, you’ll explain 	what you have learned from this person about working in this profession. You should develop 4-6 preset questions 	that address skills needed for program coordination, engagement in the program planning process, direct involvement in 	program implementation, challenges and advice for junior public health professional interested in program planning and 	implementation.



Identify and interview a program coordinator whom is either currently working as a coordinator or is retired. Do NOT wait for the last minute! You will conduct your interview and submit a 2- page summary of your significant learning. This assignment should not include the logistics or a transcript of your interview but a summary of knowledge gained. Use American Medical Association (AMA) format for in narrative citations and the bibliography. This paper is due by 8:00am on the date in the syllabus.



This assignment is an example of qualitative data collection. Keep the interview conversational, open-ended, and on track. This is your opportunity to gather data about a program coordinator’s experience from his or her perspective. Remember to test your data collection and professional competency skills!



After completing your analysis, organize your summary of the major themes. Be sure to have an introduction with a thesis sentence and a conclusion at the end of the paper. Have someone in the class read your paper to provide feedback before you submit in the dropbox.

b)   Proposal components (4 assignments cumulating into the final proposal). You will be complete four assignments that build to a final program proposal. In these four assignments and the resulting proposal, you will develop a public health promotion program designed to reduce incidence or risk factors for a health problem; you will identify both the health problem and the target population. Your final paper will be the text or narrative of a grant proposal to a fictitious foundation that is seeking proposals to support three year pilot projects. Your approach should be innovative and not simply local implementation of an evidence based program described in the literature.  Adaption to enhance relevance of an evidence based approach is acceptable but need and steps for adaptation must be described. Students complete the proposal paper by working through typical sections of a grant proposal.  Be sure to make any necessary corrections after receiving feedback for assignments 1-4 before compiling all sections of the final proposal. 

Read the instructor’s feedback after each assignment BEFORE submitting your next assignment.  There may be feedback that you need to incorporate in the following papers.  There WILL be feedback that you will need to incorporate in the FINAL PROPOSAL.























































Proposal Assignment 1- Identify the Problem and Develop a Letter of Intent (LOI)  

Identify a health problem to focus upon for all the assignments in the course and the final proposal that pulls together all the assignments together. Identify the target group for the proposal. Your target population can be an entire community or a sector of the community, e.g., youth (specify age), elders, parents, etc. You must be specific about the target population and geographical area you will target. The problem also cannot be “lack of funding” for a cause.  Submit your Letter of Intent (LOI) that identifies the problem (not the program) you intend to impact.  Submit this assignment as a word document in Learning Unit 1 with the appropriate link.  See Learning Unit 1 for full instructions and Assignment 1 (Letter of Intent).



Proposal Assignment 2 – Literature review (State of and Approaches to the Health Problem pertinent to your target population)

In this assignment, you will: 1) conduct a literature based needs assessment through secondary review of existing information about the identified health problem documenting relevant epidemiological data or health trends and 2) review public health promotion approaches to address the problem. For this assignment, you will conduct a review of peer reviewed journals articles and web sites with research and statistics about the problem.  This assignment requires considerable organization and should contain two subheadings: Trends and Approaches. Focus on information pertinent to your selected health problem and target population. Submit this assignment as a word document in Learning Unit 2 with the appropriate link.



Assignment 3 -  Theory, Goal and Objectives 

In this assignment, you will consider relevant public health theories and propose a plan to address the problem based on your summary and analysis of your literature review. In an actual project, the summarization of needs would come from both the secondary sources (i.e., the literature search that was assembled in assignment #2) as well as the primary sources (e.g., focus groups and questionnaires). In this assignment you should select a relevant public health theory to guide your program design, objective(s) and logic model.  

Your assignment will include three pieces:

1. Identify your theoretical foundation and provide a brief explanation and justification of your theoretical approach

2. Write one overall goal and three SMART objectives of the intervention program you are planning. 

3. Use the logic model template to identify the components and flow of your program

Assignment 4 -  Implementation Plan 

For this assignment, you will plan how to implement the program plan.  While doing the literature review, you may have found information on programs designed to solve the problem.  Your assignment will include two pieces:

1. Describe how the program will be implemented. List the steps and provide a brief explanation of the program from 	recruiting participants to completion of the program. 

2. Identify resources you will need, including space, personnel and specific equipment for implementation, e.g., 	education materials, recreation equipment, medical equipment, etc.  

Assignment 5 Final Paper- Program Proposal
The final assignment for this course will be putting the above pieces together in a grant proposal format.  You should use the headings: 1) Statement of the problem, 2) Background information (Trends and Previous Approaches), 3) Theoretical Foundation, 3) Logic Model, and 4) Implementation Plan.  The proposal is due on by 11:59pm on Sunday of the prior to the last week of the course.



       CLASS SCHEDULE (2 module are completed each week) 

		

		TOPIC

		           READINGS

		ASIGNMENTS DUE this

 WEEK



		MODULE ONE



		

		Course Introduction

1.Overview of Health Promotion Programs

2. Socio-ecological model

3. Settings and Stakeholders

		Syllabus

Chapter 1: pg 3- 27

		Post personal

Introduction



		MODULE TWO



		 

		1.  Health Promotion Programs Designed to    Eliminate Health Disparities

2. Populations and Health Disparities

3. Strategies to Address Health Disparities

		Chapter 2: 29- 58



		MODULE THREE



		

		1. Theory in Health Promotion Programs

2. Intrapersonal level

3. Interpersonal level

4. Population level

5. Theory at a Glance

		Chapter 3: 57-90

		



		MODULE FOUR



		

		1. Assessing the NEEDS of Program participants                        Chapter 4: 91-119

2. Defining and Conducting a Health Needs Assessment

3. Primary data methods and tools

4. Secondary data methods and tools











		MODULE FIVE



		

		1. Assessing the ASSETS of Program participants

2. Asset Mapping

3. Wellness Mapping

		  South, J, Giuntoli G. Kinsella, K. (2015) Getting past the dual logic: findings from a pilot asset mapping exercise. Health and Social Care in the Community.

		



		MODULE SIX



		

		1. Program Pieces

2. Mission statement

3. SMART objectives

4. Deciding on program interventions

5. Evidence Based Interventions

		 Chapter 5: 121-150

		



		MODULE SEVEN



		

		1. Implementation Tools

2. Logic Model

3. Gantt Chart

4. Challenges

		Chapter 6: 153 - 179

		



		MODULE EIGHT



		

		1. Advocacy

2. Advocacy Method

		Chapter 7: 181-202

		



		MODULE

		MODULE NINE

		

		



		

		1. Communicating Health Information Effectively

2. Communication Plans

3. Developing and piloting health information materials

		Chapter 8: 203-231

		



		

		MODULE TEN

		

		



		

		1. Program Funding

2. Funding Sources

3. Grant writing

		Chapter 9: 233-255

		



		

		MODULE ELEVEN

		

		



		

		1. Evaluation and Program Design

		Chapter 10: 259-290

		



		

		MODULE TWELVE

		

		



		

		1. Sustainability

2. Building community support

3. Leadership for sustainability

		Chapter 11: 291-310

		



		

		MODULE THIRTEEN

		

		



		

		1. Health Promotion Programs in Diverse Settings

2. Schools and Universities

3. Health Care Organizations

4. Workplace

5. Community Health Organizations

		Expert groups: Chapters. 12-15

		







Required Statements:   



Communications:  You are responsible for reading emails sent to your UA account from your professor and the announcements that are placed on the course web site. Information about readings, news events, your grades, assignments and other course related topics will be communicated to you with these electronic methods. The official policy can be found at:  http://www.registrar.arizona.edu/emailpolicy.htm



Disability Accommodation:  If you anticipate issues related to the format or requirements of this course, please meet with me.  I would like us to discuss ways to ensure your full participation in the course.  If you determine that formal, disability-related accommodations are necessary, it is very important that you be registered with Disability Resources (621-3268; drc.arizona.edu) and notify me of your eligibility for reasonable accommodations.  We can then plan how best to coordinate your accommodations.  The official policy can be found at: http://catalog.arizona.edu/2015%2D16/policies/disability.htm



Academic Integrity:  All UA students are responsible for upholding the University of Arizona Code of Academic Integrity, available through the office of the Dean of Students and online: The official policy found at: http://deanofstudents.arizona.edu/codeofacademicintegrity



Classroom Behavior: (Statement of expected behavior and respectful exchange of ideas)

The Dean of Students has set up expected standards for student behaviors and has defined and identified what is disruptive and threatening behavior. This information is available at:  http://deanofstudents.arizona.edu/disruptiveandthreateningstudentguidelines



Students are expected to be familiar with the UA Policy on Disruptive and Threatening Student Behavior in an Instructional Setting found at:

 http://policy.arizona.edu/education-and-student-affairs/disruptive-behavior-instructional-setting

and the Policy on Threatening Behavior by Students found at: 

http://policy.arizona.edu/education-and-student-affairs/threatening-behavior-students



Grievance Policy:  Should a student feel he or she has been treated unfairly, there are a number of resources available. With few exceptions, students should first attempt to resolve difficulties informally by bringing those concerns directly to the person responsible for the action, or with the student's graduate advisor, Assistant Dean for Student and Alumni Affairs, department head, or the immediate supervisor of the person responsible for the action. If the problem cannot be resolved informally, the student may file a formal grievance using the Graduate College Grievance Policy found at: http://grad.arizona.edu/academics/policies/academic-policies/grievance-policy



Grade Appeal Policy: http://catalog.arizona.edu/2015-16/policies/gradappeal.htm



UA Smoking and Tobacco Policy:

The purpose of this Policy is to establish the University of Arizona’s (University) commitment to protect the health of University faculty, staff, students, and visitors on its campuses and in its vehicles.  The latest version of the policy is available at: 
http://policy.arizona.edu/ethics-and-conduct/smoking-and-tobacco-policy



Syllabus Changes:  Information contained in the course syllabus, other than the grade and absence policies, may be subject to change with reasonable advance notice, as deemed appropriate. 



Plagiarism:  What counts as plagiarism? 

1. Copying and pasting information from a web site or another source, and then revising it so that it sounds like your original idea. 

1. Doing an assignment/essay/take home test with a friend and then handing in separate assignments that contain the same ideas, language, phrases, etc. 

1. Quoting a passage without quotation marks or citations, so that it looks like your own. 

1. Paraphrasing a passage without citing it, so that it looks like your own. 

1. Hiring another person to do your work for you, or purchasing a paper through any of the on- or off-line sources.
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Mel and Enid Zuckerman College of Public Health

University of Arizona



SYLLABUS

CPH 532E Evaluation of Public Health Programs

3 units 







Time:	This is an asynchronous online course that does not meet in person nor online.

Location: http://d2l.arizona.edu/ Online

Lead Instructor:  Eileen Eisen-Cohen, PhD, MSW

Office Hours:	There are no established office hours for this course.  E-mail, chat, or telephone conference can be arranged through email.





Catalog Description:  This course is part two of a two-course sequence on the planning, implementing, and evaluating of public health programs. This course will focus on the theory and processes of evaluating public programs. This course serves as an overview of evaluation tools most commonly used to assess the performance of public health programs, including implementation and process assessment, methods of outcome evaluation, and evaluation of public health initiatives such as community coalition and advocacy work.



Course Description:   The focus is on critical analysis and understanding of both the underlying programs and their evaluations. Students gain insight into the strengths and weaknesses of different evaluation designs; develop the skills required to be a critical reader of evaluations; and learn to develop an evaluation plan. As program evaluation is one of the 10 Essential Services of Public Health Departments, this course will prepare the public health professional to understand and prepare basic evaluation tasks.



Course Prerequisites:  532P Planning of Public Health Programs 



Course Learning Objectives:  

· Understand the principles and logic of program evaluation

· Define the key questions addressed in evaluations

· Learn multiple methodologies available for the evaluation of public policies and programs

· Understand the difference between research vs. evaluation

· Prepare a program evaluation design




MPH Competencies Covered:

		A. ANALYTICAL SKILLS:

A. 1. Defines a problem

A. 2. Determines appropriate uses and limitations of data

A. 3. Selects and defines variables relevant to defined public health problems

A. 6. Understanding basic research designs used in public health

A. 7. Makes relevant inferences from data



		B. COMMUNICATION SKILLS:

B. 1. Communicates effectively both in writing and orally (unless a handicap precludes one of those forms of communication)

B. 2. Interpreting and presenting accurately and effectively demographic, statistical, and scientific information for professional and lay audiences adapting and translating public health concepts to individuals and communities

B. 4. Advocating and marketing for public health programs and resources, including political lobbying, grant writing, collaboration building, and networking

B. 7. Demonstrating cultural competency in all of the above and community development



		C.POLICY DEVELOPMENT/PROGRAM PLANNING SKILLS:

C. 7. Developing mechanisms to monitor and evaluate programs for their effectiveness and quality



		D. CULTURAL SKILLS:

D. 4. Developing and adapting approaches to public health problems that take into account cultural differences



		E. BASIC PUBLIC HEALTH SCIENCE SKILLS:

E. 1. Defining, assessing, and understanding the health status of population, determinants of health and illness, factors contributing to health promotion and disease prevention, and factors influencing the use of health services

E. 2. Understanding research methods in all basic public health sciences

E. 3. Applying the basic public health sciences, including behavioral and social sciences, Biostatistics, epidemiology, environmental public health, and prevention of chronic and infectious diseases and injuries



		F. FINANCIAL PLANNING AND MANAGEMENT SKILLS:

F. 4. Monitoring program







Course Notes:  This course is organized around Learning Modules on the course website. Be sure to familiarize yourself with the course set up and navigational features.  All course notes are in the course shell.



Required Text: 

Brophy S, Snooks H, Griffiths L. Small-scale evaluation in health:  A practical guide. London: Sage; 2008:201.



Required Readings:  All other course reading material is available through the course.



Course Grades will be based on the following schema:

A	90% - 100%

B	80% - 89%

C	70% - 79%

D	60% - 69%  	

E	0 – 59%

All written assignments for this course will articles follow the AMA Manual of Style, 10th Edition.  I recommend creating a course reference file in REFWORKS to track your materials.  It’s easy to set up REFWORKS.  Watch the following video to set up and use your account:  https://vimeo.com/53961365.  Use your library resources: http://ahsl.arizona.edu/  



Class Attendance/Participation: Due to the online format of the course, your participation in weekly discussions reflects the extent to which you comprehend the material and is critical for furthering the learning of all students in the class. In addition to reviewing weekly learning resources and course related self-directed inquiry to inform the development of your weekly assignments and discussion postings. You must keep up with the discussion; once it is graded you cannot earn credit for additional posts.



Late Policy:  All assignments (discussion posts and written work) are subject to a 3 point per day deduction for being late. You may request an extension ONLY if you have a documented extreme illness or a documented family emergency. You must email the professor as soon as you are aware of either of these situations.



Extra Credit:  In the Course Content folder there will be several extra credit assignments worth varying points. You may do none, some, or all of the extra credit assignments.  To earn the full point grade, you'll need to meet the criteria for the assignment. Partial credit may be granted for partial completion. All extra credit assignments are due by 8:00am on the day listed on the syllabus.



Contacting the Instructor

The best way to contact me is to e-mail me at eeisencohen@email.arizona.edu. I check this e-mail constantly throughout the day. 



Guidelines for Success

· Login to class daily. Staying up-to-date on course assignments, readings, discussions, and activities is crucial to success.

· Be sure to check the drop box for feedback after every assignment.

· Avoid procrastinating. This course is demanding. Class projects cannot be put off until the last minute. Timely participation is critical to success and a good grade.

· Read all assigned materials before completing the assignments.

· Take advantage of the email feature and class question and answer discussion board. 



Instructor’s Roles and Feedback Schedule: The instructor will review postings weekly and post comments on the discussion board as appropriate. Comments may reflect a response to aggregate postings and/or replies to individual postings and discussion. The instructor will also communicate with individual students via e-mail as needed. Graded work will generally be returned within a period of one week.






Assignments

1.  Introduction.  Introduce yourself to the class indicating your name (and if you have a different name or nickname that you’d like to be called), where you are from, where you work, your profession objectives and any experience that helps the class to know you better.  Find the introduction forum on the Discussion Board.  You do not need to respond to your classmates’ introduction.  This assignment is not graded.



2.  Designing a Program Evaluation.  This is the major deliverable for this class. You will choose a program, and develop an evaluation plan for this program. It may be a program that you are currently working with, or a program that you are familiar with. You will need to have access to data on the program’s structure, goals and implementation. It will be helpful if you also have access to the program director, program staff, and/or other stakeholders connected to or affected by the program. If you do not have a program in mind, contact me and I will help you with this. 



Over the course of the semester, you will work on the key elements of the plan.  These are assigned as drafts to allow you to receive guidance/feedback as you develop your plan. (Drafts will be graded only on timeliness, adherence to guidelines, and level of effort.) You are expected to review and incorporate all my feedback into the your final paper—the Evaluation Design



The final Evaluation Design will be a 10- 15 page paper, containing the following sections made up of the draft sections plus a title page and bibliography.  The evaluation design will consist of the following assignments that will be due during the semester.  In each learning module, you will find an assignment template that includes the required sections for each assignment.



		2a.  Program & Stakeholder Description (draft)*

		A substantive 2-3 page paper providing enough information in the following areas to allow the reader to fully understand the program you propose to evaluate:

· Community the program serves 

· 2-3 paragraph literature review on the need for the program 

· Program goals 

· Program setting 

· Stakeholders 

· Intervention design 

· Any prior formative assessment or evaluation conducted on the program



		2b.  Evaluation Questions and Purpose (draft)*

		A one page summary of the specific goals of this evaluation. The reader should be able to understand exactly what questions the evaluation will answer, the information evaluation will provide, and how that information may be used.



		2c.  Logic Model (draft)*

		A logic model schematic (using provided template) that details the program’s resources, assumptions, intended activities, and the expected short, mid-range, and long-term outcomes of these activities.



		2d.  Program Evaluation Tools (draft)

		Create both a 10- item closed-ended survey, including appropriate demographic items, that is relevant to your evaluation plan AND a focus group interview guide, including prompts and probes for 6 items that is relevant to your evaluation plan



		2e.  Existing Data and Indicators Report (draft)*

		A 1-3 page reporting highlighting the relevant sources of secondary data relevant to your program and indicating the context for impact.

· Identify online data sources that might be used to provide long-term outcome data on your program’s impact

· Review this data set online

· Identify two relevant variables from that dataset to indicate outcome measures

· Identify the Healthy People 2020 corresponding national standard







3.  Class Participation through Discussion. There are 7 discussions throughout the semester; each worth 5 points. This activity is designed to facilitate a collaborative learning process and develop critical thinking skills.



For each required discussion, complete the following:

a) Post one question or statement based on the material in the readings for this module that you would like other students in the class to address (remember to cite the source).  Your post should be academic in nature and thoughtful.  Use citations and references. This is due by 8:00 am by the Friday date on the syllabus.



b) Answer at two questions/statements posted by others.  Your contributions must be substantive and clearly demonstrate that you have read the course materials and can integrate the material with your experience.  You should refer to the readings and indicate the source of additional research you conduct to answer the question(s).  Simply agreeing with another student or restating what someone else has already discussed will not earn you full points.  Replies are due by 8:00 am by the Sunday date on the syllabus.



c) Please label your discussion post with the title of your topic (not "week 3 post" or something generic about the week or your name).  Do not create questions on the same topics as others.  If someone's already posted on your topic, find another one! It is to your benefit to post your question earlier in the week, so that you will be the first with that topic.



Discussions participation points are not “free” points and points will be allocated on the quality of each student’s posting, the incorporation of ideas from the readings in order to support the postings, the level of interaction with other students, and when postings are made.   



Rubric for Grading Discussion Board Postings (Initial posting and responses to colleagues)

		CRITERION

		Poor/Inadequate

0-2 points

		Good

3-4 points

		Excellent

5 points



		Organization of materials

		Organization of posted materials is of poor quality and fails to achieve the standard necessary for a passing grade.

		Posting is organized, well written, and easy to follow. The narrative contains primary elements required by the guidelines.

		Posting is exceptionally well written, covering all requirements in the instructions.  



		Content

		The posting content is of poor quality and fails to achieve the standard necessary for a passing grade.

		Content is well presented and provides critical and necessary information.  The narrative addresses most of the details stipulated in the instruction for the assignment.

		Content is comprehensive and well written.  The posting contains details that address all requirements specified in the instruction for the assignment.



		Completeness

		The posting lacks several salient points about the issue under discussion. The requirements have not been addressed and the posting seems largely off-point. 

		Posting contains most of the key elements of the issues under discussion. The requirements for the assignment were mostly addressed with minor errors and omissions. 

		Information required for the assignment is presented in a coherent and comprehensive manner.  The information provided is extremely detailed and well presented.  



		Evidence of research

		The content of the posting provides no evidence of scholarly research. No supporting references were used. 

		The content of the posting provides good evidence of scholarly research.

		The content of the posting provides evidence of scholarly research. 







3.  Evaluator Interview.  You will learn about the profession and what it’s like to be an evaluator.  This is your opportunity to learn from someone in the field (and maybe make a great contact).  In this short paper, you’ll explain what you have learned from this person about working in this profession. The purpose of your assignment is to learn what it is like to be a program evaluator.  I am not interested in the logistics or a transcript of your interview.  



Identify and interview a program evaluator whom is either currently working as an evaluator or is retired.  Do NOT wait for the last minute! You will conduct your interview and submit a 2-page summary of your significant learning (using AMA format of course). This paper is due by 8:00am on the date in the syllabus.



If you have trouble finding someone to interview, then use the following instructions to identify someone of interest:

· Go to the AEA365 blog site http://aea365.org/blog/about/ 

· Browse through the blogs till you find something interesting using the SEARCH feature, or the Topical Interest Group Links (on the right side)

· When you find a blog that interests you, email the author and ask to interview him/her

 

This will be an example of qualitative research. Keep the interview conversational, open-ended, and on track. This is your opportunity to gather data about an evaluator’s experience from his or her perspective.  Remember to test your cultural competency skills!



After completing your analysis, organize your summary of the major themes. Be sure to have an introduction with a thesis sentence and a conclusion at the end of the paper.  Have someone read your paper and proofread it before you turn it in.



Course Requirements and Grading:  

		Assignment

		Due By 8:00am on:

		Points



		Participation Discussion 1

		

		5



		Participation Discussion 2

		

		5



		Participation Discussion 3

		

		5



		Participation Discussion 4

		

		5



		Participation Discussion 5

		

		5



		Participation Discussion 6

		

		5



		Participation Discussion 7

		

		5



		     Program  & Stakeholder Description   (draft)*

		

		5



		     Evaluation Questions and Purpose   (draft)*

		

		5



		     Program Logic Model   (draft)*

		

		5



		     Evaluation Tools   (draft)*

		

		5



		     Existing Data & Indicators   (draft)*

		

		5



		Final Evaluation Design

		

		20



		Evaluator Interview

		

		20



		Total   

		

		100



		

*All draft items should be finalized and incorporated as appropriate into the final Evaluation Design.
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FOR ALL WRITTEN ASSIGNMENTS. USE THE FOLLOWING FORMAT IN ALL YOUR WRITING!!



Writing Paragraphs

Duke University's Thompson Writing Program recommends that you organize the material within a paragraph according to the MEAL plan: (http://twp.duke.edu/uploads/media_items/meal- plan.original.pdf).



· Main Idea: Your topic sentence stating the concrete claim the paragraph is advancing.

· Evidence: Paraphrase or direct quotations from the source material you are using to support your topic sentence's claim.

· Analysis: Your explanation and evaluation of the evidence; explaining the evidence you provided and its relevance in your own words.

· Lead Out: Concluding; preparing your reader to transition to the next paragraph (and the next claim).



The MEAL plan matches the general format of academic writing on many levels: that of assertion, evidence, and explanation. Many students make the mistake of writing toward a topic sentence or claim, rather than from one; keeping the MEAL plan in mind as you write will help you begin your paragraphs strongly and develop your analysis thoroughly.



Outlining Strategies

Outlining your first draft by listing each paragraph's topic sentence can be an easy way to ensure that each of your paragraphs is serving a specific purpose in your paper. You may find opportunities to combine or eliminate potential paragraphs when outlining—first drafts often contain repetitive ideas or sections that stall, rather than advance, the paper's central argument.



Additionally, if you are having trouble revising a paper, making an outline of each paragraph and its topic sentence after you have written your paper can be an effective way of identifying a paper's strengths and weaknesses. More information found here:  http://twp.duke.edu/writing- studio/resources/academic-writing/drafting



**Never use Wikipedia or a dictionary as a scholarly source.**



Required Statements:   

Communications:  You are responsible for reading emails sent to your UA account from your professor and the announcements that are placed on the course web site. Information about readings, news events, your grades, assignments and other course related topics will be communicated to you with these electronic methods. The official policy can be found at:  http://www.registrar.arizona.edu/emailpolicy.htm



Disability Accommodation:  If you anticipate issues related to the format or requirements of this course, please meet with me.  I would like us to discuss ways to ensure your full participation in the course.  If you determine that formal, disability-related accommodations are necessary, it is very important that you be registered with Disability Resources (621-3268; drc.arizona.edu) and notify me of your eligibility for reasonable accommodations.  We can then plan how best to coordinate your accommodations.  The official policy can be found at: http://catalog.arizona.edu/2015%2D16/policies/disability.htm



Academic Integrity:  All UA students are responsible for upholding the University of Arizona Code of Academic Integrity, available through the office of the Dean of Students and online: The official policy found at: http://deanofstudents.arizona.edu/codeofacademicintegrity



Classroom Behavior: The Dean of Students has set up expected standards for student behaviors and has defined and identified what is disruptive and threatening behavior. This information is available at:  http://deanofstudents.arizona.edu/disruptiveandthreateningstudentguidelines



Students are expected to be familiar with the UA Policy on Disruptive and Threatening Student Behavior in an Instructional Setting found at:

 http://policy.arizona.edu/education-and-student-affairs/disruptive-behavior-instructional-setting



and the Policy on Threatening Behavior by Students found at: 

http://policy.arizona.edu/education-and-student-affairs/threatening-behavior-students



Grievance Policy:  Should a student feel he or she has been treated unfairly, there are a number of resources available. With few exceptions, students should first attempt to resolve difficulties informally by bringing those concerns directly to the person responsible for the action, or with the student's graduate advisor, Assistant Dean for Student and Alumni Affairs, department head, or the immediate supervisor of the person responsible for the action. If the problem cannot be resolved informally, the student may file a formal grievance using the Graduate College Grievance Policy found at: http://grad.arizona.edu/academics/policies/academic-policies/grievance-policy



Grade Appeal Policy: http://catalog.arizona.edu/2015-16/policies/gradappeal.htm



UA Smoking and Tobacco Policy:

The purpose of this Policy is to establish the University of Arizona’s (University) commitment to protect the health of University faculty, staff, students, and visitors on its campuses and in its vehicles.  The latest version of the policy is available at: 
http://policy.arizona.edu/ethics-and-conduct/smoking-and-tobacco-policy



Syllabus Changes:  Information contained in the course syllabus, other than the grade and absence policies, may be subject to change with reasonable advance notice, as deemed appropriate. 
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Online Undergraduate Public Health Program

		CPH Classes

		CPH Number

		Units



		PREREQUISITES

		

		



		Personal Health & Wellness

		178

		3



		Intro to Public Health

		200

		3



		

		

		



		REQURIED COURSES (27 units)

		

		



		Technical Writing

		Engl 308

		3



		Epidemiology

		309

		3



		Biostatistics

		376

		3



		Health Care in the US

		310

		3



		Health Disparities

		387

		3



		Environmental Health

		375

		3



		Health Education

		350

		3



		Global Health

		433

		3



		Public Health Nutrition

		478

		3



		

		

		



		TRACK COURSES (9 units)

		

		



		Fundamentals of Evaluation*

		404

		3



		Health Care Economics & Policy*

		407

		3



		Strategic Planning*

		415

		3



		Health Education Ethical Leadership*

		322

		3



		

		

		



		CPH ELECTIVES (12 units)

		

		



		Public Health Law

		###

		3



		Corporate Wellness

		459

		3



		Mapping for Public Health

		401

		3



		Outbreaks 

		439A

		3



		

		

		



		GENERAL ELECTIVES (10 units)

		

		10



		Field Work in Public Health (6 units)

		493A

		6



		TOTAL

		

		64



		Green Class Pre-requisites online

		

		



		Black Classes already exist online

		

		



		Required Classes to be developed

		

		



		Elective Classes to be developed
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